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City Council Meeting Date: August 20, 2019

To: Mayor and City Council
City Administrator
From: Beth Kallestad, Program Coordinator

Strategic Plan Update - Quarter 2 - 2019

Action Requested:
The Northfield City Council receives an update on progress on initiatives that are part of the 2018-2020
Strategic Plan and reviews proposed updates to Targets.

Summary Report:

During the second quarter of 2019 (April - June) staff have continued to work on Strategic Initiatives as laid out
in the Strategic Plan. The presentation and report attached highlight some of those items. Staff have also been
discussing potential modifications to some of the Targets which will be presented to Council at a later date.

Alternative Options:
Not applicable.

Financial Impacts:
Not applicable.

Tentative Timelines:
Not applicable.
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