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City Council Meeting Date: March 2, 2021

To: Mayor and City Council

From: Ben Martig, City Administrator

Presentation of Strategic Plan (2018-2020) Report.

Action Requested:
The Northfield City Council receives an update on Strategic Plan work from 2018-2020.

Summary Report:
In preparation for starting the next round of Strategic Planning for the City of Northfield staff have compiled a
short document highlighting the most important items under each of the six priority areas.  We also noted areas
where the COVID-19 pandemic had impact.

Alternative Options:
Not Applicable

Financial Impacts:
Not Applicable

Tentative Timelines:
Not Applicable
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