Strategic Priority: Partnerships/Community connections Outcome: existing partnerships are maintained and new partnerships

are developed Target: Increase collaboration with existing and new partnerships.

Initiatives: Existing & New partnerships maintained and developed

Actions Measure of Success Who’s Responsible
Identify Existing partnerships and existing Partnerships identified Teresa

initiatives Library staff
Identify potential organizations with similar List of contacts Library staff

missions for partnerships

Form a library subcommittee to develop plan
and implementation Committee formed Supervisory staff

Evaluate existing and new partnerships for Written report Teresa, Committee
success collaboration potential

Design and prioritize partnership plan Written report Teresa, Committee
Evaluate plan for feasibility and resource Written report Supervisory staff
potential

Implementation of partnership plan Implemented plan Library staff

Library Board partnerships

Target Date
6/18

718

718

8-18

12/18

3/2019

5/19



