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City Council Meeting Date:  February 4, 2020

To: Mayor and City Council
City Administrator

From: Beth Kallestad
Program Coordinator

Update on Strategic Plan Progress - Quarter four 2019

Action Requested:
The Northfield City Council receives a presentation on strategic plan progress through quarter four of 2019.

Summary Report:
Over Quarters 3 and 4 of 2019 staff have continued to work on Strategic Plan priorities. The presentation and
report attached highlight some of those items.  Changes in the report and presentation reflect some of the
modifications to the Strategic Plan which are being suggested for Council to consider adopting (see separate
agenda item).

Alternative Options:
Not applicable.

Financial Impacts:
Not applicable.

Tentative Timelines:
Not applicable.
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