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Resolution 2021-06 

Northfield Area Fire and Rescues Service Joint Powers Board Meeting Date: 05/20/2021 

To: Joint Powers Board 

From: Northfield Fire Relief Association 

Title: Pension Benefit Level Increase 

Action Requested:  
The Northfield Area Fire and Rescue Services approves the Resolution increasing the Pension 
Benefit Level from $10,000 per year of service to $13,000 per year of service to be effective as 
of January 1, 2022 and approve amendment of the NFRA bylaws Addendum A to reflect the 
approved benefit level. 

Summary Report: 
Over the past year plus, the Trustees have reviewed and discussed increasing the Lump Sum 
Service Pension Benefit from the current $10,000 benefit level to $13,000 as permitted by 
Minnesota Statute 424A.02.  At its regular monthly meeting held on May 10, 2021, the Trustees 
voted unanimously in the affirmative to recommend approval of such a change in benefits 
referenced above and accordingly to draft the amendment to the NFRA by-laws reflecting same. 
Such by-law amendment will amend “Addendum A-Table LS-06” (attached). 

The Trustees will present this by-law amendment to the full NFRA membership for approval at 
the relief association annual meeting to be held during the month of July. 

With this pension benefit increase, the NFRA pension plan continues to fully fund operations 
and its obligations, requiring no municipal (NAFRS and Party) pension contributions (See 
Financial Summary below) 

Summary Plan Description 
A NAFRS paid, on-call fire fighter earns an annual pension benefit based upon each year of 
service (in good standing) as per the attached Addendum A schedule.  Full vesting occurs after 
twenty (20) years of service vesting at a 40% level after the fifth year of service (no vesting prior 
to completion of year five (5) and increasing four (4) percentage points each year thereafter until 
full vesting at again, year twenty (20). 

Investments 
The benefits of this retirement plan which is a lump sum, defined benefit plan, are supported by 
investments managed by the State of Minnesota Investment Fund in a diversified investment 
portfolio.  The Trustees monitor and review investment performance monthly.  Such review 
encompasses, among other matters, known and potential fund liquidity needs (retirement 
distributions and deferred pension benefits (retirees under age 50)), current equity and bond 
market conditions and the investment allocation.  At least annually, an independent investment 
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professional specializing in employee retirement plans meets with the Trustees to review recent 
fund performance and investment allocation strategies. 

Pension Plan Costs 
As required by State of Minnesota rules and regulations, the Trustees utilize form “SC-21” 
obtained from the Minnesota Office of the State Auditor which computes not only the current 
pension plan cost but also individual member and total plan liabilities.  Due to the substantial 
“over-funding” (plan assets in excess of liabilities), no plan contribution from NAFRS and/or its 
three (3) parties has been required for many years.  NAFRS has not contributed a pension 
contribution since its inception on September 1, 2014.  See accompanying plan financial 
summary below.  In recent years, the only additions to the plan are derived from the State of 
Minnesota insurance premium tax (Fire and Supplemental Aid) which has resulted in recent 
years in an annual cash contribution of approximately $170,000.  This contribution, coupled with 
favorable net investment returns has resulted in a substantial pension plan “over-funding” status.  
Such “over-funding” status is true at both the $10,000 and $13,000 benefit levels (See Financial 
Summary below.)  (See also accompanying NFRA investment statement as of April 30, 2021.) 

2020 GASB Actuarial Audit 
Due to City of Northfield financial statement and related audit requirements NFRA is required to 
engage an independent actuarial study of this pension plan in accordance with GASB 67 and 68 
requirements (See GASB review report attached).  As suspected, given the methods utilized as 
compared to a substantially more conservative liability computation method utilized and 
prescribed by Form SC-21 as referenced above, the resulting plan liabilities under GASB 67 and 
68 are significantly less than computed under Form SC-21 (See Financial Summary below). 

It is very important to note that pension plan contributions, if any, must always be computed 
utilizing the result from Form SC-21 as per State statute (See Calculation of Required 
Contributions below.)    

NAFRS engaged Hildi, Inc. to perform a professional study of the estimated Total Pension 
Liability (TPL or GASB 67) basis as well as on a Minnesota Statutory basis.  Such information 
and the resulting report reflect NAFRS plan information as of January 1, 2021. 

Paid On-Call Fire Fighter Compensation 
The NFRA pension benefit is essentially the only employee benefit offered our NAFRS paid on-
call fire fighters and of course, as referenced above, full vesting occurs only after twenty years of 
service in good standing.  By way of background, there are no other employee benefits other than 
employer paid FICA/Medicare taxes (benefits) and a group accidental death and dismemberment 
insurance policy.  The hourly wage for fire calls is $21.63 per hour and for meetings and 
training, $16.17 per hour.  Annually, the average paid on-call NAFRS fire fighter earns less than 
$4,000.   
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Thus, the NFRA Trustees believe this benefit increase is warranted, is feasible (adequate cushion 
in terms of assets substantially in excess of liabilities) and is a key factor in assuring that not only 
that we continue to attract outstanding individuals to join our NAFRS organization but provides 
some assurance that our paid on-call fire fighters will stay with the organization for a long period 
of time.  As has been discussed previously, this favorable employment and fire fighter 
recruitment situation is uncommon across Minnesota and the Country.   

Alternative Options: 
None at this time 

Financial Impacts:  
Plan financial status as of January 1, 2021 [$10,000 annual benefit level]: 

Plan assets (principally investments):  $7,553,000 
Plan liabilities, Form SC-21 method  

[$10,000/year-benefit level] $3,790,000 

Plan fund surplus 
[$10,000/year]  $3,763,000 

Plan fund surplus %              199% 

Plan liabilities, GASB 67 & 68 method $3,168,000 
[$10,000/year]  

Plan fund surplus-GASB method $3,853,000 
[$10,000/year]  

Plan fund surplus %  222% 
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Projected Plan financial status as of January 1, 2021 [$13,000 benefit level]: 

Plan assets $7,553,000 
Form SC-21 method 

Plan liabilities, Form SC-21 method 
[$13,000/year]  $4,902,000 

Plan fund surplus, Form SC21-method $2,651,000 
[$13,000/year] 

Plan fund surplus %               154% 

Plan liabilities, GASB 67 & 68 method $4,083,000 
[$13,000/year]  

Plan fund surplus-GASB method $32,938.000 
[$13,000/year]  

Plan fund surplus %  172% 

Form SC-21 Calculation of Required Contributions [$13,000 BENEFIT LEVEL]- 

Normal Cost  $ 297,000 
Projected Administrative Expense $     6,000 
Amortization of Deficit (none) $            0 

Total Pension Cost $303,000 

10% of Surplus $265,000 
Fire & Supplemental State Aid $177,000 
Member Dues  $           0 
5% of Projected Assets, 12/31/21 $378,000 

Total available to fund contrib. $820,000 

NO REQUIRED CONTRIBUTION-CUSHION      $517,000 

Tentative Timelines:  
If the JPB approves the Benefit Level Increase, it will go into effect on 01/01/2022. 
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Addendum A
Northfield Firefighters Relief Association

Table LS-06 Date
Approved by NAFRS Board, Proposed 5/2021

LUMP SUM SERVICE PENSION
EFFECTIVE 1/1/2022

$13,000 BENEFIT LEVEL

Formula (Years X Level X Percentage)

Years of $ Level Percentage Amount

Service

5 $13,000 40% $26,000
6 $13,000 44% $34,320
7 $13,000 48% $43,680
8 $13,000 52% $54,080
9 $13,000 56% $65,520
10 $13,000 60% $78,000
11 $13,000 64% $91,520
12 $13,000 68% $106,080
13 $13,000 72% $121,680
14 $13,000 76% $138,320
15 $13,000 80% $156,000
16 $13,000 84% $174,720
17 $13,000 88% $194,480
18 $13,000 92% $215,280
19 $13,000 96% $237,120
20 $13,000 100% $260,000 BASE

21 BASE + $13,000 $273,000
22 BASE + $26,000 $286,000
23 BASE + $39,000 $299,000
24 BASE + $52,000 $312,000
25 BASE + $65,000 $325,000
26 BASE + $78,000 $338,000
27 BASE + $91,000 $351,000
28 BASE + $104,000 $364,000
29 BASE + $117,000 $377,000
30 BASE + $130,000 $390,000
31 BASE + $143,000 $403,000
32 BASE + $156,000 $416,000
33 BASE + $169,000 $429,000
34 BASE + $182,000 $442,000
35 BASE + $195,000 $455,000

No maximum years of service

Page 1 ADDENDUM A -7/31/06 

ATTACHMENT 1
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Northfield Fire Relief Association 

Actuarial Valuation Report  

Under GASB Statements 67 & 68 

Valuation Date: January 1, 2021 

Plan Fiscal Year Beginning: January 1, 2020 

Plan Fiscal Year Ending: December 31, 2020 

Employer Fiscal Year Beginning: January 1, 2021 

Employer Fiscal Year Ending:  December 31, 2021

ATTACHMENT 3
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Actuarial Certification 

We have prepared an actuarial valuation of the Northfield Fire Relief Association Pension Plan as of 
January 1, 2021 to enable the plan sponsor to satisfy the accounting requirements under 
Statements of Governmental Accounting Standards Nos. 67 and 68. The results of the valuation set 
forth in this report reflect the provisions of the plan communicated to us through January 1, 2021. 
This report should not be used for other purposes or relied upon by any other person without prior 
written consent from Hildi Incorporated.  

This valuation is based on participant and financial data provided by Northfield Fire Relief 
Association and is summarized in this report. An audit of the financial and participant data provided 
was not performed, but we have checked the data for reasonableness as appropriate based on the 
purpose of the valuation. We have relied on all the information provided, including plan provisions 
and asset information, as complete and accurate.   

All costs, liabilities and other factors under the plan were determined in accordance with generally 
accepted actuarial principles and procedures using assumptions that we believe reasonably estimate 
the anticipated experience of the plan. The calculations reported herein are consistent with our 
understanding of the provisions of GASB Statements 67 and 68. 

Actuarial computations under Statements of Governmental Accounting Standards are for the 
purposes of fulfilling employer accounting requirements and trust accounting requirements. 
Computations for other purposes may differ significantly from the results shown in this report.  

We are available to answer any questions on this material, or to provide explanations or further 
details, as may be appropriate. The undersigned credentialed actuaries meet the Qualification 
Standards of the American Academy of Actuaries to render the actuarial opinions contained in this 
report. 

Michael J. Born, FSA 

Hildi Incorporated, A Division of USI Consulting Group 
8000 Norman Center Drive, Suite 400 
Bloomington, MN 55437 
P 952.934.5554 
May 2021 
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Glossary 

Total Pension Liability / Funding Target Liability: The portion of the present value of prospective 
benefits allocated to service before the valuation date in accordance with the actuarial cost method.  

Fiduciary Net Position / Actuarial Value of Assets – Plan assets based on market value as of the 
valuation date including receivable contributions and offset by plan payables.  Market values are 
sometimes smoothed to soften the impact of investment gains and losses. 

Net Pension Liability: The difference between Total Pension Liability and Net Financial Position. 

Actuarial Cost Method: Sometimes called “funding method,” a particular technique used by 
actuaries to establish the amount and incidence of the annual actuarial cost of pension plan 
benefits, or normal cost, and the related unfunded liability. Ordinarily, the annual contribution to 
the plan comprises the normal cost and an amount for amortization of the unfunded liability.  

Normal Cost: A component of the Annual Pension Expense.  The actuarial present value of benefits 
attributed by the benefit formula to services rendered by employees during that period based on 
assumptions as to future compensation levels.  The interest rate used in determining the present 
value is the discount rate. 

Annual Pension Expense: An accrual-basis measure of the periodic cost of an employer’s 
participation in a defined benefit pension plan. 

Discount Rate – The single interest rate that will calculate the same Total Pension Liability as the 
rates used to calculate the funded and unfunded portion of Total Pension Liability.  

Investment Return Assumption: The rate used to adjust a series of future payments to reflect the 
time value of money. 

Plan Members:  The individuals covered by the terms of the plan. The plan membership generally 
includes employees in active service, terminated employees who have accumulated benefits but are 
not yet receiving them, and retired employees and beneficiaries currently receiving benefits.  

Required Supplementary Information (RSI):   Schedules, statistical data, and other information that 
are an essential part of financial reporting.  RSI should be presented with, but is not part of, the 
basic financial statements of a governmental entity. 
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BYLAWS 

OF THE 

NORTHFIELD FIRE RELIEF ASSOCIATION 

This instrument constitutes the Bylaws of the Northfield Fire Relief Association in conformance with Minn. 

Stat. Chapter 424A and adopted for the purpose of regulating and managing the internal affairs of the 

corporation and shall serve as the written defined benefit lump-sum pension plan for the relief association. 

ARTICLE I 

NAME 

 The name of this relief association is the Northfield Fire Relief Association (Association).  It is a nonprofit 

organization incorporated under the laws of Minnesota.  It is directly associated with a fire department operated as 

or by a joint-powers entity. 

PURPOSE 

The Purpose of the Northfield Fire Relief Association (Association) is to provide retirement relief and other benefits 

to its members and dependents. The Association is a governmental entity that receives and manages public money to 

provide retirement and ancillary benefits for individuals providing the governmental services of firefighting and 

emergency first response. All benefits issued by this association shall be governed by these bylaws and federal and 

state laws. 

RECORDS 

The Association shall keep, at a minimum, correct and complete copies of its articles of incorporation and bylaws, 

accounting records, records documenting Special Fund transactions, records necessary to determine benefits payable 

and paid to individual members and their beneficiaries, and minutes of each of its meetings that record the votes of 

actions taken. The Association’s records shall be retained in accordance with the Records Retention Schedule filed 

with the Minnesota Historical Society.     

ARTICLE II 

MEMBERSHIP 

1.1 Any regular or probationary active member of the Northfield Area Fire Rescue Services shall be eligible to 

apply for membership in this Association. Membership fees and assessments shall be deposited in the General Fund 

of the Association. 

1.2 Written application may be made at any regular or special meeting of the Board of Trustees. 

1.3 Classes of members.  There shall be the following classes of members in the Association: 

1.3.1 Active members.   Active members are the members who are serving on active duty as members in the 

performance of fire suppression duties or the supervision of fire suppression duties of the Northfield Area Fire 

Rescue Services.  
(a) Active Service Time shall be time served on active duty as a member of the Northfield Area Fire Rescue

Services other than while on suspension or on Leave of Absence.

(b) Members are considered to be in good standing other than while on suspension or on Leave of Absence

from the Association or the Northfield Area Fire Rescue Services.

(c) Annually, the Board of Trustees shall request from the chief of the Northfield Area Fire Rescue Services

a written certification indicating whether each member has completed their active duty requirements for

the prior year.

1.3.2 Deferred members.   Deferred members are those members who have served at least 5 years of active

duty as firefighters in the Northfield Area Fire Rescue Services, have separated from such service as firefighters

and have been members in good standing of the Association at least 5 consecutive years immediately preceding

separation from service, other than time on suspension and approved Leaves of Absence.

1.3.3 Retired members.   Retired members are those members who have received service pensions from the

Association.

ATTACHMENT 4
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1.3.4 Inactive members.    Inactive members are those members who have separated from service as 

firefighters but have not met the minimum years of service to be vested in the plan. 

1.4 Dues.  Active, Deferred and retired members shall pay no dues. 

1.5 Fraud.  Any member who shall, in the opinion of a majority of the members of the Board of Trustees, 

fraudulently claim benefits from, or defraud or attempt to defraud the Association in any way, shall be suspended 

from membership by the Board, and shall forfeit all further rights to benefits from the Association. 

1.6 Leave of Absence. 

1.6.1* Any member who is granted a leave of absence by the Northfield Area Fire Rescue Services shall 

during such leave not be entitled to receive any benefit whatever.  If, after expiration of such leave, the member 

again becomes active in the Northfield Area Fire Rescue Services, the member can be reinstated. 

1.6.2* Leave of absence time is not considered active service time and shall be taken into account by the Chief 

in the annual certification to the Board of Trustees. 

1.7* Military Leave. Any member who enlists or is drafted to enter the Armed Services of the United 

States of America shall retain all rights and benefits in the Association. 

1.7.1   Subject to restrictions stated in Minn. Stat. §424A.021, a volunteer firefighter who is absent from 

firefighting service due to service in the uniformed services, as defined in United States Code, title 38, section 

4303(13), may obtain service credit not to exceed five years, unless a longer period is required under United 

States Code, title 38, section 4312. 

(1) To be eligible for service credit under this section, the volunteer firefighter must return to firefighting

service with coverage by the Association upon discharge from service in the uniformed service within

the time frame required in United States Code, title 38, section 4312(e).

(2) Service credit is not authorized if the firefighter separates from uniformed service with a dishonorable or

bad conduct discharge or under other than honorable conditions.

(3) Service credit is not authorized if the firefighter fails to provide notice to the fire department that the

individual is leaving to provide service in the uniformed service, unless it is not feasible to provide that

notice due to the emergency nature of the situation.

1.8 Termination of membership.    Any member may be terminated from the Association for cause by a 

two-thirds vote of all members present at a special meeting of the membership.  Cause for termination includes, but 

is not limited to, failure to account for money belonging to the Association, or feigning illness or injury for the purpose 

of defrauding the Association.   A member may not be terminated except by a fair and reasonable process. 

ARTICLE II 

BOARD OF TRUSTEES 

2.1 Board Composition. The Board of Trustees as specified under Minn. Stat. §424A.04, shall be composed 

of nine (9) persons; six members elected by the membership and three drawn from officials of the municipalities 

served by the Northfield Area Fire Rescue Services.  

2.1.1 The elected Trustees shall serve staggered three-year terms, or until their successor has been elected and 

qualified. There will be two (2) Trustees elected at each annual meeting of the Association from its 

members. 

2.1.11 The Board of Trustees shall elect the officers from their members at the first meeting of the Board of 

Trustees following the annual meeting of the Association. The terms shall be staggered and grouped as 

follows: (President and one Trustee), (Vice President and Secretary), (Treasurer and one Trustee).   

2.1.2 The three municipal Trustees must be designated annually as municipal representatives by the Joint 

Powers Board of the NAFRS Joint Powers Agreement, one of which shall be the Chief of the Northfield 

Area Fire Rescue Services. In no event shall any municipal official hold a Board officer position. 

Municipal trustees are considered appointed trustees for Minnesota Statute Chapter 317A purposes and 

thus can only be removed by the NAFRS Joint Powers Board. 
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2.2 Vacancy. If a vacancy, other than a vacancy caused by removal for cause of an officer or trustee, occurs 

during the term of office of any officer or elected trustee, the remaining members of the Board of Trustees shall elect 

a member of the Association to serve for the unexpired term of the vacated position. 

2.3* Removal. An elected trustee or officer may be removed for cause. Cause for removal shall include, but 

shall not be limited to, the breach of the duties as set forth in Articles II and III of these Bylaws.  One or more of the 

Trustees or officers may be removed at a meeting of the membership which has been called for that purpose by two-

thirds (2/3) vote of those present and voting at such meeting, provided a quorum is present. Notice of the meeting and 

a written statement of the particular charges shall be given to each board member and shall include the purpose of the 

meeting.  The general trustee or officer shall be furnished with a statement of the particular charges at least 15 days, 

excluding the date of the meeting, in advance of the meeting. At the meeting, the general trustee or officer shall be 

given an opportunity to be fully heard as to each charge.  If a general trustee or officer is removed, a replacement shall 

be elected at the same meeting, and such replacement shall serve out the unexpired term of the removed general 

trustee or officer. 

2.4* It shall be the duty of the Board of Trustees to; 

1. Prepare modes and plans for the safe and profitable investment of the unappropriated funds of the

Association, and whenever investments are made, to investigate and pass upon the securities offered and

to attend to the drawing up and execution of the necessary papers.

2. Develop and periodically revise a program for continuing education in accordance with Minn. Stat.

§356A.13. The Trustees shall participate in continuing education to keep themselves abreast of their

fiduciary responsibilities.

3. File a copy of the Association’s investment policy, and all changes to the policy, with the Office of the

State Auditor.

4. Order an audit of the books and accounts of the Secretary and the Treasurer annually, according to law,

and

5. Submit a written report of the condition of the Association to the members at the annual meeting.

2.5 The investment of the funds of the Association shall be in the exclusive control of the Board of Trustees, in 

conformance with Minn. Stat. §69.775 and §356A.06. 

2.5.1 The Board shall have on file a copy of the investment policy of the Association. 

2.5.2 The Association shall provide annually to its broker, if used, a written statement of investment restrictions 

from the applicable state laws and the Association’s investment policy. The broker must annually submit the 

Broker Certification form to the Association before the Association enters or continues business with said broker. 

2.6* The members of the Board of Trustees shall act as Trustees with a fiduciary obligation to the members of the 

Association, to the NAFRS Joint Powers Agreement and to the State of Minnesota.  In the discharge of their 

respective duties, each Trustee of the Board of Trustees is a fiduciary and shall be held to the standard of care 

enumerated in Minn. Stat. §11A.09. In addition, the Trustees must act in accordance with Minn. Stat. Chapter §356A.  

No Trustee of the Association shall cause the relief association to engage in a transaction if the fiduciary knows or 

should know that a transaction constitutes one of the following direct or indirect transactions: 

(1) sale, exchange, or leasing of any real property between the relief association and a board member;

(2) lending of money or other extension of credit between the relief association and a board member or member

of the relief association;

(3) furnishing of goods, services, or facilities between the relief association and a board member; or

(4) transfer to a board member, or use by or for the benefit of a board member, of any assets of the relief

association. Transfer of assets does not mean the payment of relief association benefits or administrative

expenses permitted by law.

2.6.1 Prudent Person Standard.  A fiduciary with this Association shall act in good faith and shall 

exercise that degree of judgment and care, under circumstances then prevailing, that persons of prudence, 

discretion, and intelligence would exercise in the management of their own affairs, not for speculation, 

considering the probable safety of the plan capital as well as the probable investment return to be derived 

from the assets. 
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2.7 Board Meetings The Board of Trustees shall hold at least twelve (12) regular meetings during each 

year. 

2.7.1 Place.   A meeting of the Board of Trustees may be held at any place within this state designated by the 

Board. 

2.7.2* Notice.   Subject to waiver, notice of every meeting shall be sent or delivered by the Secretary to each 

Trustee entitled to vote at the meeting at least 5 but not more than 30 days before the meeting, excluding the 

date of the meeting, which sets forth the time, place, and in the case of a special meeting, purpose. A notice of 

meetings, including the date, time and location, shall be posted at Northfield Fire Station in accordance with the 

MN Open Meeting Law (§§ 13D.01, 13D.015, and 13D.04 through 13D.06). 

2.7.3 Quorum.   The presence of a majority of the members of the Board then serving shall constitute a quorum 

of the Board. 

(1) Subject to 2.7.3 (3), a quorum is necessary for the transaction of business at a meeting.

(2) When a quorum is not present, any meeting may be adjourned from time to time for that reason.

(3) When a quorum has been present at a meeting and members have withdrawn from the meeting so that

less than a quorum remains, the members still present may continue to transact business until

adjournment.

2.7.4 Act by majority.   An act of the majority of the Trustees present at a meeting and entitled to vote on the 

matter shall be required for an action. 

2.7.5 Special meetings of the Board of Trustees may be called by the President, or by 2 members of the Board 

of Trustees. Trustees shall be notified by the Secretary of such special meetings, and the object of the meeting 

shall be contained in such notice and no other business shall be conducted. Special meetings must be held within 

30 days of the request. 

ARTICLE III 

DUTIES OF THE BOARD 

3.1* It shall be the duty of the President to: 

(1) Attend and preside at all meetings of the Association and the Board of Trustees.

(2) Enforce the due observance of the Articles of Incorporation and Bylaws and see that the other officers

properly perform the duties assigned to them.

(3) Sign all documents requiring the signature of the President.

(4) Be a member of all committees.

(5) Exercise careful supervision over the affairs of the Association.

3.1.1  The President shall receive such salary as may be fixed from time to time by the Board of Trustees, 

subject to approval of the governing body under MS 69.80 (a)(2), and payable from the Special Fund of the 

Association. 

3.2 It shall be the duty of the Vice President to: 

(1) Perform the duties of the President in the absence of the President. In the absence of both the President

and the Vice President at any meeting of the Association and the Board of Trustees, it shall be the duty

of the Association to elect a President Pro Tem, who shall perform the duties to preside over the meeting.

(2) Assist the President.

3.2.1  The Vice President shall receive such salary as may be fixed from time to time by the Board of Trustees, 

subject to approval of the governing body under MS 69.80 (a)(2), and payable from the Special Fund of the 

Association. 

3.3* It shall be the duty of the Secretary to: 

(1) Keep a true and accurate record of the proceedings of all meetings of the Association and of the Board of

Trustees.

(2) Keep a correct record of all amendments, alterations, and additions to the Articles of Incorporation or the

Bylaws in a separate book from the minute books of the Association.
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(3) Act as custodian of the records of the Association, sign its official papers, and perform such other duties

as may be imposed by the Board of Trustees.

(4) Cause due notice of all meetings of the Association and of the Board of Trustees to be given.

(5) Submit a report in writing at each regular meeting of the Board of Trustees showing the names of all

persons who have applied for membership or ceased to be members since the last report, the names of all

persons to whom money has been paid, the amount, and the reason therefor, the amount of money

received since the last report and the source thereof, the amount of money on hand, and where the same

is invested or deposited, and such other information as will show the financial condition of the

Association.

(6) Keep a roll of membership, with the date of joining, resignation, discharge, leaves of absence, dues or

assessments paid, and relief or pensions furnished.

(7) The Secretary's books shall be at all times open to inspection by the Board of Trustees and jointly with

the Treasurer prepare and file all reports and statements required by law.

3.3.1 The Secretary shall receive such salary as may be fixed from time to time by the Board of Trustees, 

subject to approval of the governing body under MS 69.80 (a)(2), and payable from the Special Fund of the 

Association. 

3.4* It shall be the duty of the Treasurer to: 

(1) Receive all funds belonging to the Association and hold them subject to the order of the President and the

Board of Trustees.

(2) Keep separate and distinct accounts of the Special and General Funds, and shall prepare and present to

the Board of Trustees, a full and detailed statement of the assets and liabilities of each fund at each

meeting of the Board of Trustees, and prior to the annual meeting of the Association.

(3) Deliver to their successor in office, or to any committee appointed by the Board of Trustees to receive

the same, all moneys, books, papers and other items pertaining to the office immediately upon expiration

of the term of office.

(4) Prior to entering upon the duties of the office, give a bond in such amount as required by law, Minn. Stat.

§69.051 subd. 2, and with such sureties as may be required and approved by the Board of Trustees,

conditioned upon the faithful discharge of trust and the faithful performance of the duties of the office.

Such bond shall be paid for from the Special Fund of the Association.

(5) Jointly with the Secretary, the Treasurer shall prepare and file all reports and statements as required by

law.

3.4.1 The Treasurer shall receive such salary as may be fixed by the Board of Trustees from time to time, 

subject to approval of the governing body under MS 69.80 (a)(2), and payable from the Special Fund of the 

Association. 

3.5 It shall be the duty of the elected Trustees to assist the members of the Board of Trustees with their duties. 

ARTICLE IV 

MEETINGS of the ASSOCIATION 

4.1* Membership Meetings The annual meeting of the Association, for the election of trustees for the 

upcoming calendar year, and other business, shall be held during the month of July of each year.  

4.2 Special meetings of the Association may be called by the President, or by 2 members of the Board of 

Trustees, and shall also be called upon written request of 6 or more active members of the Association. Members 

shall be notified by the Secretary of such special meetings, and the object of the meeting shall be contained in 

such notice and no other business shall be conducted. Special meetings must be held within 30 days of the request. 

4.3* Notice of the Association meetings and elections shall be given to all members entitled to vote at the 

meeting or election. Such notice shall be in writing and state the time, place, and in case of a special meeting, the 

purpose, and be posted at fire station not less than 5 nor more than 30 days before the meeting, excluding the date 

of the meeting.  

4.4 Meeting quorum. 

(1) A quorum for meetings of members is forty (40%) percent of the active members of the Association.

(2) Subject to 4.4 (3), a quorum is necessary for the transaction of business at a meeting.
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(3) When a quorum has been present at a meeting and members have withdrawn from the meeting so that less

than a quorum remains, the members still present may continue to transact business until adjournment.

(4) When a quorum is not present, any meeting may be adjourned from time to time for that reason.

4.5 All reports and resolutions shall be submitted in writing, and no report shall be accepted unless it is the report

of the majority of a committee, provided however, that the minority shall be permitted to present its view in writing.

4.6* All meetings shall be conducted according to Robert's Rules of Order, as revised. The Officer presiding over 

the meeting shall be the final arbiter of any dispute as to the specific application of Robert’s Rules of Order. 

4.7 Order of business. At the annual and at any other regular Association meetings the order of business shall 

be as follows: 

1. Call to order

2. Roll call

3. Reading of minutes of previous meeting

4. Reports of Officers

5. Reports of Special Committees

6. Unfinished business

7. Election of Officers or Trustees (annual meeting)

8. New business

9. Adjournment

4.8 Voting.  Each active member in good standing shall be entitled to vote on any matter which the members vote 

upon. Neither cumulative voting nor voting by proxy shall be allowed. All votes, unless specified prior to the vote, 

shall be by voice vote. If a majority cannot be determined by voice vote, the chair shall call for a show of hands or 

conduct a vote by ballot. 

ARTICLE V 

FUNDS 

5.1 Funds required.  The Association shall maintain in its treasury a General Fund and a Special Fund. 

5.1.1 General Fund.   The General Fund shall be credited all moneys received from fines, entertainment 

revenues and any moneys or property donated, given, granted or devised by any person for unspecified uses.  

The General Fund may be used for any purpose including but not limited to the following: expenses of 

entertainment, dinners, dances, games, flowers for the sick or deceased members, expenses of administering 

the fund and for any and all purposes reasonably related to the welfare of the Association or its members as 

authorized by action of the Board of Trustees or by a majority of the members present and voting at any 

annual or special meeting of the members. 

5.1.2 Special Fund.   The Special Fund shall be credited with all fire state-aid moneys received pursuant to 

law, all taxes levied by or other revenue received from the municipalities pursuant to law providing for municipal 

support for the Association, any moneys or property donated, given, granted or devised by any person which is 

specified for use for the support of the Special Fund, and any interest earned upon assets of the Special Fund. No 

disbursement shall be made from the Special Fund for any purpose except a purpose for which such Special Fund 

is held in trust consistent with provisions in the Articles of Incorporation or Bylaws, and administrative expenses 

as limited by Minn. Stat. §69.80.  All other expenses of the Association shall be paid out of the General Fund. 

5.2 Deposits.  All money belonging to this Association shall be deposited to the credit of the association in such 

banks, trust companies or other depositories as the Board of Trustees may designate.  The Board of Trustees shall 

make deposits in conformance with state statutes, the Bylaws and the investment policy. 

5.3* Disbursements.  No disbursement of the funds of this Association shall be issued until the claim to which it 

relates has been approved by the Board of Trustees. 

(1) All Special Fund checks or expenditures drawn by the Treasurer must be countersigned by the President or
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Vice President. 

(2) All General Fund checks or expenditures drawn by the Treasurer for more than $500 must be countersigned

by the President or Vice President.

ARTICLE VI 

BENEFITS 

6.1 Service Pensions. 
6.1.1* Eligibility requirements.   To be eligible to receive a service pension, a member must meet all of the 

following requirements: 

(1) Be at least 50 years of age;

(2) Have separated from active service with the Northfield Area Fire Rescue Services of the NAFRS Joint

Powers Agreement and ceased to perform or supervise fire suppression duties; unless, as specified in

M.S. 424A.02, Subd. 1(d):

(a) the person is employed subsequent to retirement by the NAFRS Joint Powers Agreement to

perform duties within the Northfield Area Fire Rescue Services on a full-time basis; and

(b) the governing body of the NAFRS Joint Powers Agreement has filed its determination with the

board of trustees of the Association that the person's experience with and service to the Northfield

Area Fire Rescue Services in that person's full-time capacity would be difficult to replace;

(3) Have at least five (5) years of active service with such department before retirement; and

(4) Have been a member of the Association in good standing at least five (5) consecutive years immediately

preceding separation from service, other than time on suspension and approved Leaves of Absence.

6.1.2 Service pension.   Because of varying circumstances in each member's retirement planning, optional

benefit payment methods are offered. Selection should occur after consultation with a tax consultant, financial

planner, or an attorney. Each member meeting the requirements of 6.1.1 shall be entitled to a lump sum service

pension. 20 years of service shall be the base service pension. At the time of application for retirement, a qualified

member shall be entitled to payments from the Special Fund according to the following tables attached as

Addendum A:

LS-06 

6.1.3* Application.   Applications for service pensions or ancillary benefits shall be made in writing on forms 

supplied by the Secretary. The application shall be submitted to the Board of Trustees at a regular or special 

meeting of the Board. Applications shall be verified by an oath of the applicant and shall state the applicant meets 

each of the eligibility requirements set forth in 6.1.1. 

6.1.4* Approval, amount of pension.   It shall be the duty of the Board to approve applications for service 

pensions or ancillary benefits if the applicant meets all of the eligibility requirements set forth in 6.1.1. The service 

pension shall be payable at the rates set forth in 6.1.2. Payment shall be made from the Special Fund.  

(1) It shall also be the duty of the Board not to approve the application if any of the eligibility requirements

are not met. If an application is not approved, the Board shall return the application to the applicant within

30 days, noting thereon, with particularity, which requirements the applicant does not meet.

(2) Thereafter, the applicant shall be furnished the opportunity to be heard by the full Board, by filing a

written intent to appeal with the Secretary within 30 days of receiving an adverse determination.

(3) Upon receipt of the written intent to appeal, the Board of Trustees shall hold a special meeting within

60 days of receipt of the written intent to appeal.  Timely notice of the meeting shall be given to the

member at least 15 days prior to the special meeting.  The member shall have the reasonable

opportunity to be heard by the Board of Trustees at the special meeting with regard to the adverse

determination.

(4) The Board of Trustees reserve the right to engage the services of a mediator or arbitrator, acceptable to

both parties, at any time during the appeal. The mediator or arbitrator shall be selected from the Rule

114 Supreme Court Roster.  The cost of the mediator or arbitrator shall be split in half among both

parties.

(5) Determination of the Board shall be final after 6.1.4 (3) of such appeal.

6.1.5* Deferred service pension.   A member of the Association who has completed at least five (5) years of 

active service with the municipal fire department and at least five (5) years of active membership in the 

Association and who separates from active service and membership shall be entitled to a deferred service pension 

to commence upon reaching at least the age of 50 years and upon making a valid written application to the 
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Association. The deferred service pension shall be payable as set forth in 6.1.2 except that: 

(1) Deferred members selecting the lump sum service pension as set forth in 6.1 (l) shall have the lump sum

payment based on the Lump Sum table in effect at the time of separation.

(2) As specified in MS 424A.02 subd. 7(c), no interest will be paid on the deferred lump sum service

pension during the period of deferral.

6.1.6* Year of service.   For the purpose of computing benefits, a "Year of Service" shall be defined as a period 

of 12 full months of active duty in the Northfield Area Fire Rescue Services, beginning on the anniversary date 

when the member became an active member of said Fire Department.   

(1) If a member's period of active service is not continuous, parts of years may be added together to complete

full years.

(2) Service credit for incomplete years of service, after the member's anniversary date, shall be prorated at

the rate of 1/12 (8.333%) per complete month of active duty, pursuant to Minn. Stat. §424A.02, Subd. 1.

6.1.7 Surviving Spouse.   "Surviving Spouse" means any person who was the dependent spouse of a deceased

member who was legally married to the member at the time of death.

6.1.8 Lump Sum Payment Options.   Each member meeting the requirements of 6.1.1 shall be entitled to

receive a lump sum service pension.  The Board of Trustees may allow up to 90 days from the date of approval

to make the payment. Alternate payment methods shall include:

(1) A single lump sum check payment payable to the eligible retiree.

(2) Lump Sum payment by the Association directly to a recognized insurance carrier licensed to do business

in this state and approved for this product by the Commerce Commissioner under Minn. Stat. §60A.40.

(3) Upon written request, the Association shall directly transfer the eligible member's lump sum pension to

the member's individual retirement account under Section 408(a) of the Internal Revenue Code, as

amended, as provided for in Minn. Stat. § 424A.02, subd. 8b.

(4) Direct transfer of the member’s lump sum payment to the member’s individual Minnesota deferred

compensation account under Minn. Stat. § 424A.015, subd. 5.

6.1.9 Supplemental Benefit. As described in Minn. Stat. §424A.10, the Association must pay a 

supplemental benefit to individuals who receive a lump sum distribution of pension or ancillary benefits for 

service performed as a volunteer firefighter at the time that the lump sum benefit is paid. The supplemental benefit 

is calculated as ten percent of the regular lump sum distribution, but not to exceed $1,000. 

(1) Upon the payment of a lump sum survivor benefit to the survivor of a deceased active or deferred member,

a supplemental survivor benefit will be paid to the legally married surviving spouse or, if none, to the

surviving child or children. The survivor supplemental benefit is calculated as twenty percent of the

survivor benefit distribution, but not to exceed $2,000.

6.2 Ancillary Benefits. “Ancillary Benefit” means a benefit other than the service pension. Upon the death 

of an active or deferred member of this Association there shall be paid a survivor or death benefit. Pursuant to Minn. 

Stat. §424.A02, subd. 9. (b), the sum of the ancillary benefit shall be calculated as of the date the active or deferred 

member died.  

6.2.1 Active Member Survivor or Death Benefit.   Pursuant to Minn. Stat. §424A.05, Subd. 3. (4), a survivor 

benefit may be paid to a surviving spouse of an active member, or if none, to a child or children regardless of age 

at time of death, or if none, to designated beneficiaries described in 6.2.3, or if no designated beneficiary, a death 

benefit to the estate of the deceased member.  The sum shall be calculated using the Lump Sum Service Pension 

benefit in effect at the time of death as listed in 6.1.2, using years of service as determined in 6.1.6, without regard 

to minimum or partial vesting requirements but in no case shall be less than one year of service.  

6.2.2 Deferred Member Survivor or Death Benefit.   Pursuant to Minn. Stat. §424A.05, Subd. 3. (4), a 

survivor benefit may be paid to a surviving spouse of a deferred member, or if none, to designated child or children 

regardless of age at time of death, or if none, to designated beneficiaries described in 6.2.3, or if no designated 

beneficiary, a death benefit to the estate of the deceased member. The sum shall be calculated using the Lump 

Sum Service Pension table in effect at the time of separation, using years of service as determined in 6.1.6 and 

partial vesting requirements that may apply. The total benefits paid herein, cannot exceed the benefit earned by 

the member. 

6.2.3 Designated Beneficiary.  The member's designated beneficiary must be a natural person as 

identified in writing, on a form provided by and filed with the Secretary. 

6.3 Limits on Benefits. 

6.3.1* Domestic Relations Order.   A qualified domestic relations or domestic relations order that complies 
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with the provisions of Minn. Stat. §§518.58, 518.581, or 518.611, shall be distribution made pursuant to a 

domestic relations order,  shall be treated as made pursuant to qualified domestic relations order as specified by 

Internal Revenue Code 414 (p) (11), as amended. No benefits shall be paid under a domestic relations order which 

requires the plan to provide any type or form of benefit, or any option, not otherwise provided under the plan or 

under state law. The only benefit available to a former spouse of a member pursuant to a qualified domestic 

relations order is that of a lump sum service pension, which is distributable pursuant to the terms and conditions 

of Article VI herein. When a qualified domestic relations order is submitted to the Association for review and/or 

consideration, it must be accompanied with a fee of $500.00 to help defray the cost of attorney fees and meeting 

costs of the Board.     

6.3.2 Garnishment, Judgment or Legal Process.   No service pension benefits paid or payable from the 

Special Fund of the relief association to any person receiving or entitled to receive a service pension shall be 

subject to garnishment, judgment, execution, or other legal process, except as provided in Minn. Stat. §§518.58, 

518.581, or 518.611. 

6.3.3 No person entitled to a service pension from the Special Fund of a relief association may assign any 

service pension benefit payments, nor shall the association have the authority to recognize any assignment or 

pay over any sum which has been assigned. 

6.3.4 No provision which places limits on benefits as contained within Section 415 of the Internal Revenue 

Code shall be exceeded. Plan participants cannot receive an annual benefit greater than the amount specified in 

Section 415 of the code as may be subsequently amended. 

6.3.5 No ancillary benefit or combination of benefits payable may exceed in amount the total earned service 

pension of the member or former member.  

ARTICLE VII 

AMENDMENTS 

7.1 The Bylaws of this Association may be amended at any regular or special meeting of the Association by a 

favorable vote of two-thirds (2/3) of the members present and voting, providing a quorum is present; and provided 

further that notice of any proposed amendment or amendments has been given or mailed to each member at their last 

known address not more than 31 days preceding the date upon which such amendment or amendments are to be acted 

upon, and not less than 10 days prior to the scheduled date of such meeting; and provided further, that if such 

amendment or amendments shall change the amount of benefits or pensions, approval of the Joint Powers Board of 

the NAFRS Joint Powers Agreement must be obtained, as required by Minn. Stat. §69.772, subd. 4. 

ARTICLE VIII 

MUNICIPAL RATIFICATION 

8.1 The adoption of, or any amendment to the Articles or Bylaws of this Association which increases or otherwise 

affects the retirement coverage provided by, or the service pensions or retirement benefits payable from the Special 

Fund of this Association, as required by Minn. Stat. §424A.02, subd. 10 shall not be effective until it is ratified by the 

Joint Powers Board of the NAFRS Joint Powers Agreement. 

A. At a duly called regular meeting thereof, the Northfield Fire Relief Association did amend on the 27th day of

July 2015, the foregoing CODE OF BYLAWS, said Code consisting of ten (10) pages, including this page.

Which amendments were approved by the Northfield Fire Relief Association     on the 27th day of July, 2015.

B. At a duly called regular meeting thereof, the Northfield Joint Powers Board did amend on the 22nd day of

October, 2015, the foregoing CODE OF BYLAWS, said Code consisting of ten (10) pages, including this page.

Which amendments were approved by the Northfield Joint Powers Board on the 22nd day of October, 2015.
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