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City Council Meeting Date: May 1, 2018

To: Mayor and City Council
City Administrator

From: Ben Martig, City Administrator

Discussion on Proposed Temporary City/Hospital Governance Committee

Action Requested:
Discussion only.

Summary Report:
Mayor Pownell, Councilor Ness, and City Administrator Martig have been meeting approximately every other
month with Hospital Chair Mandile and CEO Underdahl to coordinate communications on hospital and City
related issues. The group recently has been exploring the suggestion to explore best practice around governance
models/practices for a stronger working relationship between the Hospital and the City. The attached document
outlines the proposal and process.

Chair Mandile and Mayor Pownell presented the concept to the Hospital Board at their board meeting on April
26th. The purpose and concept overall was well received by the Board. There was discussion related to some
considerations of amendments to be reviewed at their May board meeting.

Mayor Pownell, Councilor Ness and City Administrator Martig will give some additional background and
answer any questions at the meeting.

Alternative Options:
Not applicable

Financial Impacts:
Not applicable

Tentative Timelines:
May 24 - Hospital Board Final Review
June 5 - Council Mayoral Appointments
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