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City Council

5:30 PM ZoomWednesday, March 24, 2021

Strategic Plan Session

5:30 PM - REGULAR AGENDA

CALL TO ORDER

Mayor Pownell called the meeting to order at 5:32 p.m.

Council Member Clarice Grabau, Council Member Suzie Nakasian, Council Member 

Brad Ness, Council Member Jessica Peterson White, Mayor Rhonda Pownell, 

Council Member Jami Reister, and Council Member George Zuccolotto

Present: 7 - 

REGULAR AGENDA

1. 21-181 Strategic Plan (2021-2023) Worksession: Environmental Scan and 

Organizational Profile Review and Discussion.

Craig Rapp, Consultant, introduced the item and briefly discussed the City of Northfield 

Strategic Plan (2021-2023).  Rapp gave an overview to the Council and staff of the 

strategic plan, roles, retreat process, vision, mission, and values.

Recess

Council recessed at 6:56 p.m.  Council meeting resumed at 7:08 p.m.

1. 21-181 Strategic Plan (2021-2023) Worksession: Environmental Scan and 

Organizational Profile Review and Discussion.

Rapp continued strategic plan discussion reviewing the current environment including 

Strengths ,Weaknesses, Opportunities and Threats (SWOT) and identification of 

strategic issues and challenges.

Recess

Council recessed at 8:20 p.m.  Council meeting resumed at 8:25 p.m.

1. 21-181 Strategic Plan (2021-2023) Worksession: Environmental Scan and 

Organizational Profile Review and Discussion.

Rapp continued strategic plan discussion and reviewed current priorities and new 

challenges.

ADJOURN

A motion was made by Council Member Peterson White, seconded by Council 

Member Nakasian, to adjourn the meeting at 9:05 p.m.  The motion carried by the 
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following vote:

Yes: C.  Grabau, C.  Nakasian, C.  Ness, C.  Peterson White, Mayor Pownell, C.  

Reister, and C.  Zuccolotto

7 - 
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