
AGENDA
Mayor and City Council Workshop 9 May 2023 

Quick Overview – Planning Framework
Quick Overview – Community Engagement

Focus on Implementation – What have we learned so far?
Example 1 – Riverfront Enhancement Action Plan
Example 2 – Equity Action Plan
Example 3 – Climate Action Plan 
Example 4 – Central Riverfront Master Plan
Relationship to the Comprehensive Plan Process



THE RIVERFRONT ENHANCEMENT ACTION PLAN
adopted by Mayor and City Council in 2020 



EMERGING VISION FRAMEWORK
Public Realm + Redevelopment Sites 
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11

11) Q Block

TAKING A CLOSER LOOK AT 
YOUR CENTRAL RIVERFRONT



IMPLEMENT PRIMARY ACTION PLAN OBJECTIVES . . . HOW??
Establish Regional Destination + Enhance Parks + Complete Trails + 

Explore Dam Options + Promote Tourism and Economic Development 

THE CENTRAL RIVERFRONT – PRIORITIZE PEDESTRIAN + BIKE EXPERIENCE
Public Realm Components + Bridge and Highway 3 Improvements + Ames Mill Dam 



THE COMMUNITY ENGAGEMENT PROCESS
a city supported outreach process to report progress + gather public input   

CONNECTED 
PARKS + TRAILS

RIVERFRONT 
PUBLIC REALM

GREEN + BLUE 
ARMATURE

+ SET THE PLANNING FRAMEWORK
+ MOVING FORWARD WITH DESIGN
+ FOCUS ON SPECIFIC PROJECTS 



COMMUNITY ENGAGEMENT PROCESS
sharing the same information with everyone + gathering input from many participants

WHERE WE’VE BEEN . . . 
AND WHERE WE’RE GOING



COMMUNITY ENGAGEMENT PROCESS
a city supported outreach process to report progress + gather public input

4 BUSINESS + PROPERTY OWNER WORKSHOPS
[DIVIDED INTO 4 QUADRANTS PER DIAGRAM]



COMMUNITY ENGAGEMENT PROCESS
a city supported outreach process to report progress + gather public input

3 PUBLIC OPEN HOUSES
[FACILITATED IN 3 DIFFERENT LOCATIONS AROUND NORTHFIELD]

DOWNTOWN PUBLIC LIBRARY

GREENVALE ELEMENTERY SCHOOL

FIFTY NORTH SENIOR CENTER



EXAMPLE 1 – IMPLEMENT THE RIVERFRONT ENHANCEMENT ACTION PLAN
Directive: Enhance + Activate Your Riverfront Parks 

DISCUSSION BEGAN WITH BRIDGE SQUARE . . . 



Meetings with DJJD to explore ideas + options 
to support their yearly event – making sure 

that everything fit in the new plan

EXAMPLE 1 – IMPLEMENT THE RIVERFRONT ENHANCEMENT ACTION PLAN
Directive: Enhance + Activate Your Riverfront Parks 

WHICH LED TO . . . 

Flyers + meetings with 
property owners adjacent 

to Bridge Square

Meetings to explore highest and best 
use of Ames Park – probable future 

relocation of the DJJD Carnival



EXAMPLE 1 – IMPLEMENT THE RIVERFRONT ENHANCEMENT ACTION PLAN
Directive: Enhance + Activate Your Riverfront Parks 

WHICH LED TO . . . 

Meeting + site walk with Lions 
Club to hear ideas about park 
program and concerns about 

proposed Splash Pad

Action Plan – ‘ENGAGING NEIGHBORHOOD AMENITY’
More than any of the other parks, Riverside Lions Park is 
embedded in the neighborhood context; meeting needs 

of a varied constituency with a variety of smaller venues.

Set the stage to proceed with 
Concept Design Process for both 
Riverside Lions and Ames Park



EXAMPLE 2 – IMPLEMENT THE NORTHFIELD CLIMATE ACTION PLAN
Directive: Influence Planning and Design + Inform Project Review and Approval Process  

DISCUSSION BEGAN WITH THE NEW DEVELOPMENT 
OPPORTUNITIES ALONG THE CENTRAL RIVERFRONT  . . . 



WHICH LED TO . . . 

EXAMPLE 2 – IMPLEMENT THE NORTHFIELD CLIMATE ACTION PLAN
Directive: Influence Planning and Design + Inform Project Review and Approval Process  

Facilitated EQC + Climate Advocates Workshop 
+ Establish ‘Work Groups’ to focus on Action Plan Topic Areas
+ Recommendations related to Central Riverfront redevelopment 
+ Prepare one-page summary of Climate Action Plan objectives 

‘District System’ approach to Central Riverfront 
infrastructure – initial exploration of similar projects 

(who, what, where, how?) 



WHICH LED TO . . . 

EXAMPLE 2 – IMPLEMENT THE NORTHFIELD CLIMATE ACTION PLAN
Directive: Influence Planning and Design + Inform Project Review and Approval Process  

Explore opportunities to link with/expand the existing 
(recently installed) geothermal heating and cooling 

system at Carleton College

Received a proposal to evaluate district energy system 
FEASIBILITY focused on the Central Riverfront and 

other potential system users



EXAMPLE 3 – IMPLEMENT THE NORTHFIELD EQUITY ACTION PLAN
Directive: answer the question – “WHO IS THIS FOR?” – it’s for everyone!!  

Northfield Racial Equity Action Plan – adopted 2020

DISCUSSION BEGAN WITH A COMMENT HEARD IN THE 
JOINT PC + HPC WORKSHOP – “WHO IS THIS FOR?”  . . . 

. . . and a recurring statement in various 
meetings that “some Northfield citizens 

don’t feel welcome downtown”



THE EQUITY OUTREACH PLAN

INITIAL LIMITED MEETING ATTENDANCE LED TO . . . 

EXAMPLE 3 – IMPLEMENT THE NORTHFIELD EQUITY ACTION PLAN
Directive: answer the question – “WHO IS THIS FOR?” – it’s for everyone!!  



WHICH LED TO . . . 

EXAMPLE 3 – IMPLEMENT THE NORTHFIELD EQUITY ACTION PLAN
Directive: answer the question – “WHO IS THIS FOR?” – it’s for everyone!!  

Initial discussion + 
exploring options for 

transportation 
improvements

Initial discussion + 
exploring options for 
neighborhood trail 

connections

Initial discussion + exploring options 
for additional north side/west of 

Highway 3 neighborhood amenities



EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  

DISCUSSION BEGAN WITH A GROWING EXCITEMENT 
ABOUT RE-IMAGINING YOUR CENTRAL RIVERFRONT  . . . 



The riverfront is for everyone
Develop places and activities that create an inclusive, welcoming 
environment for all people, including ages, genders, physical abilities, 
ethnic and religious backgrounds. 

The riverfront should be active
Focus on creating “people places” that activate the riverfront, including 
venues for music, festivals and casual conversation in addition to 
strolling and jogging along the Riverwalk. 

The riverfront should be beautiful and 
memorable
New spaces should become iconic places, well-designed to respect and 
enhance their historic context while introducing new ideas about 
placemaking to the riverfront. Opportunities to integrate public art into 
all facets of the riverfront should be realized.

Rethink service and parking 
A first step in transforming the riverfront is to “make the back door a 
front door.” Parking and service are extremely important, but the 
paradigm needs to shift to accommodate these needs using new ideas 
and technologies.

Promote health and wellness 
The riverfront should be a place to relax and enjoy the day as well an 
active place to enjoy exercising. Design should reflect an awareness of 
human and environmental health (urban forest, etc.).

Integrate resilient design
Successful design will accommodate the increasing variations and 
intensity of natural events, including periodic flooding, extended dry 
periods, intense winter conditions, etc. Stormwater should be 
seamlessly and artfully treated before entering the Cannon River.

Enhance Connections
Complete a two-tiered, continuous Riverwalk in the downtown core to 
further enhance the riverfront experience year ‘round; provide 
multiple, safe connections into the neighborhoods to the east and west 
will attract people to the core and further activate the waterfront.

Focus on Northfield 
The Northfield riverfront should be, first and foremost, a place for the 
local community to gather, celebrate, exercise, reflect, and simply 
enjoy the Cannon River. A successful local draw will always attract 
visitors.

WHICH LED TO PUBLISHING THE CENTRAL RIVERFRONT DESIGN PRINCIPLES . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



CAN BECOME THIS

HOW THIS . . . 

WHICH LED TO SHARED VISION TO ‘TURN BACKS INTO FRONTS’ . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



CAN BECOME THIS

HOW THIS . . . 

WHICH LED TO INITIAL DISCUSSIONS ABOUT HOW TO IMPROVE HIGHWAY 3 . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



WHICH LED TO EXPLORING OPTIONS FOR AMES PARK + AMES MILL DAM . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



WHICH LED TO DISCUSSION ABOUT POTENTIAL SPECIAL SERVICES DISTRICT . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



IMPLEMENT PRIMARY ACTION PLAN OBJECTIVES . . . HOW??
Establish Regional Destination + Enhance Parks + Complete Trails + 

Explore Dam Options + Promote Tourism and Economic Development 

CONCEPT DESIGN SCOPE OF SERVICES 
PROPOSALS PENDING CITY APPROVAL 

FOR THE FOLLOWING AREAS:

RIVER WEST PUBLIC REALM
THE TERRACES PUBLIC REALM

THE PROMENADE PUBLIC REALM

AMES PARK/RIVERSIDE LIONS PARK

WHICH LED TO MOVING FORWARD WITH CONCEPT DESIGN WORK . . . 

EXAMPLE 4 – THE CENTRAL RIVERFRONT ‘MASTER PLAN’
Directive: demonstrate IMPLEMENTATION OF ALL 3 ACTION PLANS  



RELATIONSHIP TO THE NORTHFIELD COMPREHENSIVE PLAN
process update + next steps 

CAPITALIZE ON PRECEDING WORK AND EXPAND APPROACH CITYWIDE . . . 

COMPLETE 
STREETS 
POLICY
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