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MINNESOTA HISTORY / ARCHITECTURE INVENTORY FORM
NORTHFIELD COMMERCIAL HISTORIC DISTRICT
Rice County, Minnesota

in 1904. Its owner offered it for sale 1911. A local business group, Ware Auditorium Company,
purchased it in 1912. Between 1912 and 1917 live and filmed productions were offered, and it was
renamed the Grand Theatre in 1917. The manager, Everett Dilley, became the owner after World War 1.
A 1927 remodeling following another fire included relocation of the entrance to face E. 4th Street. The
remodeling eliminated much of the Federal Revival fagcade and blocked in many of the windows. Dilley
sold it to the Minnesota Amusement Company in 1927, buying it back in 1933 and then selling it to S.
Heller. Vitaphone and Moviephone equipment were installed in 1929. Heller completed extensive
remodeling, including removal of the cornice and infilling some windows with brick. More ownership
changes followed. A wide screen was installed in 1947. By the late 1970s it was owned by the Salsbury
Theater Company. The last movie was shown in 1985.

Significance and Evaluation

This building is primarily associated with the second period of Northfield’s community development,
from ca. 1900 to 1945, when the city’s downtown achieved much of its present form. The building is
associated with the Northfield historic context, “Commerce, 1857-1945” (Northfield Preservation Plan,
1992).

This property was listed on the NRHP in 1979 as contributing to the Northfield Commercial Historic
District. Despite its past alterations it retains historic significance and integrity and remains contributing
to the district.
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Commission, Northfield, Minn. by Landscape Research, 1992.
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fth Street, ca. 1886. The Central Block
s not yet replaced the three-story
wmpier Hotel at the southeast corner
E. Fourth and Division, and small
1me stores still line the 500 block.

56 Northfield

Division Street, looking south toward E. Fifth Strect,
ca. 1940.

Right: Bridge Square facades, 1997. Today, the one-
to three-story commercial buildings of the Divison
Street area are incorporated into the Northfield
Downtown Historic District. The 65 buildings in the
Historic District date from 1857 to the 1970s, with
47 constructed before 1900. One, the Northfield
Lyceum (1857) dates from the 1850s, two from the
1860s, fourteen from the 1870s, fourteen from the
1880s, and fifteen from the 1890s. Red brick and
buﬁ—colored limestone are the dominant materials,
and there are a great variety of architectural styles
and decorative treatments.
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Legislation Text

File #: 26-238, Version: 1

Heritage Preservation Commission Meeting Date: May 6, 2026
To:  Heritage Preservation Commission

From: Ben Martig, City Administrator
Mathias Hughey, Associate City Planner

Annual Board and Commission Onboarding and Refresher.

Action Requested:

City of Northfield board and commission members are required to review the attached information as part of
their annual onboarding and refresher as they begin a new year of service on their respective board or
commission.

Summary Report:

Annually, the Administration Department prepares an agenda item for all board and commission members
addressing routine administrative requirements, including completion of required forms, review of guiding
documents, and awareness of any procedural or policy updates. This item serves as onboarding for newly
appointed members and as a refresher for returning members.

Beginning in 2026, the appointment timeline for most City boards and commissions has been adjusted, with
terms ending April 30 and beginning May 1. As a result, this agenda item and related training have been moved
to May or June (for boards and commissions that meet in even months).

Board and commission members are required to review the information outlined below. Staff will provide
additional explanations and answer questions at the meeting, as needed.

Contact Information Verification
e Board and commission members are asked to notify staff of any changes to their contact information,
including email address, phone number, or mailing address. Members who wish to verify the
information currently on file may contact Administration staff or their staff liaison.

Required Forms

e  Qath of Office
o Required for all newly appointed members.
o Staff will provide and notarize the oath at the meeting.
o Members unable to attend should contact their staff liaison to arrange for completion of the oath

prior to the next board or commission meeting.

e Public Disclosure Form

o Boards/Commission with Annual Requirement
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Members of the bodies below are required to complete the Public Disclosure Form annually.
Some members may have already completed the form earlier in the year; if so, no additional
submission is required. Staff will provide copies to newly appointed and reappointed members at
this meeting. Members unable to attend should contact their staff liaison to arrange for
completion of the form prior to the next meeting.

= Economic Development Authority

= Heritage Preservation Commission

= Hospital Board

= Planning Commission/Zoning Board of Appeals

o Boards/Commissions with One-Time Requirement

Members of the boards and commission below are required to complete the Public Disclosure
Form once, unless changes are needed to previously submitted information. Staff will provide
copies to newly appointed members at this meeting. Members unable to attend should contact
their staff liaison to arrange for completion of the form prior to the next meeting.

=  Environmental Quality Commission

= Human Rights Commission

= Library Board

Reference/Training Material

New members are asked to review the following materials in advance of the meeting to assist with onboarding
and to become familiar with available resources. Continuing members are encouraged to review the materials
as needed, particularly since several documents have been updated within the past year

e Board and Commission Rules of Business - Members should review the current Rules of Business,
which are reviewed annually and updated as needed. The most recent version is dated January 2026.

e Board and Commission Member Guide - This guide is intended to assist new members in acclimating to
City boards and commissions and to serve as a refresher and reference for returning members
throughout their service. The most recent version is dated February 2026.

e Board and Commission Member Video - Members, particularly those newly appointed, are asked to
watch this video prior to the meeting. It provides an overview of roles, responsibilities, and
expectations.

e Northfield Youth on Board Handout - Healthy Community Initiatives (HCI) who oversees our Youth on

Boards program created this handout to provide background on the program and to clearly communicate
key takeaways with working with youth members.

Guiding Documents

e Northfield City Charter and City Code - Members are encouraged to review the City Code provisions
related to boards and commissions. The provided link also includes access to the full City Code and
City Charter. Relevant City Code sections were updated in 2025.

o Strategic Plan -See the link to the City’s 2025-2028 Strategic Plan. Members should review the City’s
2025-2028 Strategic Plan. The City is focusing on aligning board and commission work plans and
initiatives with the priority areas identified by the City Council.

o Comprehensive Plan - Members should be aware of the City’s 2045 Comprehensive Plan. This
document is of particular relevance to members of the Planning Commission, Economic Development
Authority, and Heritage Preservation Commission.
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Staff liaisons will provide additional information regarding board or commission specific processes, as needed.

Any board or commission member selected to serve as chair or vice-chair for the May 2026-April 2027 term
will meet with their staff liaison(s) for additional training, including viewing a chair-specific training video.

Alternative Options:
N/A

Financial Impacts:
N/A

Tentative Timelines:
N/A
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Northfield Youth on Boards is a Healthy Community Initiative program that offers a unique
opportunity for youth to get involved in local government, make change, and have a voice.

Opportunities include the Mayor’s Youth Council, the District Youth Council, the City of Northfield
Boards and Commissions, and Nonprofit Boards.

What are the goals of the Youth on Boards program?

Primary outcome:
« Expose young people to
the civic process through
participation on a City Board
or Commission

Secondary outcomes for youth:
« Gain an understanding of
City issues
« Provide insights on issues

o See adult Board members
as resources

« Have the opportunity to serve
on a committee or task force
Outcomes for adults:
« See youth as community experts
« Gain broader perspectives on City issues

What is the role of the adult advisor?

The adult advisor is an HCI employee who serves as a liaison between the youth and the adult board and
commission members. The adult advisor is available to:
« Help youth members understand board-related terms and processes

« Support youth and adults with communication and building strong partnerships

« Ensure youth are able to share important information from commission meetings with their peers
and connect with others in the community who are engaged in related efforts

« Partner with the City, organizations and community members to ensure youth voice remains
embedded in local decision-making processes

The adult advisor, Emily Culver, can be reached at emily @healthycommunityinitiative.org
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Important reminders

o A lack of vocal participation is not necessarily a sign of a lack of interest. Youth take back what
they hear. Information transparency is an important sign of power-sharing for young people.

* Youth commit to attending monthly commission meetings. While they are encouraged
to join a committee, schedules may not allow for an additional commitment.

« If a youth member misses a meeting and does not email or text the staff liaison ahead of time,
please let the adult advisor know right away. If a youth member misses two meetings in a row
(regardless of contact), please let the adult advisor know. Email Emily Culver at
emily@healthycommunityinitiative.org

Key takeaways on working with teens™*

« Teens are still learning. Adults often
misinterpret teen behavior as rude
or careless, when really they're still
developing life skills. They may not know
how to advocate for themselves yet, so
they need guidance without judgment.

« Remembering what their own
teen experience was like, adults
can better approach youth when
they employ plenty of empathy
and patience. Expecting teens to
act a certain way can lead to self-fulfilling outcomes. The key is listening with
an open mind and respecting where teens are in their development.

« Teens are often expected to be both mature and immature, which is confusing! Rather
than expecting certain types of behavior, be ready to provide support when needed
and take advantage of teachable moments so teens don’t have to struggle alone.

o Teens thrive when they feel they have autonomy—making choices, managing
responsibilities and seeing purpose in their actions. Feeling respected encourages
openness, whereas treating teens like children can shut them down.

« Create opportunities for exploration so teens can figure out their goals and grow without
pressure. Life doesn’t need to be figured out all at once—reassure teens that they have time.

« Teenagers can sometimes lash out to protect themselves from judgment. Someone (usually
the adult) has to break the ice. Fortunately, teens value authenticity in adults. Those
who can be a little vulnerable (maybe not with the big things, but at least the small
personal connections) are likely to earn more respect and build trust and openness.

*From the University of Minnesota Extension Service https://extension.umn.edu/youth-development-insight/how-work-better-teens-according-18-year-olds
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