Working Together
2021 03 04 Update
Submitted by Paula Granquist

Paula Granquist (Chair), Heather Lawrenz, Rob Schanilec, Todd Edwards
Juliane Shibata, Sam Nelson

Last Working Together Subcommittee Meeting:
Monday, 1 March 2021 from 4:30pm - 5:30pm via ZOOM

AGENDA:

1. Review of Current ACC WORKING TOGETHER

2. Review of Prior Three Meetings

3. City of Northfield website ACC Link

4. Moving Forward: What do we want for the Working Together Subcommittee?

NOTES Highlights:
e We will focus our efforts on creating networking opportunities for arts and cultural
planners and decision makers in our community and building the event planning
resources on the ACC page of the City of Northfield website.

e We reviewed the general progress on each of the prior established projects and

determined we will keep moving forward with these goals:

1. Find meeting spaces and dates where the networking group can gather to collaborate
and socialize

2. Update the current Northfield Area Venue List

3. Maintain Events Planning Log for decision makers to use in selecting dates for events
and coordinating efforts within our community

4. Create a Tech Directory of the technically skilled people available to hire or to assist
with projects and event resources available to rent or use to help produce arts and
culture events

e We will target the next networking gathering for early May. We expect to hold this event

via ZOOM.

e We proposed that the REGULAR MONTHLY MEETING of the ACC Working
Together Subcommittee be on the 4" MONDAY from 4:30pm — 5:30pm.

NEXT Working Together Subcommittee meeting:
Monday, 22 March 2021 from 4:30pm - 5:30pm via ZOOM






