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Strategic Plan (2021-2024) Point of
Emphasis

Update values statements
Commitment to Develop Targets
Commitment to Accountability to Targets

Board & Commission Alignment of Strategic Plan:
Council Adopted Target: 90% of Board Activities (including EDA) align with the City Strategic Plan



Presenter
Presentation Notes
From January 2021 through May 2021, the City of Northfield engaged in a strategic planning process. The process resulted in a strategic plan covering 2021-2024. 

On your screen, there Some points of emphasis for our new strategic plan since our first on in 2018:

Adding values statement
More emphasis on identifying our measurable goals and targets.
Seeing how we are doing with those
Aligning all our advisory boards to help advance the Council identified priorities.  On example of a target with this alignment includes aligning activities to the Strategic plan.



Strategic Plan (2021-2024) Point of
Emphasis

m Update values statements

m Commitment to Develop Targets

m Commitment to Accountability to Targets
_

Board & Commission Alignment of Strategic Plan:
m Budget Alignment
m Board Agenda Alignment
m Programs & Policies Alignment
m Staff Work Plan Alignment




City Council Strategic Planning
OUR VISION

Northfield will be an open safe, welcoming community, recognized for its
world-class colleges and historic riverfront downtown, and is dedicated to
sustainably enhancing and preserving its vibrant culture, celebrated arts,
strong economy and an excellent quality of life where all can thrive.

OUR MISSION

The City of Northfield works for the commeon good of our residents and
businesses and the improvement of our community by providing excellent,
innovative municipal services that carry out the City’s vision for a high-quality

of life for all.


Presenter
Presentation Notes
A vision statement describes a desirable, achievable, future state. The mission and vision statements build on a foundation of beliefs and principles that guide expected performance, represented in a values statement. 

 A mission statement captures in a short concise paragraph the purpose of the organization’s existence and what actions it takes to fulfill this purpose. 


The planning effort began with an examination of the City’s operating environment, which included surveys of the community, Board and Commission members and City staff and a SWOT analysis. On March 24 and March 30, 2021, the City Council and senior management team held strategic planning sessions. During these sessions, the City Council adopted a set of strategic priorities, identified desired outcomes, set performance targets, and confirmed the organization’s vision, mission and values. 



Values new

Integrity

e  Provide outstanding customer service

e Be open, honest, kind, respectful and accountable
e Demonstrate fiscal responsibility

e Act and communicate in authentic ways
Teamwork

Actively participate in cooperative and collaborative
approaches

Commit to equity and the elimination of all discrimination
Build on our shared successes as a means for workplace
satisfaction

Utilize the experience and expertise within our organization
& community

Excellence & Innovation

Serve by leading and lead by serving

Focus on clearly defined outcomes to achieve best results
Commit to continuous improvement building on lessons
learned

Seek creative solutions for difficult problems

Celebration

Pursue and value diversity and inclusion, and welcome a broad range of
perspectives

Commemorate our unique and rich cultural sense of place

Recognize others and their contributions

Celebrate and acknowledge accomplishments

Stewardship

Protect our physical environment through ecologically sustainable practices
and policies

Maintain, improve and develop high quality municipal assets

Invest in others through advancement, mentorships and professional
development

Nurture personal well-being through physical and mental health initiatives


Presenter
Presentation Notes
Organizational values, and value statements reflect organizational beliefs and foundational principles. They orient the employees, elected officials, Board and Commissions, to the standards of service and conduct expected.
 Five primary values with grounding statements to explain how each one applies to our values.  Reflect on how these values may relate to your work in delivering excellent and innovative services for Northfield.



City Council Strategic Planning

STRATEGIC PLAN SUMMARY 2021-2024
City of Northfield

ECOMOMIC Expansion of commeencial 1 Walues permit Fromm 2025024 a) implermnent infill & residertial
industrial tas: base walue ircrease C & | permit value increxsed by $goM by 2024 redevelopmient strategies
VITALITY oonsistent with guide plans | - # of new infill irventony » 50% of mew Ol developed on infill sibes b} implement Toursm recosery
strabe
Successiul local business #F new business starts Fromm 2025024 EY

c} Deploy Council-Board

TECOWETY % sabes tan growth Mow business starts increased by o J tal
A Comrmmity Job growth above xoig Increase in sakes tax reverue by woX algmnrn::ﬂt frat ymu'ﬂ el
That's Total jobs above zovg base increased by _# &) Implement Riverfront
Economically Successul fourism Lodging tax growth Fromm 20212024 Enhancemsent Plan
Thriving TECOVETY Plari completion T » B0 of Riverfront chart actions complieted
F new events Lo-dging tam rewenue increased by 10X | o0 to 2024
Recreatongtourism events increased by _#
HOUSING Increased availability of ¥ of units added abowe need | From 20212024 a] implement rental
housing at all kevels ¥acancy rate for rentals increased to 6% housing strategy
AVAILABILITY Meet or exceed housing supply needs from 2o housing study | b) implement housing
stabilization
Increased affordability for % decrease in cost burdened From 20213024 :jlmplﬁn:ﬂmﬂng
rost burdened househiclds | HH Reduce by £X renters that are cost burdened pxpansion strategy
A Commumnity Where Reduce by 5% of owners that are cost burdened
Ehu}m(ﬂ'rﬂ.ﬂ‘mﬂ Improsred howsing quality % of non-compliant rental Fromm 2025024
to Live throughout the city propertes establish baseline of compliance for all licensed remtal properties
¥ properties stabilized =»50% compliance rental properties
Azsist 12 senior households to facilitate aging in place
qum‘nf Fark, recreation and trails X judging facilites From 20213024 a) implement Park & Recreation
FACILITIES exceed community satisfactory All Park and Rec facilties judged satisfactory or above {apital Investment Flan
expactations % of gaps add ressed s0X of the high priorty walking and biking system gaps b} implement coordinated major
condition rting change addressed facilities strategy

c} Implement integrated high

A Commumnity Where | Reschrtion of major fadlity ¥ decisions made by deadine | By 2024, GofMo Go decisions speed intermet p

Infrastructure projects hoe Arena; NCROFifty North remeodel 2 expansion; Liquor Stone

Supports

It= Obiecti High speed intermet acoess ¥Fwio provider access by 2023 High-speed fiber providier acoess = all properties
Objectives Feailable to all X public places wio free 2025 2024 Free high-speed Wi-Fi in public places

Intermet



Presenter
Presentation Notes
The plan consists of six strategic priorities—the issues of greatest importance to the City over the next three years. 

The 3 strategic priority areas on this slide are economic vitality, housing availability, and quality facilities.



City Council Strategic Planning

DIVERSITY,
EQUITY AND
INCLUSION

A Commmumity thot
Weloomes Everyone

SERVICE
EXCELLENCE

A Commmumity with
A Government that
WOTRS

CLMATE
ACTION

A Commmumity that's
Resilient and
Sustminable

Staff and woluntesrs reflect
the communty

% increase in racial diwersity:
stff, wolunteers

By 2oiza:
50X increase in radal diversity of
ity workforce; Boards amd Commissons

improved acoess to city
services for all
demographics

L mprovement In aocess
target groups

From 20283024
Mest access goals for two targeted groups

City is a community leader
on el

Adequate staff to mest
dermiands

Race equity action plan
targets achieved

F projects delayed
L service dbeve| staffing ratios
TR Imeet

From 20255024
El Leadership collaboration goals met yearly

From 20283024
Staffing & resource adjustments implements to recondle
staffing & service demands in two serdoes

improved Board Staff
effecteenoss

% aligned with strategic plan
% rating goodfabose

By 2024
195% rarbe warking relations good or ewoellent
ot of Board activities align wistrategic plan

improved sendce delivery

{limate resilience ks a

priority in plars and
budgets

L mprovement In communty
satisfaction

X improvement in oycle,
response imees

Foimate - Bors n Ty plans
¥ cimate actons funded

Community satisfaction in two targeted services increased by
1008 oy 3004

&% indicate well informed res Gty issues by 2024

oL of targeted improvements achieved by 3024

By Joiza:

Emerald Ash Borer plan funded & implemented

imiate resilence standards incorporated into anmual budget
process and plarning dedsions

Eeduced nef carbaon
emizsions

T reduction in 002 emizsons
L inorease = renewable energy
s

By Joira:
City renewable electricity is 6ot of usage
Uity CO emissions reduced »02 from 2015 levels

a) implement Board and
Commission cheersity strategy
k) Comtinue implementation
of Racial Equity Action Plam

a) Conduct Anrual Gepartment

Analyses
b) Ceploy Board & Commilssion
Covemnance effectiveness

Program

c} iImplement a service excellenoe

programi
) Comphebe updated
COMprEhenshe plam

a) implement imate Action Flan



Presenter
Presentation Notes
The 3 strategic priority areas on this slide are diversity, equity and inclusion, service excellence and climate action.

Associated with each priority is a set of desired outcomes, key outcome indicators, and performance targets, describing expected results and how the results will be measured. The plan also includes strategic initiatives that will be undertaken to achieve the targeted outcomes. 



City Council Strategic Planning -
Economic Vitality

STRATEGIC PLAN SUMMARY 2021-2024

City of Northfield

ECOMNOMIC

C & | permit value increxsed by sob by 2024
VITALITY - i

» 50% of rew Ol deweloped on infill sites

a) Implement infill & residential
redevelopment strategies

a) implemnent infill & residential
redevelopmient

nment strabe

b) Implement Tourism recovery strategy

c) Deploy Council-Board-Commission
economic vitality alignment strategy
d) Implement Riverfront Enhancement
Plan



Presenter
Presentation Notes
The EDA which is a component of the City of Northfield was created by the City Council to advance efforts in the laws allowed under state law. The City Council approves funding for the EDA through annual budget requests and updates on activities.  An EDA is a public corporation with power to undertake certain types of economic and redevelopment.

Recent priority has been on redevelopment. This slide shows the strategic priorities of the City Council related to Economic Vitality.  [walk through each column]

Council owns:
Purpose, Direction, Success Definition,

Accountability
Staff owns:
Action Plans, Methods, Performance

Share:
Together, the Boards and Commissions, Council and staff together work on providing Perspectives, Creation, Accountability



City Council Strategic Planning
Economic Vitality

m Infrastructure Grant Application for New Growth Area
m Market Fair Funding
m NEC Funding: New Business Start-ups and existing business expansions

m American Rescue Plan
— Tourism Recovery
- Business Recovery



Presenter
Presentation Notes
As you and staff work to deliver ongoing programs and initiatives we’ll be challenging you to look align these with the City Strategic Plan.



City Council Strategic Planning
Service Excellence

m Deploy Board & Commission Effectiveness Program
- Alignment with strategic plan

- Evaluation of governance structure for more uniformity and alignment across
the organization on duties, roles, responsibilities

- Enhanced onboarding new members
— Ongoing Training: Boards and Staff

m Annual Department Analysis




City Council Strategic Planning
Diversity, Equity & Inclusion

m Implement Board and Commission diversity strategy
m |Implementation of Racial Equity Action Plan

m Housing Technical Assistance - (July - October)




EDA Budget Forecast - 2022

Levy Request $285,700 $295,700
$ increase from 2021 +$12,293 +$22,293
Total EDA Budget $311,105 $321,105

(Levy & Investments)

% Total budget increase +4.1% +7.5%




EDA Budget Forecast

m Why the change?
— Northfield EDA has conservatively estimated Market Growth

- Levy funds left on the table

Historical EDA Levy Amounts vs. Max Levy Possible

$316,149
299,601
$282,781 ’ $295,700
: $273,407
$251,495 e $261,891
$239,713 ’ $251,341
$205,743 $217,959 »223,907
l 344 9,536 1%
,844 ’ ;
1122

*estimates - no
final figures
until end of
2021

2014 2015 2016 2017 2018 2019 2020 2021 - Approved 2022 - Estimate*

B Max EDA Levy amounts (0.01813% of Total Market value) m EDA Levy Revenue Received




Personnel & Charges for Service

m Personnel Services
- Defined by HR and Finance Departments
- Cover ED Coordinator and portions of CD Director and CD Specialist positions

m Charges for Service
- No change has been determined for 2022 Budget

m Other Charges
— Other Project Line Item

m $20,000 for Facade Improvement Program

m Socio-economic funds were transferred to partnership program to fund NEC
Amendment for 2022

m $25,000 for Riverfront Enhancement programing - NEW




Fund 292

m NEC Contract
— Current Contract expiring at the end of 2022
- $50,000 per year (Base contract)
- $24,000 amendment for 2022

m Riverwalk Market Fair Contract
- Two-year existing contract through 2022
-~ Minimum of $10,000 with possibility of $3,000 additional
- 2022 Budget of $13,000

m Micro-Grant Program
- $18,000




2022 Programs or Projects

m Facade Improvement Program (3-Year Pilot)
- 2022 Budget of $20,000 - Final year of pilot program
- Strengthen Downtown as a destination
- Reinvest in character and sustain a sense of place
— Activate spaces and attract more people

m Council Strategic Plan Coordination
- Economic Vitality - Riverfront Enhancement
- *$25,000 for Riverfront Enhancement programing* - NEW




Discussion

m What questions do you have for staff?

m Budget Approval - July EDA Meeting
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