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City Council Meeting Date: March 30, 2021

To: Mayor and City Council

From: Ben Martig, City Administrator

Strategic Plan (2021-2023) Worksession: Environmental Scan and Organizational Profile Review and
Discussion.

Action Requested:
The Northfield City Council will receive the 2nd Strategic Plan Session. City staff will be sending the materials
for the meeting in a supplemental memo on Friday, March 26th.
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