
Strategic Priority: Partnerships   Outcome: existing partnerships are maintained and new partnerships are developed  Target: 
Increase collaboration  with existing and new partnerships. 

Initiative:  Library Board will develop plan to  partner with organizations with similar missions to the Library Board    

Actions Measure of Success Who’s Responsible Target Date 

Create partnership inventory of existing and 
potential  partners for the library board; past, 
present, never collaborated? 

Creation of inventory Library Board 
subcommittee 

Ongoing 

Develop plan for contact, goals, with new and 
existing partners. for example—developing 
talking points for Library Board outreach; 
developing strategies  

Written plan, approved by Library Board Library Board 
subcommittee 

June 2018 

Implement partnership plan Yearly work plan for partnership goals  Library Board 
subcommittee 

September 
2018 

 
 

  
 
 

  

   
 

 

      

    

    

    

 


