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Strategic Plan (2021-2024) Point of 
Emphasis
■ Update values statements
■ Commitment to Develop Targets
■ Commitment to Accountability to Targets
■ Board & Commission Alignment of Strategic Plan:

Council Adopted Target: 90% of Board Activities (including EDA) align with the City Strategic Plan



Strategic Plan (2021-2024) Point of 
Emphasis
■ Update values statements
■ Commitment to Develop Targets
■ Commitment to Accountability to Targets
■ Board & Commission Alignment of Strategic Plan:

■ Budget Alignment
■ Board Agenda Alignment
■ Programs & Policies Alignment
■ Staff Work Plan Alignment
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City Council Strategic Planning
Planning Commission

■ Comprehensive Plan Update
– Consider Strategic Priorities (Climate Action, Equity Goals) that may need 

attention in the update

■ LDC 
– Prioritizing review of amendments to the targeted outcomes of the strategic 

plan

■ Staff leading action plan coordinate with boards for effective implementation



City Council Strategic Planning
Service Excellence

■ Comprehensive Plan
■ Board & Commission Governance 

Effectiveness Program
– Consistency across 

organization
– Ordinances, Bylaws, Policies
– Training
– Onboarding
– Recruitment
– Etc.



City Council Strategic Planning
Economic Vitality

■ Comprehensive Plan Updates
– Land Use Map

■ LDC
– PUD Exploration
– New District ED-F (west of 

hospital) new growth area



City Council Strategic Planning
Housing Availability

■ Comprehensive Plan

■ LDC
– Explore areas of priority to 

advance housing objectives: 
parking, rental licensing, 
mobility requirements (bike 
facilities, charging capacity, 
etc.), zoning density areas 
near downtown, 



City Council Strategic Planning
Quality Facilities

■ Comprehensive Plan
– Park and trail updates
– Riverfront updates

■ LDC



City Council Strategic Planning
Climate Action

■ Comprehensive Plan
– Added focus in update
– Land use considerations

■ LDC
– Parking, bike standards, 

electric charging capacity, etc.



City Council Strategic Planning
Diversity, Equity & Inclusion

■ Comprehensive Plan
– Added focus in update
– Land use considerations
– Mobility & access to amenities
– Exploration of structural bias

■ LDC
– Inclusive language review
– Exploration of structural bias



Questions/Discussion
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