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Presenter
Presentation Notes
Hello Mayor and council members.  My name is Lisa Peterson, President of the Northfield Area Chamber of Commerce & Tourism.  I would like to thank you in advance for taking some time tonight to get up to speed on what’s been happening with Tourism in Northfield.



Mission
To Market and promote Northfield, and enhance the economic vitality of the community by 
attracting visitors, tour groups, corporate meetings, conferences, retreats and events to Northfield

Vision
The Northfield Convention & Visitors Bureau envisions Northfield being a premier tourist 
destination, retraining and showcasing the values, heritage, culture and natural beauty of Northfield 
and the surrounding area.

2021 CVB Advisory Board 
Board Chair: Brad Ness, Northfield City Council
Robert Stai, The GearResource Outfitters (Outdoors & Recreation)
Jean Thares, Mainstream Boutique
Ken Pankow, Fairfield Inn & Suites by Marriott
Philip Spensley, Arts & Culture Commission
Tanya Mollenhauer, James Gang Coffeehouse
Rob Schanilec, By All Means Graphics
Andy Beaham, Rebound Hospitality
Cathy Osterman, Northfield Historical Society
Joel Olson, Northfield High School Athletics
Nate Carlson, Northfield Economic Development Authority (non-voting member)

Presenter
Presentation Notes
Our mission and vision is to promote Northfield to be top of mind to visitors when they are planning their next getaway, meeting or event.  Our goals are to Market & Brand Northfield, to strengthen local & regional partnerships, to promote the arts and recreations and attract more meetings and events.



The Northfield Convention & Visitor’s Bureau (CVB) is a division of the Northfield Area 
Chamber of Commerce & Tourism and is funded by a local 3% lodging tax.  This tax is 
collected by our lodging properties, sent to the city, where it’s processed and 95% of those 
dollars are sent to the CVB.

• Our Lodging Properties:
• AmericInn Lodge & Suites – 41 rooms
• Contented Cottage B & B – 3 rooms
• Country Inn & Suites – 54 rooms
• Fairfield Inn & Suites – 80 Rooms
• Froggy Bottoms River Suites – 4 rooms
• Sky-Palace Inn – 57 rooms
• Northfield Extended Stay – 20 rooms

Total of 259 rooms

Presenter
Presentation Notes
The CVB is funded by a 3% lodging tax which is collected at our hotels, motels and B&B’s.  Currently we have 7 lodging facilities in Northfield with a total of 259 rooms.  Northfield also has around 20 or so AirBnb/VRBO properties, of which some are collecting lodging tax voluntarily and some are not yet collecting the tax. 



The Minne-Roadtrip is a tourism branding partnership between Northfield, 
Faribault and Owatonna CVBs.  A small budget is leveraged to purchase advertising 
and to attend tradeshows, primarily targeting the Metro, Iowa & Chicago.

• Budget of $12,000 (each community contributes $4,000)
• 2,845 page views of minneroadtrip.com
• Each community received more than 100 referrals for the 

MRT site directly to their tourism websites
• 2,600 Facebook Fans
• Advertisements: Facebook Ads, Group Travel Planner, 

Minnesota State Travel Guide, Southern Minnesota 
Travel Guide.

• Purchased “Minne” a 1971 Chevrolet Kingswood Wagon 
and Halo Selfie Booth for use at tradeshows

• Developed printed tri-fold brochure, air fresheners and 
key chains for use at tradeshows.

• Attended 2020 Chicago Travel Show,  2019 Star Tribune 
Travel Show.

• Award winning!  Explore Minnesota Tourism Marketing 
Awards in 2017 and 2020.
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One of our goals is to strengthen local and regional partnerships.  In 2016 we developed the Minne-Roadtrip partnership with our friends in Faribault and Owatonna.  This partnership has resulted in more exposure and media coverage for our area.  Our focus with the Minne-Roadtrip is to market the entire area – not just one city over the other.  We’ve won state tourism marketing awards in 2017 and 2020.  



2020-23 Strategic Priorities
Objectives Goals Strategic Initiatives

Enhance Stakeholder 
Collaboration

• Develop Event Weekend Packages
• Develop Weekday incentives – to increase overnights at slower 

times
• Develop sports related overnight stay & play packages

• Working with lodging, dining & attractions to 
create diverse package offerings

• Meet with meeting/event planners
• Attend meeting planner conferences as 

vendor to market Northfield as 
conference/meeting destination

• Work with sports associations to co-market 
events.

Increase Consumer 
Reach & Engagement

• Continue to grow audience on social media platforms
• Increase website traffic to 70,000/yr
• Increase Visitor Guide request & digital opens

• Targeted Advertising on Facebook & 
Instagram

• Ads to push consumers to website
• Monthly Newsletter
• Continue with Minne-Roadtrip partnership

Create Innovative 
Marketing & Brand 
Awareness

• Continue to evolve creative and deliver messages that respond 
to changing seasons/events

• Increase use of #ThisIsNorthfield

• Creative to reflect seasons/events
• Blogs & Ads for lesser known events
• Create regular videos/commercials
• Monthly Newsletter

Create Additional 
Funding Resources

• Increase overall funding for the CVB • Explore alternative funding sources – grants, 
products, tours, etc.
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Presentation Notes
As with everything in 2020, we've had to change how we do things...



2020-21 Strategic Priorities
Objectives Goals Strategic Initiatives

Increase Consumer 
Reach & Engagement

• Continue to grow audience on social media platforms
• Increase website traffic to 70,000/yr
• Increase Visitor Guide request & digital opens

• Redevelop Website to focus on safety
• Continue and expand Minne-Roadtrip

partnership
• Promote outdoor recreation/safe 

activities

Marketing & Brand 
Awareness

• Continue to evolve creative and deliver messages that 
respond to changing conditions

• Keep Northfield top of mind
• Increase use of #ThisIsNorthfield  and  #VisitNorthfield

• Creative to reflect seasons/events
• Blogs & Ads for lesser-known events
• Diversifying marketing to include TV, 

Radio, Print and Online
• Change messaging to We’re Open – Safely
• Partner w/MRT for regional marketing

Create Additional 
Funding Resources

• Increase overall funding for the CVB • Explore alternative funding sources –
grants, products, tours, etc.
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Presentation Notes
We "pivoted" and figured out what we could do on a minimalist budget.  We decided that the essentials for stressfully marketing our community were to increase consumer engagement, keep our brand at the top of people's minds and find additional funding resources through grants and products.  We will continue our partnerships with our Minne-Roadtrip friends because we can maximize our dollars, we will promote outdoor recreation because we know that these are safe and pandemic friendly, as well as beneficially to overall health and wellness.  We will also change our messaging to reflect that we are a safe community and that our visitors can feel good about the steps we've taken to lessen the spread of the virus.



Marketing & Ad Examples

Presenter
Presentation Notes
These are a few examples of our marketing pieces before and after the pandemic. You can see on this slide the cover of our 2020 Visitor’s guide, which we partnered for a fourth year with the Northfield News to create. The CVB had creative control over the layout, design and copy in the guide. The Northfield News took on all of the costs to create and print the guide.  We plan on continuing our partnership for the 2021 guide as well.  Rochester Visitor Guide Full Page Ad. Nov/Dec Minnesota Monthly Ad and Minne-Roadtrip Co-op Ad



Lodging Tax
Lodging Tax per Month Received: 
2017 Lodging Tax =$100,141 ( includes $6947.36 in arrears)
2018 Lodging Tax = $116,789.19 (includes $7210 in arrears)
2019 Lodging Tax  = $152,626.97 (includes $12,325 in arrears)
2020 Lodging Tax (YTD) = $94,220.15 (includes $20,802.15 in arrears)
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2020 $7,146.88 $9,204.14 $2,712.60 $1,295.30 $3,238.30 $2,894.60 $5,220.82 $8,903.78 $2,773.43 $6,936.58
2019 $3,479.19 $9,866.60 $8,839.70 $11,843.27 $15,831.84 $19,118.52 $13,732.42 $20,357.44 $14,249.36 $12,409.98 $7,129.21 $6,367.31
2018 $5,392.20 $6,420.46 $5,553.62 $8,241.29 $10,145.42 $13,781.22 $3,539.52 $10,141.57 $12,985.41 $7,063.07 $9,144.60 $7,424.41
2017 $5,044.93 $3,120.02 $7,147.31 $8,144.80 $7,076.24 $11,357.55 $12,109.20 $10,825.66 $13,312.87 $9,403.39 $7,264.47 $5,334.86

Northfield Lodging Tax Summary
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2020 started off strong in January and February.  We were on track to beat 2019's occupancy numbers.  However, we all know what's happened since March.  Not only have we had a huge decrease in tourism in general, but we have also lost a hotel because of the fire at the Archer House.  We are currently down 62% in lodging tax from 2019.



Recap 2020 CVB Budget
REVENUE
• 62% Decrease in lodging tax revenue to end 

2020.
• Explore MN Tourism Grant $14,500

(increase of $7500)
• City of Northfield CARES Act funding

$25,000

EXPENSES 
• Expenses will be nearly $52,600 less than

2020 projected budget due to COVID-19 
decrease in spending and staff 
restructuring.

$48,500

$14,500

$48,000

2020 Projected Expenses

Staffing Overhead Advertising

Total Projected Expenses 2020 = $111,000
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As I stated before, we are down 62% in lodging tax.  We did receive a grant from Explore MN Tourism for $14,500 through their emergency marketing grant.  We also received $25,000 from the City of Northfield CARES act funding to help with marketing costs.  
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Assets as of December 2020
$10,887

$45,839

$93,457

CVB CD Reserves

CVB Savings

CVB Checking

Total Assets as of December 2020 = $150,183
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Quick snapshot of our assets as of December 15, 2020



2021 Budget Income

$58,440 

$17,500 

Estimated 2021 Lodging Tax Revenue

2021 Explore Minnesota Advertising Grant

Total 2021 Budget Income  = $72,520

$38,118.00 

$26,266 

$17,500 

Staffing
Overhead
Marketing/Advertising

Total 2021 Budget Expenses (Estimated) = $76,348

2021 Budget Expenses
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Snapshot of our 2021 budget income and expenses.  We are running as lean as we can possibly run.  



Recap 2021 CVB Budget
REVENUE
• Lodging Tax Revenue based on historical lodging tax trends/averages.
• $17,500.00 COVID-19 Emergency Grant Explore MN Tourism Advertising 

Grant 

EXPENSES 
• Expenses will come out of 2021 lodging tax revenue and Explore MN Tourism 

Grant
• Expenses to include: staff wages, advertising & promotions, engaging in 

industry relations, regional partnerships and state tourism initiatives.
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