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City Council Meeting Date: July 10, 2018

To: Mayor and City Council

From: Ben Martig, City Administrator

Review Strategic Plan (2018-2020): Strategic Targets

Action Requested:

Discussion only.

Summary Report:

Staff is preparing a presentation on the Strategic Plan (2018-2020): Strategic Targets recommended. Some are
still in draft form. We will be sending those as a supplemental memo. We are requesting a discussion on these
for potentially progressing for action by the Council or alternatively we could explore other ideas as may be
suggested during the discussion.

City Administrator Martig and staff will be presenting at the meeting.

Alternative Options:
Not applicable.

Financial Impacts:
Not applicable.

Tentative Timelines:
July 17, 2018 Council adoption of those targets recommended.
* Alternative schedule to further evaluate one or more targets proposed for further review.
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