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Strategic Work Plan

SUMMARY AND ACTION REQUESTED:

BACKGROUND:
The Northfield City Council conducted two strategic planning work sessions on May 9" & 10" resulting in a
list of six strategic priorities. These strategic priorities include the following:

e Economic Development

Affordable Housing

Infrastructure

Addressing Changing Demographics
Operational Effectiveness

Climate Change Impacts

Attached to this staff report is the City of Northfield Strategic Plan Summary for 2018-2020 and the draft action
plans related to the strategic priority of economic development. Final adoption of the Strategic Plan Summary
will take place at the City Council meeting on August 8.

Once finalized, these documents will provide broad policy guidance for HRA Strategic Planning. The HRA
will begin updating their work plan for 2018 through 2020 at the September 14 regular meeting. Additional
materials will be provided at that time.
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