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Strategic Plan Summary 2018-2020

Northfield, MN

STRATEGIC PLAN SUMMARY 2018-2020
City of Northfield

STRATEGIC

PRIORITY

ECONOMIC
DEVELOPMENT

A Community That's
Economically Thriving

DESIRED
OUTCOME

Expandead commeardial &
industrial tax base

- Commercial EMV
- Industrial EMV

KEY OUTCOME
INDICATOR

TARGET

- Commardal and industrial
tax value increased §
by 12{2020

STRATEGIC
INITIATIVES

a) Comprehensive Redevelopment
b Bassiness Expansion
€) Mew growth expansion

Enhanced tourism

- Lodging and sales tax
- Events attendance
- Pl factors

-IRe. ___ lodging tax
-Ine. __ sales tax- norn-NF
- Ine. targeted Pull Factors

d) Develop tourism strategy
&) Danwnibovwn revitalization
f) Riverfrant enhancerment

Expanded dawntown

Doamtown sq. ft.

— add sq. ft.

AFFORDABLE
HOUSING

A Community Where

Grow & maintain affordable
housing

—Affardable units
—Workforce units

— total units by z020

a) Koester Court preservation
b)Revise res. rehab prag. for

More semior units

Senior unit inventory

new affordable senior
units

income-eligible homeowners
) Barrier removal stravegy-afi. heg.
d) Develop senior housing plan

A Community Where
Infrastructure Supports
Its Obfectives

Systems

breaks, back-ups, et

Everyone Can Afford to - - &) Develop Seuthbridge property

Live Expanded supportive & Supportive & emergency | ___ new units f) Workforce housing strategy
emergency housing hsg units

INFRASTRUCTURE Improved infrastructure - System indicators-PCl, - Targeted improverments a) Coordinate Fire Station praject

achieved-each system

b} Plan & develop new Liquor Store

Resolution of major facility
projects

Project timelines-each
projedt

-Fire Station-1/1f1g
-Ligues Store- /118
-Arena, buildfno-6H 18

&) Coordinate decision process for
lce Arena

) Develop community intermet
strategy

Increased satisfaction with
high speed internst

Internet spead
MeASUrements

=f'> 200 increass in citizen
satisfaction with intemet
SErices

&) Update pavermnent mgt. system

f} Create stormwater main. plan

£) Update pedestrian/bike, parks &
trails plan

DIVERSITY,
EQUITY, INCLUSION

A Comawunity that
Welcomes Everyone

Increased trandit options
far all

-Existing routes
Surveys
ridership

#__new routes for
underserved
__mew rides created

a) Develop equitable service access
strategy
b) Develop and implerment the

Staff and volunteers reflect
O umity

Staffing statistics

Increase from __to __
1000

by

Racial Equity Action Plan
) Develop a recruitrnent plan for
volunteers, board/commission

Improved access to City
services for all
demaographics

-SUrvEys
-Access statistics

== 75% of targeted access
improvements met

members, interms

d) Implement recruitrment, hiring
and retention plan for Gty staff
positions

OPERATIONAL
EFFECTIVENESS

A Community with a
Government that Works

Adedguate staff ta meet
demands

Staffing analyses

Approved targets met

a) Dew. operating effectiveness
bv) Eval compp. training programs
) Establish integrated work plan

o) Develop CouncillStaff
relationship trust-building process

Irmpraved respectftrust- Councilfstaff sunvey =[>B0% see improvemeant
internal
Impraved extemal Sureey =(>75% of stakeholdears say

Communication

Fesdbadk mechanisms

mests or excesds

&) Community engagement plan
f) Communication plan

CLIMATE CHANGE
IMPACTS

A Community that's
Resllient and Sustalnable

a) Climate cammunicationfoutreachy
program

Aclear vision for cimate CAP development timeline | Adopted CAP
action
An economy résilient to Flood damage Meet CAP targets

energy & environment
impacts

-Climate benchmarks

b) Developdeploy awareness
Survey

€) Comprehensive storrmwater plan

d) Develop and implement Chimate

Reduced met carbon
emissions

Carbon maasurenmeants

Carbon newtral ity by

Action Flan

Note: Specific Strategic Plan "Targets” will be developed in the Action Plan Phase.

City of Northfield Strategic Plan FY 2018 — 2020 | August 2017
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Strategic Plan Summary
Northfield, MN

Strategic Plan

Strategic Planning Process

Assess &
Plan

Community Engagement & Outreach

A. Joint Facilitation Session. City Council, Economic Development Authority, Planning Commission.

B. Board & Commission Community Forum. Real-time voting & facilitated discussion.

C. Community Survey. Online, print, English-Spanish versions.

Components of the Strategic Plan

A. Strategic Priorities

e The highest priority issues to be addressed.
® Relevant to the challenges facing the community & current operational challenges.

B. Desired Outcomes

e What we are seeking to achieve in each priority area.
What success looks like.

C. Key Outcome Indicator

e Indicators of the success we desire
What we can monitor, count, report
Direct relationship - indicator to desired outcome

D. Target

Measurable end date - achieves desired outcomes
Realistic - based upon the desired outcome
Stretch, but achievable.

Direct relationship - target to outcome desired

E. Strategic Initiatives

Covers multi-year planning period
® |s SMART - Specific, Measurable, Actionable, Realistic, Time-bound

Strategic Initiative - Action Plans

® Provides a framework for planning "how" a strategic initiative will be developed and implemented
® Who, What, When, How
® Development Status = Currently under development and review by staff, City Council, Boards & Commissions & related stakeholders

Council-Staff Leadership
A. Council Owns. Purpose, Direction, Success Definition, Accountability
B. Staff Owns. Action Plans, Methods, Performance

C._Shared Council & Staff Ownership. Perspectives, Creation, Accountability

Strategic Planning Timelines

A.Outreach, Assessment & Plan City Council & Staf (May through July)

B. Strategic Plan (2018-2020) Council Considers Adoption - Planned (August 8th)

C. Action Plan Initiation Council Considers Suppot to Initiate Action Plan (September)

D. Action Plan & Strategic Plan Implementation & Reporting (Ongoing).

Strategic Plan Update CPS (Jun-18) Report City of Northfield Generated 08/03/2018 1:17:37 pm, Page4



Strategic Plan Summary 2018- 2020 with Targets
Northfield, MN

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

$3,198,255 Net Tax
Capacity for Commercial
Properties as assessed by
Rice and Dakota Counties

Economic Development
A Community That's
Economically Thriving

Expanded

Commercial & —
Industrial Tax Base
Economic Development

Develop a

== Comprehensive
Redevelopment Plan
Economic Development

Commercial Net Tax
Capacity Value
Economic Development

Inc. ___lodging tax
Inc. ___sales tax-non- i
== Enhanced Tourism f Lodging and sales tax NE SDS’\;LOP Tourism
Economic Development Economic Development | a4 Pull Econon%ngeveIopment
nc. targeted Pu
Factors
Riverfront Expansion
Plan
Economic Development
Inc. ___lodging tax
Inc. ___sales tax-non- i
Events attendance NE SD;\;iLog%Tourlsm
Economic Development 2
P Inc. targeted Pull Economic Development
Factors
Riverfront Expansion
Plan
Economic Development
Inc. ___lodging tax
Inc. ___ sales tax-non- Develop Tourism
f Pull factors NE Strategy
Economic Development >
P Inc. targeted Pull Economic Development
Factors
Downtown
Expanded Downtown Downtown sq. ft. ! i
- Economic Development f Economic Development 2,000 add'l sq. ft. Efo\:':g?r!n:?gtel\?e?o?rire]nt
Riverfront Expansion
Plan
Economic Development
Affordable Housing Grow & maintain
. . Koester€otrt
A Community Where == affordable housing 4+ ﬁgff)?gg?)?elﬁ'gﬂitns total units by 2020 PSR E e
Everyone Can Afford to Live Affordable Housing g Affordable Housing

Strategic Plan Update CPS (Jun-18) Report

Revise Residential
Rehab Program for
Homeowners
Affordable Housing

Barrier Removal
Strategy-Affordable
Housing

Affordable Housing

Develop Southbridge
Property
Affordable Housing

Workforce Housing
Strategy
Affordable Housing

. Koester-Cotirt
Workforce units : N

: total units by 2020 Preservaten
Affordable Housing Y Affordable Housing

City of Northfield

Revise Residential
Rehab Program for
Homeowners
Affordable Housing

Generated 08/03/2018 1:17:37 pm, Page5



Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Infrastructure
A Community Where

Infrastructure Supports Its

Objectives

Diversity, Equity, Inclusion
A Community that Welcomes

Everyone

More senior units
Affordable Housing

Expanded supportive
& emergency housing
Affordable Housing

Improved
Infrastructure
systems
Infrastructure

Resolution of major

== facility projects

Infrastructure

Increased
satisfaction with high
speed internet
Infrastructure

Increased transit
options for all
Diversity, Equity,
Inclusion

Staff and volunteers
reflect community
Diversity, Equity,
Inclusion

Strategic Plan Update CPS (Jun-18) Report

Senior unit inventory
Affordable Housing

Supportive &
emergency housing
units

Affordable Housing

System indicators-
PCl, breaks, back-ups,
etc.

Infrastructure

Project timelines -
each project
Infrastructure

Internet speed
measurements
Infrastructure

Existing routes
Diversity, Equity,
Inclusion

Surveys
Diversity, Equity,
Inclusion

Ridership
Diversity, Equity,
Inclusion

Staffing statistics
Diversity, Equity,
Inclusion

City of Northfield

new affordable senior
units

new units

Targeted improvements
achieved-each system

e Fire Station-1/1/19
e Liquor Store-1/1/18
e Arena, build/no-6/1/18

=/>20% increase in citizen
satisfaction with internet
services

Increase from __to __ by
2020

Barrier Removal
Strategy-Affordable
Housing

Affordable Housing

Develop Southbridge
Property
Affordable Housing

Workforce Housing
Strategy
Affordable Housing

Develop Senior
Housing Plan
Affordable Housing

Update Pavement
Management System
Infrastructure

Create Stormwater
Maintenance Plan
Infrastructure

Update
pedestrian/bike,
parks & trails plan
Infrastructure

Coordinate decision
process for Fire
Station Expansion
Infrastructure

Plan and Develop
new Liquor Store
Infrastructure

Coordinate decision
process for Ice Arena
Infrastructure

Develop Internet
Strategy
Infrastructure

Develop Equitable
Service Access Plan
Diversity, Equity,
Inclusion

Develop Equitable
Service Access Plan
Diversity, Equity,
Inclusion

Develop Equitable
Service Access Plan
Diversity, Equity,
Inclusion

Develop and
Implement the GARE
Equity Action Plan
Diversity, Equity,
Inclusion

Implement
Recruitment, Hiring,
and Retention Plan
for City Staff
Positions

Diversity, Equity,
Inclusion

Generated 08/03/2018 1:17:37 pm, Page6



Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Improved access to
City services for all

== demographics
Diversity, Equity,
Inclusion

Operational Effectiveness
A Community with a
Government that Works

Adequate staff to
meet demands
Operational Effectiveness

Improved
respect/trust -
internal

Operational Effectiveness

Improved external
== communication
Operational Effectiveness

Climate Change Impacts
A Community that's Resilient
and Sustainable

A clear vision for
== climate action
Climate Change Impacts

Strategic Plan Update CPS (Jun-18) Report

1+

1+

1+

Surveys
Diversity, Equity,
Inclusion

Access statistics
Diversity, Equity,
Inclusion

Staffing analyses
Operational Effectiveness

Council/staff survey
Operational Effectiveness

Survey
Operational Effectiveness

Feedback
mechanisms
Operational Effectiveness

CAP development
timeline
Climate Change Impacts

City of Northfield

Develop a
recruitment plan for
volunteers,
board/commission
members, interns
Diversity, Equity,
Inclusion

Develop Equitable
Service Access Plan
Diversity, Equity,
Inclusion

=/> 75% of targeted access
improvements met

1+

Develop and
Implement the GARE
Equity Action Plan
Diversity, Equity,
Inclusion

+*

Develop Equitable
Service Access Plan
Diversity, Equity,
Inclusion

=/> 75% of targeted access
improvements met

1

Develop and
Implement the GARE
Equity Action Plan
Diversity, Equity,
Inclusion

1

Develop Operating
Effectiveness Plan
Operational
Effectiveness

Approved targets met

Evaluate
comprehensive
training programs
Operational
Effectiveness

Establish integrated
work plan
Operational
Effectiveness

=/> 80% see improvement

Develop Council/Staff
relationship trust-
building process/plan
Operational
Effectiveness

Communications
Plan

Operational
Effectiveness

Create Community
Engagement Plan
Operational
Effectiveness

=/> 75% of stakeholders
say meets or exceeds

Communications
Plan

Operational
Effectiveness

Create Community
Engagement Plan
Operational
Effectiveness

=/>75% of stakeholders
say meets or exceeds

Communications
Plan

Operational
Effectiveness

Climate
Communication/Outr
each Program

Climate Change Impacts

Adopted CAP

Generated 08/03/2018 1:17:37 pm, Page7



An economy resilient
to energy &

environment impacts
Climate Change Impacts

Reduced net carbon
emissions
Climate Change Impacts

Strategic Plan Update CPS (Jun-18) Report

Flood damage
Climate Change Impacts

Climate benchmarks
Climate Change Impacts

Carbon
measurements
Climate Change Impacts

City of Northfield

Meet CAP targets

Meet CAP targets

Carbon neutral city by ___

1

1

1+

1+

+*

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Develop and Deploy
Awareness Survey
Climate Change Impacts

Develop and
Implement Climate
Action Plan

Climate Change Impacts

Comprehensive
Stormwater Plan
(CSP)

Climate Change Impacts

Comprehensive
Stormwater Plan
(CSP)

Climate Change Impacts

Climate
Communication/Outr
each Program

Climate Change Impacts

Develop and Deploy
Awareness Survey
Climate Change Impacts

Develop and
Implement Climate
Action Plan

Climate Change Impacts

Generated 08/03/2018 1:17:37 pm, Page8



Strategic Plan Summary with Targets
Economic Development

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Economic Development Expanded $3,198,255 Net Tax bevelon a
A Community That's — Czﬁ1mercial 2 m= Commercial Net Tax Capauty for Commercial — Cor\-:1pr£hensive
Economically Thriving Industrial Tax Base Capacity Value Properties as assessed by Redevelopment Plan
Rice and Dakota Counties
Inc. ___lodging tax
Inc. ___ sales tax-non- )
== Enhanced Tourism f Lodging and sales tax NF - SDteV9t|°P Tourism
rate
e Inc. targeted Pull &
Factors
f Riverfront Expansion
Plan
Inc. ___lodging tax
Inc. ___ sales tax-non- .
4 Events attendance NF == Develop Tourism
Strategy
e Inc. targeted Pull
Factors
f Riverfront Expansion
Plan
e Inc. ___lodgingtax
® Inc. __ sales tax-non- )
f Pull factors NF m= Develop Tourism
Strategy
e Inc. targeted Pull
Factors
' Downtown
== Expanded Downtown f Downtown sq. ft. e 2,000 add' sq. ft. "™ Revitalization Plan

f Riverfront Expansion
Plan

Strategic Plan Update CPS (Jun-18) Report City of Northfield Generated 08/03/2018 1:17:37 pm, Page9



Action Report

Economic Development

Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
Expanded Develop a tdentify-incentives—aned )
Commerci Comprehe AT RS S ECS Established resource
= al& == nsive 4 fnanciabpartnerentities—ete)  dashboard for redevelopment  12/31/17 100 %
Industrial Redevelop particttartytheseareasretated  resources
Tax Base ment Plan te-intensification-of-tand-use
Identify Key Potential Comprehensive list of key
f Redevelopment Areas potential redevelopment areas  10/1/18 50 %
(Geographic Areas Mapping) identified
Receive small area concept plan Completion of cor.1cept drawing
for the Q-Block site and Econo  for further analysis to come
== L 12/31/18 0 %
site related to potential liquor forward on development
store project options
Review historicat-ptansand . . . o
"‘ i Compiled historical data 12/31/17 100 %
== Clarification of roles for Completed joint Working 7/31/18 0%
redevelopment Sessions
Develop small area plan
thrrtzugh H}e EDtﬁ ortl'nt' . Approved small area plan,
partnership with entities suc ) i
= < Northfield Roundtable for pote'ntlal site assembly 12/31/18 0%
specific redevelopment projects = required
or opportunities
Establish goal for commercial & )
f industrial tax value increase Council and EDA approval of 1/31/18 50 %
(overall not specific to just defined Target $ amount
redevelopment)
m=  Identify stakeholders Established stakeholder 12/31/18 0%
discussion groups
o Prioritized list of
L ::L%r;tlzatlon of redevelopment redevelopment areas with 12/31/18 0%
corresponding timelines
Recruit developers for specific
== redevelopment projects or Developed Request for 3/31/19 0%
opportunities in conformance Proposals
with the comprehensive plan
Complete agreed upon
business visit/surveying/data
Business blish £ lved b collection on business needs
Expansion Establish formalized business i .
== and Infill f retention and expansion a?d opportun.ltles (example: U 2/28/19 25 %
Developme opportunity identification plan ~ Of MN Extension BR&E survey
nt Plan instrument, ongoing visit
formats and communications,
etc.)
Reviewravaitable-incentivesfor  Established resource
f currentand-future-btsiness dashboard for infill 12/31/17 100 %
nfit-development development resources
Review-histerical-documents . . . o
4 e Compiled historical data 12/3117 100 %
w= Clarification of roles of business ~Completed Joint Working 7/31/18 0%
interaction Sessions
Compile a database of recent
f business expansions as it Compiled database 8/31/18 25 %

Strategic Plan Update CPS (Jun-18) Report

relates to City involvement

City of Northfield

Generated 08/03/2018 1:17:37 pm, Page10



Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
Complete new development Increased taxable value, job
== expansions and infill creation 1/31/20 0%

Establish goal for commercial

and industrial tax value Council and EDA approval of

f increase (not exclusive to target for commercial and 1/31/18 50 %
SPeCi)ﬁC expansion and infill industrial tax value increase
sites

Complete update to EDA,
Planning Commission and
Council on existing infill sites 8/31/18 100 %

avattable-infill-sites
available for commercial and
industrial uses.
Identify expansion needs of Completion of formal business
mm existing businesses for infill retention and expansion plan  12/31/18 0%
sites where their existing site 1 X
does not accommodate needs (targeted for infill sites)

Identify relationship between
== existing Northfield businesses Survey existing businesses 12/31/18 0%

and City of Northfield - 2018

Established resource

4 Heﬁﬂfy"‘ew dashboard for business 7/31/18 100 %
expansion assistance
Recruit targeted commercial Completion of formal business
== and industrial businesses that recruitment plan (targeted in 12/31/19 0%

would fit the need of infill sites  this area for infill areas)

Consensus agreement on
governance responsibilities
Clarification of City

New relationships of roles of Consensus of land use and
== Growth f expansion and establishing a zoning goals as well as 3/31/18 25%
Plan shared vision of planning for clarification of targeted
the area businesses for each expansion
area

Complete any amendments

== Necessary for the Amended land use plan and 9/30/18 0%
comprehensive land use plan zoning ordinance
and zoning ordinance
== Complete new development in Increésed taxable value, job 12/31/20 0%
expansion areas creation
Complete small area C t 0
development concept plans and Onsensus agreement on sma
determine priority options and ~ area development concept 0
L . . ) . 3/31/18 0%
alternatives to provide plans including preferred
flexibility in reaction to opti
ptions
development
o Completion of certification
f Comptete Xeel Energy Certified with active listing on Xcel 1/31/18 100 %

cite Aophicati

website

Construct necessary ) )

== infrastructure necessary to Completion of defined public 8/31/18 0%
serve committed businesses or  infrastructure
to attract new

Establish goal for commercial )

and industrial tax value Council and EDA approval of 0
: e 1/31/18 50 %
increase (overall not specificto  defined Target $ amount

just new growth plan)

Establish Priority Expansion EDA, Planning Commission, and

m= Areas to pursue (Geographic City FOU”C” agreement on 2/28/18 0%
Areas Mapping) consistent with  priority expansion areas to
the comprehensive plan explore for development

Strategic Plan Update CPS (Jun-18) Report City of Northfield Generated 08/03/2018 1:17:37 pm, Page11



Desired
Outcome

Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Strategic

Initiative

Explore the development of a
decision matrix into future

Completion of options to

== orderly annexation area present the EDA and City 6/30/19 0%
considerations for commercial Council
& industrial related properties
Identify expansion needs of Completion of formal business
existing businesses not served tenti d ) |
= by expansion or infill sites for retention and expansion pian 12/31/18 0%
potential development in (targeted in this area for new
growth areas growth areas)
Identify phased priority ) .
infrastructure needs and Presentation to Council and
== funding opportunities both local ~ EDA on scope and potential 8/31/18 0%
as well as potential leveraged funding options
private, state, federal funds
Educate site stakeholders on
== identify sitestakehotders city work and define and codify  10/31/18 100 %
their interests
Recruit targeted commercial Completion of formal business
mm 2nd industrial businesses that recruitment plan (targeted in 1/31/19 0%
cannot be served through infill )
sites this area for new growth areas)
Compiled historical data with
detailed plans and executive
Review-histori | i
L I ; summary provided to EDA, 1/31/18 100 %
Planning Commission and
Council
Develop Completion of public arts
- E"ha."“’-d == Tourism 4 completionofpublicartspotiey  policy. ACC recommend and 9/30/17 100 %
ourism Strategy Council approve
Develop specific goals and
4 create action steps for film EDA & Council presentation 3/31/19 25 %
rebate program and cultural
district development
Establish goal for increased Council approval of target for
f lodging, sales taxes and lodging, sales taxes and 9/30/18 50 %
targeted pull factors increased targeted pull factors
EﬁPLoﬁfu?ﬁinS opportl.!cnitiesf Presentation of options for
== related to the incorporation o ; : . o
1% for the arts goal of the con5|d.erat|on to ACC & City 12/31/18 0%
comprehensive plan Council
Identify and develop possible ACC COmP"?te Te"ie"‘.’ of )
= initiatives in collaboration with ~ opportunities in conjunction 11/30/18 0%
the ACC to promote the arts & with Arts Lab cohort Cultural
cultural qualities in Northfield Plan members
Identify City role in tourism Council, ACC and EDA
== strategies in the areas of t ti 1/31/18 0%
recreation, arts & culture presentations
Explore public WiFi
installation in Bridge Project planned, funded
Square, Division Street for ) JI P ted ' ' 5/31/18 40 %
visitor access to enhance implemente
tourism experience
Identify key partners for Establish relationship as staff
== tourism strategy emphasizing liai to CVB P 1/31/18 0%
recreation, arts & culture laison to
Research and review potential
Cultural District” for downtown Implementation of District 2/28/19 0%

Strategic Plan Update CPS (Jun-18) Report

marketing with CVB and
potential incentive program

City of Northfield
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Desired
Outcome

Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Strategic

Initiative

Compiled historical data

Review-histor I ! :
f s—tud-res—past—ac—t-reﬁs—s—tfategres compiled, reviewed by 3/31/18 100 %
' ' stakeholder group
Review potential film rebate
== program with Chamber of Implementation of program 2/28/19 0%
Commerce and CVB
Using the Existing Northfield
Gateway Corridor Improvement Presentation of completed
Plan, develop improvements for esentatio 9 complete
== gateway nodes/corridor from plan to Council & partner 3/31/19 0%
5th Street to 2nd street along organizations, including ACC,
the Highway 3 Gateway Corridor EDA, CVB, Roundtable
to promote tourism using arts,
culture and recreation.
With partner organizations & Plresentatlon F)If completed
wm  City, develop a Cultural Planas ~ Planto Council & partner 10/1/18 0 %
an outcome of ArtsLab organizations, including ACC, °
participation EDA, CVB, Roundtable
Work with CVB to identify
specific targets that increase Prioritized list of specific
== tourism emphasizing ¢ t P 6/30/18 0%
recreation, arts and culture argets
opportunities
Expanded Downtown Establish goal for additional Council and EDA approval of
- Dopantoe n == Revitalizati ‘t square footage to be added to target for additional square 9/30/18 50 %
wntow on Plan the downtown footage in downtown.
tdentifyineentivesand Established resource
f deve-l-epmeﬁt—reseurees dashboard for downtown 12/31/17 100 %
thinanciat-partnerentities ete)  revitalization resources
Identify key potential Prioritized list of
== revitalization areas (Geographic  redevelopment areas with 12/31/18 0%
Areas Mapping) corresponding timelines
== Clarification of roles for Completed joint Working 7/31/18 0%
redevelopment Sessions
Increased commercial
== Complete additional expansion (including resldentlal rental or 1/31/20 0%
in downtown owner occupied) square
footage in downtown
Council and EDA approval of
Establish goal for commercial target for commercial and
4 andindustrial tax value industrial tax value increase 9/30/18 50 %
increase (overall not specific to . .
just downtown) (overall not specific to just
expansion and infill sites)
Initiate discussions with current  \working stakeholder discussion
f building/land owners about g 12/31/18 25 %
future use groups created
Prioritized list of
== Prioritization of revitalization redevelopment ..area.s with 7/31/18 0%
areas corresponding timelines. EDA
approve
Research and review potential
f “Cultural District” incentive for Implementation of Program 10/30/18 0%
downtown development
Compiled historical data: City
. L .
4 Re‘"e"*h‘ml ; documents & Partners - NDDC, Northfield  7/31/18 100 %
Roundtable, etc.
Riverfront Clarification of City Completed Joint Workin
f Expansion == relationships of roles of S p J g 5/31/18 0%
Plan riverfront expansion ession

Strategic Plan Update CPS (Jun-18) Report

City of Northfield
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Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Desired
Outcome

Strategic

Initiative

Establish goal for commercial
and industrial tax value

Council and EDA approval of
target for commercial and
industrial tax value increase

: e 9/30/18 0%
increase (overall not specific to (overall not specific to just
just downtown) . P . ; J
expansion and infill sites)
blish | Council and EDA approval of
Establish goal to increase ; lodgi
f lodging tax and sales tax from target to increase lodging tax 10/31/18 0%
non-Northfield residents and sales tax from non-
Northfield residents
. . Prioritized three areas of
mm Identify and pursue potential riverfront expansion with 7/31/18 0%
uses for orientation to river aeene
corresponding timelines
Identify locations for non- Identify a take out location
== motorized boat access near ¢ fy f the d 2/1/18 0%
downtown upstream from the dam
Established resource
== |dentify resources (financial, dashboard for riverfront 9/30/18 0%
partner entities, etc.)
purposes
Identify Riverfront Areas for
possible expansion (Geographic ) .
.. Areas Mapping) that may more  Presentation of options for 6/30/18 0%
effectively integrate the Cannon  expansion to EDA
River into the fabric of the
downtown
w= Identify site stakeholders Working stakeholder discussion 8/31/18 0%
groups created
Initiate riverfront expansion Approve defined expansion
s Next action steps identified to o0t areas and updated 10/31/18 0%
specific projects based on : . X
priority areas action steps in this area
o . Prioritized three areas of
s Prioritization of riverfront areas iy q frong expansion with 7/31/18 0%
(short term/long term) ’ . )
corresponding timelines
Review-historical-d ) o
f I i Compiled historical data 2/28/18 100 %
Budget Prioritization for
== Riverfront Enhancement 2019- 9/18/18 0%
2020
Creation of Riverfront
Enhancement Advisory
| 0
Committee & Mayoral 9/21/18 0%
Appointments
wa Additional o, Betetethis . aqditional Action 4/15/18 0%

Outcome

Strategic Plan Update CPS (Jun-18) Report

City of Northfield
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Strategic Plan Summary with Targets
Affordable Housing

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Affordable Housing

A Community Where mm Grow & maintain 4 Affordable units total units b
r y 2020 4 KoesterCourt
) Preservation
Everyone Can Afford to Live affordable housing

Revise Residential
f Rehab Program for
Homeowners

Barrier Removal
Strategy-Affordable
Housing

f Develop Southbridge
Property

Workforce Housing
Strategy

. . Koester-Cotirt
Workforce units total units by 2020 :
Preservation
Revise Residential
Rehab Program for
Homeowners

Barrier Removal
Strategy-Affordable
Housing

f Develop Southbridge
Property

Workforce Housing
Strategy

new affordable senior Develop Senior

== More senior units Senior unit inventory - .
units Housing Plan

Supportive & )
== emergency housing new units
units

== Expanded supportive
& emergency housing

Strategic Plan Update CPS (Jun-18) Report City of Northfield Generated 08/03/2018 1:17:37 pm, Page15



Action Report
Affordable Housing

Desired Strategic

Initiative

Outcome

Grow & Koester
== Maintain €otrt f
affordable Preservatio
housing bl
|
Revise
Residential
Rehab
f Program f
for
Homeown
ers
|
Barrier
Removal
Strategy- =
Affordable
Housing
|
|
Develop
f Southbridg =
e Property

Strategic Plan Update CPS (Jun-18) Report

Establish goal for total units to
be added in affordable housing
by 2020

Gs.u'de' nes all ds app"eaﬂle“

ated inte Soamist

retrest . |
program

Establish goal for total units to
be added in affordable housing
by 2020

Evatuate-€BBE6Program
€hangesfrom26+7#

Create Team to Review Land
Use Code/Zoning Ord

Create Team to Review Rental
License Ordinances Review Best
Practices

Recommended amendments to
Planning Commission and City
Council

Construction of new affordable
housing underway

£ . .
Seuthbridgeproperty-and
Aumberefunits-to-be
constructed

Establish goal for total units to

be added in affordable housing
by 2020

City of Northfield

Action Measure of
Success

Application Submitted

CDBG Application Submitted &
Approved

HRA and Council approval of
target metric

New guidelines and
application Translated by Link
Center

Administrative Services
Provided

Guidelines & application
published on City Website

Guidelines/Application
Published

HRA and Council approval of
metrics

Complete a review look back
on changes from staff with
approved changes by HRA

Findings & Report submitted to
City Administrator

Findings & Report submitted to
Planning Commission for
review and direction on
possible recommendations to
council

Presentation to PC and Council

Building Permit and project
started

Accepted site planin place

HRA and Council approval of
metrics

Action
Percent
Complete

Action
Target Date

6/30/18 100 %
1/31/19 100 %
1/31/18 0%
12/31/17 100 %
12/31/17 100 %
12/31/17 100 %
12/31/17 100 %
1/31/18 0%
5/31/18 100 %
12/31/18 0%
12/31/18 0%
1/31/19 0%
7/31/20 0%
6/30/18 100 %
12/31/20 0%
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Desired
Outcome

Action Measure of Action Action
Target Date

Strategic

Percent
Complete

Initiative Success

Partner with Three Rivers
Community Action Agency

Tax Credit Application

0
- (TRCAA) to apply for Tax Credits  submitted 6/30/18 0%
Partner with TRCAA to obtain Total Funding f o
== additional funds and Financing, otal Funding for project in 12/31/19 0%
i.e. Tax Increment Financing, place
CDBG etc.
f Seelcinput-and feedbaci-from insreichborhood Neighborhood meetings held 3/31/18 100 %
Workforce 2047-Heusing Study—Capstone
Housing f Project Study presented to HRA Board 8/31/17 100 %
Strategy
Establish goal for total units to  HRraA and Council approval of
== be added in affordable housing tri PP 1/31/18 0%
by 2020 metrics
Participate in Rice County
| 0
Housing Study Study Complete 12/31/18 0%
Research partnership with
== owner & developer of adjacent, ~ Development Agreement 6/30/18 0%
undeveloped property
Research possible development
== of 2-acre residential lot for Lot purchased and developed 12/31/20 0%
housing development
More Develop
== senior Senior == Determine the number of Inventory created, presented 8/31/17 0%
units Hlousing seniors units in Northfield to HRA Board
Plan
Forecast additional need or
mm increasing demand for senior Prepared report presentedto o o . 0%
housing utilizing Rice County HRA Board
and US Census data
Establish goal for total units to  HRA and Council approval of
== pe added in senior housing ¢ t metri PP 1/31/18 0%
units target arget metric
Evaluate and promote Existing single-family, entry-
== opportunity for senior co-op level homes made available for  12/31/20 0%
housing development resale
Revise zoning & subdivision
ordinances to ensure
opportunities for development
of alternative/innovative typed  Completion of analysis of
and styled senior housing such  market interests and complete
== as mixed use, accessory P 12/31/19 0%

Strategic Plan Update CPS (Jun-18) Report

structures such as “granny flats”

or “motherin-law” apartments

in conjunction with existing or
new neighborhoods, especially
near downtown

City of Northfield

revisions as determined
appropriate
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Strategic Plan Summary with Targets
Infrastructure

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Infrastructure

A Community Where Improved

Infrastructure Supports Its == Infrastructure
systems

Objectives

== Resolution of major
facility projects

Increased
== satisfaction with high
speed internet

Strategic Plan Update CPS (Jun-18) Report

System indicators-
PCl, breaks, back-ups,

etc.

Project timelines -
each project

Internet speed
measurements

City of Northfield

Targeted improvements
achieved-each system

Fire Station- 1/1/19
Liquor Store- 1/1/18
Arena, build/no- 6/1/18

=/>20% increase in citizen
satisfaction with internet
services

Update Pavement
Management System

Create Stormwater
Maintenance Plan

Update
pedestrian/bike,
parks & trails plan

Coordinate decision
process for Fire
Station Expansion

Plan and Develop
new Liquor Store

Coordinate decision
process for Ice Arena

Develop Internet
Strategy

Generated 08/03/2018 1:17:37 pm, Page18



Action Report

Infrastructure

Strategic Plan Update CPS (Jun-18) Report

City of Northfield

comp plan amendment

Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
Improved Update . . )
Infrastruct ., Pavement == City Council Sets PCl Goals of Council sets direction on 3/31/17 0%
ure Manageme Street System pavement management
systems nt System
1‘ Apa] coll B F|e|q data is reviewed for 10/31/17 100 %
quality assurance
Field information is collected
‘t Bsata Cellection-of Existing and inputted into pavement 9/30/17 100 %
management program
. Pavement Condition Index (PCl)
== RUN Scenarios on Pavement scenarios are run for funding 12/31/17 0%
Management System )
option/PCl goals
) . . Council move forward as
== Implement Financial Options necessary to achieve PCl goal 9/30/18 0%
== Share Financial Impacts with Presentation to Council on 2/28/18 0%
City Council findings
Create
Stormwate i i Develop estimates, for annual
- — Rgttie\:lli'm:ge Cost of Maintenance " tp 9/30/19 0%
Maintenan udgeting
ce Plan
Create scheduled inspections
== Establish a Maintenance Plan for all stormwater 1/31/19 0 %
infrastructure
wm Gather Information on Existing ~ All inlet and outlets toponds | o 0%
System and river inspected
mm |dentify Maintenance Activities Prl(?rltlzatlon of rTe.e.ded 6/30/19 0 %
maintenance activities
Update
pedestrian f €otncit-setsastdefundingfor d d
== /bike, ' Funding approve 9/30/17 100 %
parks &
trails plan
f Bevel P Scope ofthe project is 9/30/17 100 %
determined
Comprehensive Plan Recommendation of Approval
== Amendment for Planning of comp plan amendment to 12/31/18 0%
Commission approval City Council
mm  Develop draft plan Draft completed 6/30/18 0%
== Draft plans for PRAB approval PRAB approves draft plans 9/30/18 0%
. Engagement of Boards and
mm Engage public, PRAB, and commission and input from the ~ 6/30/18 0%
Planning Commission o )
public is provided
- (S;F"‘,‘? out request for proposal e 5 consultant 173118 0%
mm  Submit final plans to council Council approves plans and 1/31/19 0%
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Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
== Update draft plans Plans are complete 10/31/18 0%
Coordinate
Resolution decision
of major process for Apprevebuitdingand-site )
- - PrO 4 P - Approve by Council 10/6/17 100 %
projects Station
Expansion
Internal completion - City
4 oreftjPA&teasecompleted Attorney, Bond Attorney, 10/6/17 100 %
Finance Director, NAFRS Reps.
Finatpre-bid-costestimate Review & support of final
f WI AFRS desish compitteesd recommendations to NAFRS 10/18/17 100 %

Rty Se ey Board

Approve resolution for

NAFRSBoeard-Actionentease&  preliminary approval of lease & N
f PAchanges JPA changes and related 1071917 100%

recommendation to parties

1‘ Nerthfietd-approve-catting-for Apprgve resolution calling for 11/20/17 100 %
publichearing hearing
Merthfictiearcuepaibtic Complete public hearing and 0
f hearing-orrpreject€iP Authorization of Bonds 12n1n7 100%
f Neﬁhﬁe’:d—eeuneH—Rewew. ) Receive and d}scuss.alternates 11/13/17 100 %
Wf“ﬁ“f et ane and cost considerations

) ) Presentations by NAFRS
4 Presentations tojPAPartiesfor  papresentatives. Includes

Resotution-of-Support-to ) ) ; 11/13/17 100 %
Preceed design, cost, financing, project
schedule, etc.
ApprovatsiPA-Partiesfor i
"‘ ] Presentatlor?s by NAFRS 11/20/17 100 %
Proc—eedtasfct on-of Stipport-to Representatives
Approve-finat-prans-and Council approve resolutions
4 specifications-and-autherize-for apprgvmgplans and N 1/15/18 100 %
bids{36-days-after-hearing specifications and authorizing
frintmum) bids
4 Awardbonds Approve bonds 4/20/18 100 %
€iP-BondReverseReferendurm
4+ S 2/28/18 100 %
it A ‘e .
f Ena' ¢ ael ts7 rplﬂn ove P4 :I Final Council approvals 3/12/18 100 %
Agreements
Eonstruction-contractsapproved  Final approval council and
f by-€ity execution by all parties 3/19/18 100 %
NAFRS Approve Lease and
Final JPA Amendment Approval ~ Recommend Project
== and NAFRS Approval of Lease 3/5/18 0%
Agreement and Recommend Rural Fire and Dundas approve
Project
lease and final agreements
f Openbids Bid opening conducted by CM, 22718 100 %

Architect, City Reps.
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Desired
Outcome

Strategic

Initiative

Plan and
Develop
new Liquor
Store

Coordinate
decision
process for
Ice Arena

1

+*

1
1
1
1

Strategic Plan Update CPS (Jun-18) Report

Project commencement

Project Completion

Subproject

Staff further analysis site
considerations and
recommendation development
for Council

Update2615-MarketStudy-to
reflect-marketchanges

Council Site Selection and
Purchase

Design Development phase
Negotiate terms
Schematic Design phase

Construction Document phase
. | 5 ronalAnalvsi

E L. £ N .
- ine-Opti .

p o . .
NorthfietdHce Board

; Jati .
fromNerthfieldHee Board

City of Northfield

Action Measure of
Success

Authorization by Construction
ManagerAuthorization by
Construction Manager

Certificate of occupancy

Formal Action on Next Steps
(specific yet to be determined)

Staff solicitation, interviews,
proposal reviews, negotiation,
contract award

Staff and consultant team
complete cost estimates

Presentation on site option
reviews

Presentation of
Recommendations

Completion of market
analysisCompletion of market
analysis

All report completed

Not Yet Determined

Financial Scenario’s completed

Presentation completed

Direction from Ice Board on
how to proceed

Action
Target Date

4/1/18

1/31/19

4/30/18

12/31/17

12/31/17

12/31/17

10/3/17

12/31/18

12/31/17

12/31/18

10/31/18

7/1/18

9/1/18

8/5/19

9/30/17

12/31/17

11/30/17

11/30/17

12/31/17

Action
Percent
Complete

0%

100 %

100 %

100 %

100 %

100 %

0%

0%

0%

0%

100 %

100 %

100 %

100 %

100 %
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Desired
Outcome

Strategic

Initiative

Increased

satisfactio Develop
nwith high g Internet
speed Strategy
internet

Actions

1
1

Strategic Plan Update CPS (Jun-18) Report

Rermodel Existine s
OptiontCosts

p c 4Ot
movingforware

Community Vote

Develop baseline of residential

satisfaction with Internet
services

Conduct concluding survey of
residential satisfaction with
Internet services

Develop plan to implement
improved Internet services

Evaluate dual-franchise
possibilities with high-speed
internet providers

Evaluate options for citywide
fiber coverage

Implement improved internet
services plan

City of Northfield

Action Measure of

Success

Option is created along with

costs

Presentation to Council of

Options and Recommendations

Completed baseline

20% improvement in citizen
satisfaction per year

Bring plan to council for
approval

Completed agreements with
vendors for dual franchise

Viable options for citywide
fiber coverage

__ % of residents have access to

fast internet

Action
Target Date

8/31/17

1/31/18

11/6/18

11/30/17

5/31/21

5/31/19

5/31/18

8/31/18

7/31/20

Action
Percent
Complete

100 %

100 %

0%

90 %

0%

0 %

0%
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Strategic Plan Summary with Targets
Diversity, Equity, Inclusion

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Diversity, Equity, Inclusion
A Community that Welcomes — n Increased transit
Everyone options for all

== Staff and volunteers
reflect community

Improved access to
== City services for all
demographics

Strategic Plan Update CPS (Jun-18) Report

§ Existing routes

Surveys

== Ridership

mm Staffing statistics

mm  Surveys

mm  Access statistics

City of Northfield

Increase from __to __ by
2020

=/> 75% of targeted access
improvements met

=/> 75% of targeted access
improvements met

1+

1+
1+
*

»

5> 5 5 »

Develop Equitable
Service Access Plan

Develop Equitable
Service Access Plan

Develop Equitable
Service Access Plan

Develop and
Implement the GARE
Equity Action Plan

Implement
Recruitment, Hiring,
and Retention Plan
for City Staff
Positions

Develop a
recruitment plan for
volunteers,
board/commission
members, interns

Develop Equitable
Service Access Plan

Develop and
Implement the GARE
Equity Action Plan

Develop Equitable
Service Access Plan

Develop and
Implement the GARE
Equity Action Plan

Generated 08/03/2018 1:17:37 pm, Page23



Action Report

Diversity, Equity, Inclusion

Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Desired
Outcome

Strategic

Initiative

Develop Collect information from )
Itr:acLeS?tsed Equitable current transportation Complete internal
- obtions for f Service == companies regarding existing analysisComplete internal 12/31/17 0%
aﬁ Access routes, rates of use, rider analysis
Plan information, etc.
€omptete-AgeFriendly Survey C let Friend|
B totdentiy Potentiakinequitable 1P Le Age Friendly survey 5 3117 100 %
ServiceAceess and analyze results
€ity Staff-and-Bepartment
Survey-totb-weaknesses-ane
f TG EERET e e e Complete internal survey 6/30/18 100 %
serving-at-segments-of-the
Community
Create a proposal for increased ~ Recommendations and
== transportation services and complete action plan to 12/31/18 0%
routes within City implement changes
Establish goal for “targeted )
access” metric on “=> of Council approval of defined
- ! . , ) 1/31/18 0%
targeted access improvements targeted access” metric
met.”
- Complete survey and priority
mm Evaluate needs and facility list with the Friendly 2/28/18 0%
discussion of Age Friendly .
Community Partner
Identify Partner Agencies & the c lete | tory int L4
Information they maintain that omplete inventory internal Tor
- relates to Northfield staff review 212818 75 %
Demographics and Services
Recommend a plan to improve Comp!ete.revie.w in
translation and communication ~ coordination with 0
L : - - S 6/30/18 0%
services within City Offices and  communications plan
in the Community development
Create Northfield
Transportation Advisory
- Committee & Mayoral 778 0%
Appointments
Develop
St?fff"d ?ndl . tdentify-and-Organize Designation of staff and/or
volunteers mplemen BepartmentteadersandStaff ] :
L reflect f the GARE f I £ ol CARE elechd or' appomted officials 12/31/17 100 %
community Equity tear-year2-cohort participating in year 2
Action Plan
— Elevek)p a RaC.ia| Equity AC.tion COU!’]C” ad.option of Racial 7/31/18 0%
an for the City of Northfield Equity Action Plan
. B Council approval of defined
== Establish goal for tar§eted . “targeted access 12/31/18 0%
access improvements” metric )
improvements"
Establish goal for target metric c i | of defined
== ON‘“increasing from __to__ by ouncil approval ot aefine 1/31/18 0%
2020 the staff and volunteers to  Target $ amount
reflect the community
Identify Partner Agencies & the Completion of summary
s Information they maintain that 4, yment of partners and 3/31/18 0%

Strategic Plan Update CPS (Jun-18) Report

relates to Race and Equity in
Northfield

City of Northfield

programs
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Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Desired
Outcome

Strategic

Initiative

Implement the GARE Equity

Complete implementation of
one full year of

== Action Plan across all imol ) b 12/31/19 0%
Departments within the City implementation to be
determined
) . . Year 1 GARE Cohort completed
e Racial Equity Action Plan staff a6 pacial Equity Action Plan  3/31/18 0%
development ) )
for Council Review
Complete report and
‘.‘ Municipattb-tmptementation recommendations to council 12/31/18 100 %
for adoption
:{"e‘fr'gi’:‘rsgt Use 2017 GARE Action plan.
nt, Hiring, Identify techniques and steps to StaffW|II.cont|nu'e to t_)u'ld on
f and == achieve Diversity among City community relationships and 12/31/17 0%
Retention Staff that closely matches the contact when in need to fill
Plan for Community Diversity vacant volunteer and
City Staff .
Positions employment opportunities
Use demographic information
— Study Demographi(;s of C|ty gathered by the GARE Cohort 12/31/17 0%
Staff and Community 1st quarter 2017 as a starting
point
Establish goal for “targeted )
access” metric on “=> of Council approval of defined 0
- . 1/31/18 0%
targeted access improvements  “targeted access” metric
met.”
Implement a Recruitment,
— H!ring, and Retention Pl.an that Plan development and 12/31/18 0%
will address issues of Diversity,  implementation
Equity, and Inclusion
2017 - Increase recruitment
Devel'ctap a with the Northfield High
:e’;:lgur: frgren g ] N g School, Youth First, and Link
Identify techniques and steps to  canter. Invited to G I
L \};olurr:jt/ee:i, == advertise and attract applicants e.n :1; ?\VI Z oh réenva IT 12/28/18 0%
oarasco from all sectors of community ~ Neighborhood gathering Fa
m:esrilggrs 2017 and will continue to build
interns ongoing relationships in the
community.
Establish relationships and
Implement recruitment plan resources in order to reach all
‘.‘ that will reach, attract and community members about 12/28/18 0 %
appeal applicants from all ) o
sectors of community City opportunities. 2017 and
ongoing
Establish goal for target metric )
. on“increasing from __to __by  Council approval of defined 173118 0%
2020 the staff and volunteers to  Target $ amount
reflect the community"
. Update 2017 demographic
mm Study Demographics of data gathered by 2017 GARE  4/1/20 0%
community
cohort
Improved
access to Develop Collect information from | ) |
City Equitable current transportation Complete interna
== services f Service == companies regarding existing analysisComplete internal 12/31/17 0%
for all Access routes, rates of use, rider analysis
demograp Plan information, etc.
hics

Strategic Plan Update CPS (Jun-18) Report

City of Northfield
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Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
€omptete-AgeFriendly-Strvey i
B tortdentify Potentiatinequitable o1 Pioie Age Friendly survey 5 544 100 %
ServiceAceess and analyze results
€ity Staff-and-Bepartment
Survey-totb-weaknesses-ane
arcasotconcerarelated-te Complete internal survey 6/30/18 100 %
serving-at-segments-of-the
Community
Create a proposal for increased ~ Recommendations and
== transportation services and complete action plan to 12/31/18 0%
routes within City implement changes
Establish goal for “targeted )
access” metric on “=> of Council approval of defined
- : : 1/31/18 0%
targeted access improvements “targeted access” metric
met.”
- Complete survey and priority
mm Evaluate needs and facility list with the Friendly 2/28/18 0%
discussion of Age Friendly .
Community Partner
Identify Partner Agencies & the c lete i cory int I
Information they maintain that omplete inventory internal tor o
- relates to Northfield staff review 2/28/18 75 %
Demographics and Services
Recommend a plan to improve Comp!ete'revie'w in
translation and communication ~ coordination with 0
L : - N S 6/30/18 0%
services within City Offices and  communications plan
in the Community development
Create Northfield
Transportation Advisory
- Committee & Mayoral 778 0%
Appointments
Develop
Iandl . tdentify-and-Organize Designation of staff and/or
mplemen DepartmentteadersandStaff : :
f the GARE f to-be-part-of the-core GARE elechd or' appomted officials 12/31/17 100 %
Equity oy TR e e participating in year 2
Action Plan
== Develop a Racial Equity Action COUhCil aqoption of Racial 7/31/18 0%
Plan for the City of Northfield Equity Action Plan
) . Council approval of defined
== Establish goal for tar§eted : “targeted access 12/31/18 0%
access improvements” metric ) .
improvements
Establish goal for target metric )
== ON“increasing from __to __by Council approval of defined 173118 0%
2020 the staff and volunteers to  Target $ amount
reflect the community
Identify Partner Agencies & the  Completion of summary
== Information they maintain that 4, ment of partners and 3/31/18 0%
relates to Race and Equity in
Northfield programs
| N Complete implementation of
Implement the GARE Equity
== Action Plan across all .c’nelfu” year of ) 12/31/19 0%
Departments within the City implementation to be
determined
. . . Year 1 GARE Cohort completed
Racial Equity Action Plan staff g o pacial Equity Action Plan  3/31/18 0%

Strategic Plan Update CPS (Jun-18) Report

development

City of Northfield

for Council Review
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Action Measure of Action Action

Desired Strategic
Success Target Date Percent

Outcome Initiative
Complete

Complete report and
Mumieroa Dot . recommendations to council 12/31/18 100 %
for adoption
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Strategic Plan Summary with Targets
Operational Effectiveness

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Operational Effectiveness

A Community with a == Adequate staff to Staffing analyses Develop Operating
Government that Works meet demands L & Y Approved targets met L Effectiveness Plan

Evaluate
comprehensive
training programs

Improved s
== respect/trust - 4 Council/staff survey  =/> 80% see improvement svsgfkbllls:nlntegrated
internal p
Develop Council/Staff
relationship trust-
building process/plan
Communications
Plan
== Improved external 4 suney =/> 75% of stakeholders Create Community
communication

say meets or exceeds Engagement Plan

Communications

Plan
Feedback =/>75% of stakeholders Create Community
mechanisms say meets or exceeds Engagement Plan

» 5 5 =5 5 » 5 »

Communications
Plan
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Action Report

Operational Effectiveness

Action Measure of Action Action

Desired Strategic

Outcome Initiative

Success Target Date Percent
Complete

Atd??ltjate 8eve|c;p Technology - evaluate leverage ~ Technology for department
= Stail to f perating == of technology for increased selected is evaluated with 12/31/17 0%
meet Effectivene effectiveness ;
demands ss Plan improvements noted
== Data collection from similar Comparable cities determined 12/31/18 0%
cities and data collected
mm Determine appropriate target Completion of targets 1/31/18 0%
for outcome evaluation
mm Determine initial areas to Departments selected 3/31/18 0%
review
== Find outside source to assist Outside source selected 3/31/18 0%
== Initiate organization wide Services evaluated and noted  12/31/18 0%
review of appropriate services
Finding presented to
o appropriate body and budget
mm Present findings & seek implications determined. 6/30/18 0%
approvals as necessary )
Funding & approvals requested
and approved
Staffing analysis - Develop Determination of department
== appropriate staffing levels in 3 f ) h P 6/30/18 0%
divisions or review each year
Evaluate
comprehen :
sive == Create project scope for needed Project scope created 12/31/20 0 %
C training
training
programs
mm Determine appropriate target Completion of targets 1/31/18 0%
for outcome evaluation
== Determine budget implications  Budget needs identified 12/31/20 0%
. . . Gant chart with ongoing
mm Establish an ongoing review reviews department and city- 12/31/20 0%
schedule .
wide noted
f ﬂwgﬁmwde Analysis of training completed; 12/31/20 100 %
review-of-training documented where needed
Information presented to
- Present findings & seek appropriate authority. 12/31/20 0%
approvals as necessary Approvals and budget requests
sought as needed
Analysis of technology
completed (in person versus
== Technology - evaluate leverage electronic) as well as training 12/31/20 0 %
of technology ; ) o
needs identified on existing
technology available
Establish Actions to be finalized once Complete initial targets for
f integrated == strategic planning process is Str tp ic Action 8 1/31/18 0%
work plan completed ategic Actions
Software purchased or method
mm Create Gant chart or large created to chart progress on 8/31/18 0%

spreadsheet to track progress )
items
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Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
Incorporate items from Realistic integrated work plan
we Strategicinitiatives action plans (o oteq i conjunction with 8/31/18 0%
to create realistic timelines and
work plan employees

Progress and results reported
to appropriate groups. January
Council Presentation

Quarterly Council Reporting
Q1: to be determined
mm  Report progress and results 12/31/18 0%
Q2: to be determined
Q3: to be determined

Q4: to be determined

Improved . . N
Establish Actions to be finalized once C it
h ] h - omplete initial targets for
L ;(tes:pect/tru f integrated == strategic planning process is P ic Acti 8 1/31/18 0 %
; work plan completed Strategic Actions
internal
Software purchased or method
- g;?:;fjsﬁmaezttigatr:aﬂI;:ggeress created to chart progress on 8/31/18 0%
items
Incorporate items from Realistic integrated work plan
- :gr?::ﬂce Irrggllfsttl;/ce:iric;:?nr:esplggg created in conjunction with 8/31/18 0%
work plan employees

Progress and results reported
to appropriate groups. January
Council Presentation

Quarterly Council Reporting

Q1: to be determined
mm  Report progress and results 12/31/18 0%

Q2: to be determined
Q3: to be determined
Q4: to be determined

Develop
Council/Sta
ff
f relationshi ., Create safe feedback Agreed t.° ongoing feedback 12/31/18 0%
p trust- mechanism mechanism created
building
process/pl
an

Budget implications

we Determine budget implications  yotormineq, Funding and other ~ 9/30/18 0%
and seek necessary approvals
approvals secured

== Determine needs - survey staff

- Survey created and completed  12/31/18 0%
and council

Outside sources for facilitation

mm Find outside source to facilitate of training/education process 12/31/18 0%
(training/education process) secured

Initiate roles and . Roles and responsibilities
== responsibilities education education completed

process for council and staff

12/31/18 0%

Opinions reflected in feedback
show improvement in 12/31/20 0%
relationships

Ongoing feedback from council
and staff
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Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
Improved Communit
external Create updated community plan
- Xtemeic By B o] Draft plan updated. 12/31/18 0%
ation Engageme
nt Plan
Outreach - Identify & Meet with Identiﬁed commur?ity.group.s
== targeted community groups to  Met with community including  3/31/18 0 %
gather input Council
== Report rqsults and plap to Results a.nd plan shargd with 3/31/19 0%
community and council community and council
. Updated department
L 52;’:1;‘” what we are currently communication spreadsheet 3/31/18 0%
completed
Survey - Use League of
Minnesota Cities community Survey completed and
== engagement survey as a returned. Paper & electronic 12/31/18 0%
template for a community-wide  format
survey
Use outside sources to assist in
aggregating statistics from Source chosen and Statistics
== survey. Consult with St. Olaf agoregated 12/31/18 0%
and Carleton Statistics or use BETEE:
outside paid resource
Cqmmunic == Create updated community plan Plan is created 12/31/18 0%
ations Plan based on feedback
) o Budget requirements
e Determine budget implications  yotermined and necessary 6/30/18 0%
and seek necessary approvals
approvals completed
== Implementation Plan is implemented 12/31/20 0%
Outreach - in conjunction with
community engagement o h leted and i
mm identify & meet targeted utreach completed and input 5 ., o 0%
community groups to gather gathered
input & include communications
questions on survey
mm Outreach - Report results to Results reported 12/31/18 0%
community and council
== Review applipable Communication avenues 12/31/18 0%
communication avenues documented
Review items contained in draft
Spethman document to
== determine usefulness and Review completed 3/31/18 0%
applicability for current
conditions and moving forward
Review what we are currently Review completed and 2014
== doing. Review and update chart h P 6/30/18 0%
from 2014 chart updated
... Technology - evaluate leverage ~ Technology evaluated and 12/31/18 0%

Strategic Plan Update CPS (Jun-18) Report

of technology

City of Northfield

improvements noted

Generated 08/03/2018 1:17:37 pm, Page31



Strategic Plan Summary with Targets
Climate Change Impacts

Strategic Priority Desired Outcome Key Outcome Indicator Strategic Initiatives

Climate Change Impacts
A Community that's Resilient
and Sustainable

A clear vision for
climate action

An economy resilient
= to energy &
environment impacts

== Reduced net carbon
emissions

Strategic Plan Update CPS (Jun-18) Report

CAP development
timeline

Flood damage

Climate benchmarks

Carbon
measurements

City of Northfield

Climate
Communication/Outr
each Program

1+

Adopted CAP

Develop and Deploy
Awareness Survey

+*

Develop and
Implement Climate
Action Plan

Comprehensive
Stormwater Plan
(CSP)

Meet CAP targets

Comprehensive
Stormwater Plan
(CSP)

Meet CAP targets

Climate
Communication/Outr
each Program

Carbon neutral city by ___

Develop and Deploy
Awareness Survey

Develop and
Implement Climate
Action Plan
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Action Report
Climate Change Impacts

Desired Strategic Action Measure of Action Action
Outcome Initiative Success Target Date Percent
Complete
A clear ggmrantﬁnic C ication/Out h
== Vision for . Establish a Climate ommunication/Qutreac o
climate A ation/outr Communication/Outreach Team  team is established 7/3118 30 %
- each
action
Program
Completion of date as a metric
== Establish target for carbon target for carbon neutral city 173118 0%
neutral city date of goal as recommended by EQC and
approved by Council
Communication/Outreach
team prepare items for
== Referral to the Climate Action inclusion in the CAP: Detailed 8/31/18 0%
Plan Team for CAP inclusion phased communication plan
for remainder of 2018- 2020
developed
Outreach program is setup
mm Start outreach program after identifying communication 1/31/20 0%
CAP implementation :
strategies
Develop
4 andDeploy o Create a draft survey A draft survey is created 9/30/18 0%
Awareness
Survey
Draft survey brought to the The draft survey is brought to
== Environmental Quality the EQC for comments and 10/31/18 0%
Commission review
Establish-aClimateActionPlan  Climate Action Plan team is 0
4 b il 131718 100 %
Completion of date as a metric
== Establish target for carbon target for carbon neutral city 1/31/18 0%
neutral city date of goal as recommended by EQC and
approved by Council
Final Survey brought to Afinal survey is brought to the
== Environmental Quality EQC for review 12/31/18 0%
Commission for approval of
staff to deploy survey
Finalize Survey with
== Environmental Quality Afinal survey is created 11/30/18 0%
Commission comments
== Implement survey to public ;:E;’:Ney is deployed to the 4/30/19 0%
Redeploy survey to determine The survey is re-deployed to
== measure based upon CAP th bli y pioy 12/31/20 0%
implementation € public
Research and review surveys Surveys are gathered and
== completed by other reviewedSurveys are gathered 6/30/18 0%
communities and organizations  gnd reviewed
Review findings of survey with |nformation from the survey is
== Environmental Quality b ht to the EQC y 5/31/19 0%
Commission rought to the
Develop
and i i
f Implement == Adoption of CAP by City Council '(I;he CAIP is adopted by the City 12/31/19 0%
Climate ouncl
Action Plan
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Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Desired
Outcome

Strategic

Initiative

Bring Environmental Quality
Commissions recommendation

The CAP resolution is brought

[ | . 0
to approve the CAP to the City to the City Council 11/30/19 0%
Council via Resolution
If internal, staff time is
Determine whether the CAP will  gedicated
be completed internally or
|
externally (If external, needs to  If external, funds are budgeted 73118 0%
have a budget) for the CAP
L (I?X\;elop a draft outline for the A draft outline is developed 6/30/19 0%
.. Develop a final draft CAP based ~ The final draft CAP is 10/31/19 0%
upon comments developed
== Develop a rough draft CAP Arough draft CAP is developed  8/31/18 0%
Establish-aClimateActionPlan  Climate Action Plan team is
f Feam established 1731718 100%
Completion of date as a metric
== Establish target for carbon target for carbon neutral city 173118 0%
neutral city date of goal as recommended by EQC and
approved by Council
The CAP is implemented by
== Implement CAP by staff staffThe CAP is implemented 1/31/20 0%
by staff
Present the draft outline to the  The CAP draft outline is
== Environmental Quality 6/30/19 0%
Commission presented to the EQC
Present the final draft to the .
Environmental Quality The CAP final draft is
== Commission. Environmental presented to the EQCand EQC .. 1o 0%
Quality Commission’s recommends the final CAP to
recommendation to the City the City Council
Council
== Present the rough draft to the ~ The CAP rough draft is 9/30/19 0%
City Council presented to the City Council
Present the rough draft to the The CAP rough draft is
== Environmental Quality ted tgth EQC 9/30/19 0%
Commission presented to the EQ
Research and review the scope  Scope of work for the CAP is )
- of work for a CAP established 6/30/18 0%
An
economy Comprehe i
= resilient to nsive . Approval of consultant for CSP A consultant is approved for 3/31/19 0%
energy & Stormwate to City Council the CSP by the City Council
environme r Plan (CSP)
nt impacts
Funds are allocated in the
== Budget funds for CSP
& 2019 budget 6/30/18 0%
== Create draft CSP CSP draft is created 9/30/19 0%
) . . Complete approval of Climate
e Determine Climate Action Plan s ction pjan Targets approval 1/31/18 0%
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by EQC and Council
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Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Desired
Outcome

Strategic

Initiative

Draft Plan presentation to the

CSP draft is presented to the

== Environmental Quality EOC 10/31/19 0%
Commission Q
== Establish a Comprehensive A Comprehens!ve stormwater o0 00 0%
Stormwater team team is established
== Final CSP Final CSP is created 2/29/20 0%
Final CSP approved by the City ~ CSPis approved by the City
= Council Council 3/31/20 0%
== Request for Proposals for CSPto  RFP is presented f’nd approved . o 1g 0%
City Council to the City Council
Climate
Reduced Communic : : icati
: Establish a Climate Communication/Outreach
== net carbon f ation/Outr "‘ P . ) 7/31/18 30 %
emissions each Communication/Outreach Team team is established
Program
Completion of date as a metric
== Establish target for carbon target for carbon neutral city 1/31/18 0%
neutral city date of goal as recommended by EQC and
approved by Council
Communication/Outreach
team prepare items for
== Referral to the Climate Action inclusion in the ;AP:. Detailed 8/31/18 0%
Plan Team for CAP inclusion phased communication plan
for remainder of 2018- 2020
developed
Outreach program is setup
== Start outreach program after identifying communication 1/31/20 0%
CAP implementation :
strategies
Develop
1+ an Deploy  ww Create a draft survey A draft survey is created 9/30/18 0%
wareness
Survey
Draft survey brought to the The draft survey is brought to
== Environmental Quality the EQC for comments and 10/31/18 0%
Commission review
Establish-a-Climate-ActionPlan  Climate Action Plan team is 0
f Feam established 1731718 100 %
Completion of date as a metric
== Establish target for carbon target for carbon neutral city o .o 0%
neutral city date of goal as recommended by EQC and
approved by Council
Final Survey brought to Afinal survey is brought to the
— Enviropm.ental Quality EQC for review 12/31/18 0%
Commission for approval of
staff to deploy survey
Finalize Survey with
== Environmental Quality Afinal survey is created 11/30/18 0%
Commission comments
== Implement survey to public Thzl§uwey Is deployed to the 4/30/19 0%
public
Redeploy survey to determine  The survey is re-deployed to
== measure based upon CAP y ploy 12/31/20 0%
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Desired
Outcome

Action
Percent
Complete

Action
Target Date

Action Measure of
Success

Strategic

Initiative

Research and review surveys

Surveys are gathered and

== completed by other reviewedSurveys are gathered  6/30/18 0%
communities and organizations  3nd reviewed
Review findings of survey with Information from the survey is
== Environmental Quality b ht to the EQC y 5/31/19 0%
Commission rought to the EQ
Develop
and i i
4 implement == Adoption of CAP by City Council The CAP is adopted by the City 3, /4 0%
Climate Council
Action Plan
Bring Environmental Quality o
== Commissions recommendation ~ The CAP resolutioniis brought o g 0%
to approve the CAP to the City to the City Council
Council via Resolution
If internal, staff time is
Determine whether the CAP will dedicated
— be completed internally or 7/31/18 0%
externally (If external, needs to  |f external, funds are budgeted
have a budget) for the CAP
L EX‘;EIOP a draft outline for the A draft outline is developed 6/30/19 0%
.. Develop a final draft CAP based  The final draft CAP is 10/31/19 0%
upon comments developed
mm Develop a rough draft CAP Arough draft CAP is developed  8/31/18 0%
Establish-aClimateActionPlan  Climate Action Plan team is 0
4 b cctonliad 1/31/18 100 %
Completion of date as a metric
== Establish target for carbon target for carbon neutral city 1/31/18 0%
neutral city date of goal as recommended by EQC and
approved by Council
The CAP is implemented by
== |Implement CAP by staff staffThe CAP is implemented 1/31/20 0%
by staff
Present the draft outline to the  The CAP draft outline is
== Environmental Quality ted to the EQC 6/30/19 0%
Commission presented to the EQ
Present the final draft to the ;
Environmental Quality The CAP final draft is
== Commission. Environmental presented to the EQC and EQC 10/31/19 0%
Quality Commission’s recommends the final CAP to
recommendation to the City the City Council
Council
ww Present the rough draft to the ~ The CAP rough draft is 9/30/19 0%
City Council presented to the City Council
Present the rough draft to the The CAP roush draft is
== Environmental Quality ted tgth EQC 9/30/19 0%
Commission presented to the EQ
 Research and review the scope  Scope of work for the CAP is 6/30/18 0%
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