FUTURE HRA MEETING SCHEDULE 2018

JANUARY 2018

1/11/2018 — Regular Meeting
e Southbridge Land Swap Proposal
e 2018 CDBG Application/Resolution

FEBRUARY 2018

2/8/2018 — Regular Meeting
e New Board Member-Brent Nystrum
Presentation from Mayor Pownell-Administrators video
Election of Officers/Bylaws
HRA Meeting Dates-2018
CDBG Substantial Amendment
Southbridge Concepts

MARCH 2018

3/8/2087 — Regular Meeting
e Street Assessment Assistance Program
Southbridge Update
CDBG Quarterly Report
2017 Rental Expense/Income
Maple Street Update

APRIL 2018

4/24/2018 — Regular Meeting

Quarterly Financial Reports
Rental Property
Budget
CDBG

Southbridge Update

MAY 2018

5/22/2018 — Regular Meeting
e Southbridge Update
e Maple Street Update

JUNE 2018

6/26/2018 — Regular Meeting
e Southbridge Updates
e Maple Street Update



FUTURE HRA MEETING SCHEDULE 2018
JULY 2018

7/24/2018 — Regular Meeting
e 2019 Budget
Quarterly Financial Reports
Rental Property
Budget
CDBG
Southbridge Update

AUGUST 2018

8/28/2018 — Regular Meeting
e Southbridge Update
e CDBG Application 2019 Funds
e 2019 Budget

SEPTEMBER 2018

9/25/2018
e CDBG Application 2019 Funds
e HRA Strategic Planning
e 2019 Budget
e Southbridge Update

OCTOBER 2018

10/23/2018
e 2018 Budget
Quarterly Financial Reports
Rental Property
Budget
CDBG
CDBG Application 2019 Funds

NOVEMBER 2018

11/27/2018
e 2019 Budget
e CDBG Application 2019 Funds
e Southbridge Update



FUTURE HRA MEETING SCHEDULE 2018

DECEMBER 2018

12/25/2018
e CDBG Application 2019 Funds-Resolution
e Southbridge Update

JANUARY 2019

1/22/2019



