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Library Board Meeting Agenda - Final

June 13, 2018

I. Call to Order and Approval of Agenda

Il. Approval of Minutes

7:02
TMP-4081 Attached is the draft minutes from the May 9 Library Board meeting

Attachments: Library Board Bylaws DRAFT May 2018

lll. Public Comment

An opportunity for Northfield Residents to address the Library Board on agenda items or issues related to the library
mission.

IV. Reports

a) Directors Report

7:05
TMP-4082 Attached is the Library Directors Report
Attachments: Director's Report June 2018
TMP-4083 Attached is the Library Statistical Summary for May 2018
Attachments: circulation May 2018

b) SELCO (Colwell)

7:15

c) Friends and Foundation of the Northfield Public Library (North)

7:20

V. Old Business

a) Library Board Community Outreach (Weeks)

7:25

b) Library Board Strategic Planning (Schaffner, North, McWilliams

7:35
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http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5162
http://northfield.legistar.com/gateway.aspx?M=F&ID=99656d6a-5e40-43e9-bc3b-0a0b4ec623ef.pdf
http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5163
http://northfield.legistar.com/gateway.aspx?M=F&ID=b6802c84-ea27-40be-bd79-3bc6ba6e21e3.pdf
http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5164
http://northfield.legistar.com/gateway.aspx?M=F&ID=eb0dec3a-5550-4c03-966c-f79dbf7ff9b4.xls
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TMP-4085 Attached is the Strategic Planning documents
Attachments: Two page summary strategic goals library 2017

Library Board action plan for Partnerships

Library Board action plan for Public Awareness

Public Awareness strategies plan

Strategic partnerships action plan

c) Proposed Bylaw updates (Weeks)
7:50
TMP-4084 Attached is the draft Library Board Bylaws

Attachments: Library Board Bylaws DRAFT May 2018

VI. New Business

VIl. Adjournment

8:00
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http://northfield.legistar.com/gateway.aspx?M=F&ID=aa6d6d5a-6200-4249-9117-6e6e8d14edfb.docx
http://northfield.legistar.com/gateway.aspx?M=F&ID=82bc021a-63b8-4781-8a6e-5ccceb34d041.pdf
http://northfield.legistar.com/gateway.aspx?M=F&ID=f9f1c057-8d46-4ea8-b9f1-e4f67371260a.pdf
http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5165
http://northfield.legistar.com/gateway.aspx?M=F&ID=dc4a6dd5-e3ca-4a99-b188-b587016bacda.pdf

