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City Council Meeting Date: June 15, 2021

To: Mayor and City Council
City Administrator

From: Ben Martig, City Administrator

Consider Resolution Adopting the City Strategic Plan (2021-2024).

Action Requested:
The Northfield City Council approves adopting the City Strategic Plan (2021-2024).

Summary Report:
Consultant Craig Rapp finalized the strategic plan work with the City Council at the May 18th Council meeting.
He is preparing the report that will include the strategic plan as well as a transmittal letter providing
background on the process used to conclude the work.

City Staff will include in a supplemental memo once the documents are received.

Alternative Options:
None

Financial Impacts:
NA

Tentative Timelines:
Implementation of the strategic plan is in process.  The plan covers 2021 through 2024.
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