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BACKGROUND

The City Council adopted a resolution 2018-115 in November 2018 to create 

the Riverfront Enhancement Advisory Committee to further the City’s 

strategic priorities, including:

 "riverfront enhancement";

 “enhanced tourism”; and

 “expanded downtown”

 All of which contribute to “Economic Development: A Community That’s 

Economically Thriving”.
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DELIVERABLES

The Council adopted resolution established an expectation that the 
Committees work would include preparation of a Riverfront Enhancement 
Action Plan that includes the following:

 Prioritization to align with the strategic plan; and

 Concept plans for strategic park improvements; and

 Identified short term and long term projects and funding sources; and

 Preservation and conservation of the riverfront; and

 Identification of stormwater management project priorities; and

 Strategies for increased active use of the riverfront; and

 Opportunities for business expansion on the corridor.
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START UP

COMMITTEE START UP:

Orientation

Assets & Opportunities –

Complete Initial Inventory

Work Plan

Consider for 2019
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ASSETS & OPPORTUNITIES – EARLY 

INVENTORY

NORTHFIELD MINNESOTA |  COMMUNITY DEVELOPMENT 

DEPARTMENT



WORKPLAN FRAMEWORK
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Consider for 2019

 Watercraft Takeout Location

 Riverside

 Babcock

 Lighting – Bridges & River-Walk

 Philips Lighting Presentation
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National Park Service – T.A.

 Professional Services

 Review & Organize Plans & Resources

 Identifying Geographic “Districts” 

 Cataloguing Ideas

 Facilitating – Trimming & Refining
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Documents from 1994-2019
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Work in Progress

Current & Upcoming Tasks

 Review – Plans & Strategies

 Compiling & Organizing Ideas

 Sorting Ideas

Other- Related Topics

 Floodplain

 Flood mitigation or management

 Dam & River Ecology

 Scope & Scope Management
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Next Steps

 182 IDEAS 

 Filter & Refine

 Closer Look at Parks

 Draft Actions

 Prioritize

 Prepare Draft Plan
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Looking Ahead

Engagement

 Past Plans & Efforts = Significant 

Input

 Committee – Representatives

 Park Board & Stakeholders- Closer 

Look at Parks

 Public – Draft Plan

Action Plan

 Actionable

 Feasible

 ID Potential Funding Options

 Short Term Actions 

 Long Term Actions 

 Implementation – Will Depend on 

Dedicated Resources
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