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Progress 
and Updates 

–
Scope of services from 

Consultant Service Contract 
(10/17/17)

Contracted Services Updates since May 2019 report

Develop and implement a strategy for NDDC sustainability 
and potential funding for other priority downtown 
projects (Complete comprehensive report on Special 
Service Districts for financial sustainability)

Continuing to research SSDs (e.g. Chaska) 
and other models such as real estate 
investment co-ops (e.g. NE Mpls)

Implement Main Street America program in collaboration 
with other key partners

Currently “designated” through MN Main St; 
hope to be a nationally accredited program 
in 2020 through Main Street America.

Develop strong collaborative relationships with city staff, 
EDA, Chamber and CVB on projects and programs relating 
to the support and improvement of downtown Northfield

Continuing to strengthen relationships 
through reciprocal service on 
committees/projects

Communicate with businesses to understand needs and 
concerns of the business district to inform city of projects 
affecting the district and address specific issues of 
recruitment and retention

Leveraging connections through newly 
formed NDDC “Economic Vitality” 
committee, which includes several local 
business owners/leaders

Support city strategic initiatives pertaining to expanding 
and revitalizing the Cannon River corridor in downtown

Attending meetings, providing input to 
Riverfront Enhancement Advisory 
Committee as priorities are developed.

Support EDA strategic initiatives related to development, 
redevelopment, and other biz opportunities downtown

Attending quarterly EDA partner meetings

Educate downtown business owners on C-1 District 
signage regulations and city regulations and resources 
pertaining to the C-1 district

N/A – meetings held and information 
distributed in 2018

Assist city as requested in providing downtown 
stakeholder input (i.e., parking, garbage enclosure, 
marketing projects and others that may arise)

Continuing to work with Community 
Development, EDA, etc. as requested on 
projects and initiatives

Report twice annually to the city on activities undertaken On scheduleComplete / in process On-going



Artists on Main Street





The future of Downtown Northfield

Save the Date – Thursday, January 9th – “Main Street 101” workshop

“Collective Impact”

Source: Northfield Promise

The Main Street approach





Questions?
greg@nddc.org
507-645-5604


