
City Funding Request, 2017
Including the history of funding and FY 2018 – 2020 request



City Government Responsibility

• By law, every officer or agency of government has to make and preserve  
records relating to their official activities

• Minnesota’s laws regarding record keeping can be found as part of the 2016 
Minnesota State Statutes 15.17.    Summary:

Official records must be kept

Someone must take responsibility for records 

Records must be accessible to public

• The City contacted NHS about their records in 2013 when City Hall was 
about to undergo major renovation



May 2013: Items Moved to NHS

(36) Civil and Criminal Court Ledgers
(14) City Fund Ledgers
(82 boxes) City Council Motions and Resolutions
(4 boxes) City of Northfield Ordinances 
(18) Surveyor’s Field Books
(3 boxes) Reel to Reel audio
(5 boxes) Cassettes
(37 boxes) VHS
(3 books) Birth/Death Records
(45) Architectural Drawings
(22 ledgers)  Record Books – clerk, treasurer, distribution records, assessments

Misc. Maps, Files, Books

** Storage space for collection: 109 square feet **



Funding Request History
• 2013 - 1st request: FY 2014 

City Council agreed to support NHS for one year at $19,656. Funding would 
pay for staff to conduct a basic inventory and assessment of the items 
taken from the black hole as well as procuring some supplies. 

• 2014  - 2nd request: FY 2015 – 2017

City Council agreed to support NHS for a three year term at just over 
$25,000 per year. Funding would pay for increased staff time to rehouse 
items in acid free folders and boxes, begin digitizing old-format audio-
visual records, catalog the collection, and provide other programming.





Progress by the Numbers
City Collection

• NHS rehoused, cataloged, provided storage for 211 City items

• NHS has answered over 250 research requests by the public

• NHS hired a staff member skilled in digitization and 
transcription

• 2015:  24 Reel-to-Reel audio recordings converted to DVD

• 2016: 76 Reel-to-Reel audio recordings converted to DVD

• 2017: 50 VHS recordings converted to DVD

• Working to download the minutes that match the recordings

• (2) 500 page City Council record books photographed, (1) 
transcribed, (1) in-process

• (383) Birth records were digitized and transcribed

• (780) City Ordinances made key-word searchable



Digitization Project

Page from 500 page City Record Book, 1875 – 1892

NHS had the entire book photographed,
metadata completed, and transcription 
done of the text. (See next slide)

Entire book available on the Northfield 
History Collaborative website,  
www.northfieldhistorycollaborative.org

NHS is also adding printed, recent City 
Council meeting minutes along with the 
corresponding audio recordings on the 
Northfield History Collaborative website.

http://www.northfieldhistorycollaborative.org/


Transcription and Metadata



How NHS Serves the City

• NHS fulfills  a portion of the City’s legal obligations

NHS allows the City to be in compliance with MN State Statutes regarding 
their records: records are being saved, cared for properly, and are accessible to 
the public. NHS serves as a second location to preserve copies of records to 
assure permanent retention according to MN State Archives best practice

• NHS accomplishes educational initiatives for the City

NHS provides adults and school children with a place to connect with the history 
of the area to better appreciate and understand the community around them

• NHS assists the citizens of Northfield as well as visitors

NHS provides personal assistance to those who are researching local 
residences, businesses, and people



2017 Service Contract: FY 2018-2020
Proposal A - $29,000

Goal - Collect and preserve Northfield area history

Establish a records retention schedule with the City; continue acquiring / preserving 
City records

City assistance will purchase specialized preservation supplies. It will allow for the increase of 
staffing hours dedicated to preservation and acquisitions 

Goal - Create long term backup digital file preservation system for electronic City records

Continue digitizing old format records, early record books

City assistance will increase staffing for digitization, transcription, and metadata. It will fund 
external hard drives on which to keep backup audio files. It will allow for the contracting of 
services to convert old formats to current formats for audio cassettes and VHS cassettes at the 
current pace of about 50 items per year 

Goal – Continue to provide the community with engaging programs and exhibits

City assistance will provide short term staffing hours dedicated to the research and installation 
of temporary exhibits. It will allow NHS to serve the local population and encourage a broader 
appreciation of the town and its history



2017 Service Contract: FY 2018-2020
Proposal B - $45,000

In addition to Proposal A : 

Goal – Create an electronic, expanded finding aid for the city collection

City assistance will provide additional hours for digitization and the compilation of metadata 
and description specifically to turn the listing of items from the 2013 City Collection into a 
finding aid for increased ease of use 

Goal – Add a staff member dedicated to expanding programming & educational outreach 

City assistance will provide funding to hire a staff member that will add educational outcomes 
to current programs and develop new programs that will encourage diversity as well as a 
variety of audiences within the local population. It will also fund outreach to local schools to 
encourage appreciation and understanding of the city’s history from a young age

Goal – Promote heritage tourism and improve the visitor experience

City assistance will allow NHS to position itself as Northfield’s premier tourist destination by 
increased marketing to reach larger audiences and bring them to Northfield

 Increase the number of months  NHS offers guided tours to add to the visitor’s understanding 
of what makes Northfield unique and different in its portion of the James-Younger story

Test increased open hours to reach additional audiences 



Continued support allows NHS to save and protect 
important City records as well as other items crucial to 
understanding Northfield’s past.

Continued support will allow NHS to SHARE the past 
more broadly with the current community to help build a 
bright future for Northfield’s citizens.


