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City Council Meeting Date:  January 19, 2021

To: Mayor and City Council
City Administrator

From: Ben Martig, City Administrator

Strategic Plan Update (Q3 and Q4 2020).

Action Requested:
The Northfield City Council receives an update on Strategic Plan progress for Quarters 3 and 4 2020.

Summary Report:
Administrator Martig will provide the City Council with an update on progress on initiatives from the strategic
plan from July - December 2020.

Alternative Options:
Not applicable

Financial Impacts:
Not applicable

Tentative Timelines:

· The Strategic Plan (2018-2020) Report is being prepared for presentation to the City Council on
February 16, 2021.

· A new strategic plan is planned in 2021 to be conducted from January through May.  More information
will be forthcoming on the process and information on the strategic planning.

City of Northfield Printed on 3/28/2024Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 21-050, Version: 1

City of Northfield Printed on 3/28/2024Page 2 of 2

powered by Legistar™

http://www.legistar.com/

