Northfield Hospital + Clinics Update
City Council Work Session
June 13, 2017/

Northfield
3 Hospital + Clinics



L Northfield
"™ Hospital + Clinics

Electronic Health Record Replacement

o Current system Is adequate, but
not a long-term solution

e Past two years spent assessing
and vetting a replacement

* Final recommendations and initial
contract negotiations to take place
this summer
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Long Term Care Strategy

e Future needs assessment

* Types of facilities and resources
* Options and related feasibility

« Community focus groups

« Recommendations this summer
* Final decision by year-end
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Strategic / Tactical Plan Refresh

« Just concluded a three-year cycle

 May 2017 will start the next three-
year cycle

 High value services, strategic
relationships, and market growth
are among the overarching
strategies
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Clinic practices have matured

e 2016 had highest clinic visits on
record

* Northfield out of space

e Local urgent care option in
development
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Health policy uncertainty

« ACA
« AHCA
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Orthopedics

 New orthopedic relationship —
Summit Orthopedics

e Orthopedic services at our
Faribault location — July

« Still assessing the surgery center
concept
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Questions / Discussion
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