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CONSULTANT SERVICE CONTRACT 
 

This Contract (the “Contract”) is made this ___ day of ______________, 20___, by and 
between the CITY OF NORTHFIELD HOUSING & REDEVELOPMENT AUTHORITY, a 
Minnesota municipal corporation, 801 Washington Street, Northfield, MN 55057 (“HRA”), and 
Three Rivers Community Action, Inc., a nonprofit corporation under the laws of the State of 
Minnesota, 1414 Northstar Drive, Zumbrota, MN 55992 (“TRCA”); (collectively the 
“PARTIES”).  
 

WHEREAS, HRA requires certain services in conjunction with the HRA’s Manufactured 
Home Rehabilitation  Program (the “Project”); and  
 

WHEREAS, TRCA agrees to furnish the various services required by HRA.  
 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the Parties agree as follows:  
 

SECTION I – CONSULTANT'S SERVICES AND RESPONSIBILITIES 
 

A. Scope of Services.  TRCA agrees to perform various Project services as detailed in 
Exhibit 1, Scope of Services, attached hereto and incorporated herein by reference (the 
“services”).  
 

B. Changes to Scope of Services/Additional Services.  Upon mutual agreement of the 
PARTIES hereto pursuant to Section VI, Paragraph K of this Contract, a change to the 
scope of services detailed in Exhibit 1, attached hereto, may be authorized.  In the event 
that such a change to the scope of services detailed in Exhibit 1 requires additional 
services by TRCA, TRCA shall give written notice to HRA of any additional services 
prior to furnishing such additional services, and shall reach agreement with the HRA on 
any additional compensation that will be required for such additional services prior to 
furnishing such additional services.  

 
C. Standard of Care.  Services provided by TRCA or its subcontractors under this Contract 

will be conducted in a manner consistent with that level of care and skill ordinarily 
exercised by members of TRCA’s profession or industry.   

 
D.      Reporting.  

 
1. TRCA shall maintain complete and accurate records of the manufactured homes 

and families assisted, including time and expense involved in the performance of 
services identified in the Scope of Services.  

 
2. TRCA shall submit quarterly written reports to the HRA (“Quarterly Reports”). 

Each Quarterly Report shall include: 
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i. A summary of Program goals, activities, and accomplishments during 
the quarter. 

ii. Data metrics including:  
• number of assessments performed 
• number and type of repairs coordinated  
• hours spent by TRCA Mobile Home Rehab staff in Northfield 
• contractors used and capacity updates 
• number of residents referred to energy-efficiency programs 
• project timelines and outcomes 

iii. Planned initiatives for the upcoming quarter. 
iv. Summary of expenditures and use of HRA funds. 

 
 
E. Insurance.   
 

1. TRCA agrees to maintain, at TRCA's expense, statutory worker’s compensation 
coverage.  

2. TRCA agrees to procure and maintain, at TRCA’s expense, commercial general 
liability (CGL) insurance coverage insuring TRCA against claims for bodily 
injury, death or property damage arising out of TRCA’s general business 
activities (including automobile use), including the minimum coverages and limits 
of liability specified below, or as specified in the applicable insurance 
certificate(s), or as required by law, whichever is greater. 

i. The liability insurance policy shall provide coverage for each occurrence 
in the minimum amount of $1,000,000. 

ii. The liability insurance policy shall name the City of Northfield and the 
HRA as additional insureds for the services provided under this Contract 
and shall provide that TRCA’s coverage shall be primary and the 
noncontributory in the event of a loss. If there is an additional cost to 
providing additional insured coverage the cost will be billed to the City. 

iii. The liability insurance policy shall provide a minimum aggregate of 
$2,000,000. 

3. True, accurate and current certificates of insurance, showing evidence of the 
required insurance coverages, are hereby provided to HRA by TRCA and are 
attached hereto and incorporated herein by reference as Exhibit 2.   
 

4. HRA reserves the right to immediately terminate this Contract if TRCA is not in 
compliance with the insurance requirements contained herein and retains all rights 
to pursue any legal remedies against TRCA. 

 
SECTION II – HRA’S RESPONSIBILITIES 

 
A. HRA shall promptly compensate TRCA in accordance with Section III of this Contract.  
 
B. HRA shall provide access to any and all previously acquired information relevant to the 

scope of services detailed in Exhibit 1 in its custody to TRCA for its use, at TRCA’s 
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request.  
 

C. The HRA’s Housing Coordinator shall serve as the liaison person to act as HRA’s 
representative with respect to services to be rendered under this Contract. Said 
representative shall have the authority to transmit instructions, receive instructions, 
receive information, interpret and define HRA’s policies with respect to the Project and 
TRCA’s services.  Such person shall be the primary contact person between HRA and 
TRCA with respect to the services performed by TRCA under this Contract.  HRA 
reserves the right to substitute the authorized contact person at any time and shall notify 
TRCA thereof. 

 
SECTION III – CONSIDERATION 

 
A. Fees.  HRA will compensate TRCA as detailed in Exhibit 3, Compensation, which is 

attached hereto and incorporated herein by reference, for TRCA’s performance of 
services under this Contract. 
 

B. Suspension for Nonpayment.  Except for a good faith dispute, if HRA fails to make any 
payment due TRCA for services performed to the satisfaction of the HRA’s Housing 
Coordinator as detailed in Exhibit 3, CONSULTANT, without waiving any claim or right 
against the HRA and without incurring liability whatsoever to the HRA, may suspend 
services due under this Contract until TRCA has been paid in full all amounts due for 
services, expenses and charges. 

 
SECTION IV – TERM AND TERMINATION 

 
A. Term.  This Contract shall commence July 1, 2026 and expire December 31, 2027.  
 
B. Default.  If TRCA fails to satisfy any of the provisions of this Contract, or so fails to 

perform and/or administer the services detailed in Exhibit 1 pursuant to the requirements 
of Section I of this Contract, in such a manner as to endanger the performance of this 
Contract or the services provided hereunder, this shall constitute default.  Unless TRCA’s 
default is excused by HRA, HRA may, upon written notice, immediately cancel this 
Contract or exercise any other rights or remedies available to HRA under this Contract or 
law.  In the event of TRCA’s default, TRCA shall be liable to HRA for any and all costs, 
disbursements, attorneys and consultant fees reasonably incurred by HRA in enforcing 
this Contract.  
 

C. Suspension of Services / Work.  If any services/work performed by TRCA are 
abandoned or suspended in whole or in part by HRA, TRCA shall be paid for any 
services/work performed to the satisfaction of the HRA’s Housing Coordinator prior to 
TRCA’s receipt of written notice from HRA of such abandonment or suspension, but in 
no event shall the total of HRA’s payments to TRCA under this Contract be required to 
exceed a percentage of the total contract price (calculated by either the Contract price or 
the maximum price set forth in Exhibit 3, attached hereto) equivalent to the percentage of 
the scope of services in Exhibit 1 completed by TRCA to the satisfaction of the HRA’s 
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Housing Coordinator, as determined by HRA. 
 

SECTION V – INDEMNIFICATION 
 

A. TRCA shall indemnify, protect, save, and hold harmless HRA, and its respective 
officials, directors, employees, and agents, from and against any claims, liability, 
damages, costs, judgments, or expenses, including reasonable attorney’s fees, to the 
extent attributable to or caused by the negligent or otherwise wrongful acts or omissions, 
including breach of a specific contractual duty, of TRCA or TRCA's subcontractors, 
agents, employees, members, vendors, or delegates with respect to this Contract, the 
Project, or the services. TRCA shall defend HRA against the foregoing, or litigation in 
connection with the foregoing, at TRCA’s expense, with counsel reasonably acceptable 
to HRA, except that for professional liability claims, TRCA shall have no upfront duty to 
defend HRA, but shall reimburse defense costs to HRA to the same extent of TRCA’s 
indemnity obligation herein. HRA, at its expense, shall have the right to participate in the 
defense of any claims or litigation and shall have the right to approve any settlement, 
which approval shall not be unreasonably withheld, conditioned, or delayed.  The 
indemnification provisions of this Section shall not apply to damages or other losses 
proximately caused by or resulting from the negligence or willful misconduct of HRA.  
All indemnification obligations shall survive termination, expiration or cancellation of 
this Contract. TRCA agrees, that in order to protect itself and HRA under the indemnity 
provisions set forth above, TRCA will at all times during the term of this Contract keep 
in force policies of insurances required in Section I of this Contract.  Nothing in this 
Contract shall be construed to waive any immunities, defenses, or limitations to which 
HRA is entitled under Minn. Stat. Chapter 466 or otherwise. 
 

B. Nothing contained in this Contract shall create a contractual relationship with or a cause 
of action in favor of a third party against HRA or TRCA.  TRCA’s services under this 
Contract are being performed solely for HRA’s benefit, and no other entity shall have any 
claim against TRCA because of this Contract or the performance or nonperformance of 
services by TRCA provided hereunder.  

 
SECTION VI – GENERAL TERMS 

 
A. Voluntary and Knowing Action.  The PARTIES, by executing this Contract, state that 

they have carefully read this Contract and understand fully the contents hereof; that in 
executing this Contract they voluntarily accept all terms described in this Contract 
without duress, coercion, undue influence, or otherwise, and that they intend to be legally 
bound hereby. 
 

B. Authorized Signatories.  The PARTIES each represent and warrant to the other that; (1) 
the persons signing this Contract are authorized signatories for the entities represented, 
and (2) no further approvals, actions or ratifications are needed for the full enforceability 
of this Contract against it.  Each PARTY indemnifies and holds the other harmless 
against any breach of the foregoing representation and warranty. 
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C. Notices. All notices and other communications required or permitted under this Contract 
shall be in writing, and hand delivered or sent by registered or certified mail, postage 
prepaid, or by overnight delivery service and shall be effective upon receipt at the 
following addresses or as either PARTY shall have notified the other PARTY. The 
PARTIES’ representatives for notification for all purposes are: 
 

CITY: 
Scott Wopata 
Community Development Director       
801 Washington Street      
Northfield, MN 55057 
Scott.Wopata@NorthfieldMN.gov       
 
CONSULTANT: 
Jenny Larson      
Executive Director       
1414 Northstar Drive       
Zumbrota, MN 55992 
jlarson@ThreeRiversCap.org       
     

 
D. Dispute Resolution. HRA and TRCA agree to negotiate all disputes between them in 

good faith for a period of Thirty (30) days from the date of notice of dispute prior to 
proceeding to formal dispute resolution or exercising their rights under law. 

 
E. Electronic/Digital Data. Because of the potential instability of electronic/digital data and 

susceptibility to unauthorized changes, copies of documents that may be relied upon by 
HRA are limited to printed copies (also known as hard copies) that are signed or sealed 
by TRCA. Except for electronic/digital data, which is specifically identified as a Project 
deliverable by this Contract, or except as otherwise explicitly provided in this Contract, 
all electronic/digital data developed by TRCA as part of the Project is acknowledged to 
be an internal working document for TRCA’s purposes solely and any such information 
provided to HRA shall be on an “as is” basis strictly for the convenience of HRA without 
any warranties of any kind. In the event of any conflict between a hard copy document 
and the electronic/digital data, the hard copy document governs. The electronic/digital 
data shall be prepared in the current software in use by TRCA and is not warranted to be 
compatible with other systems or software. 

 
F. Independent Contractor Status.  TRCA, at all times and for all purposes hereunder, 

shall be an independent contractor and is not an employee of HRA for any purpose.  No 
statement contained in this Contract shall be construed so as to find TRCA to be an 
employee of HRA, and TRCA shall not be entitled to any of the rights, privileges, or 
benefits of employees of HRA, including but not limited to, workers’ compensation, 
health/death benefits, and indemnification for third-party personal injury/property 
damage claims.  TRCA acknowledges that no withholding or deduction for State or 
Federal income taxes, FICA, FUTA, or otherwise, will be made from the payments due 
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TRCA under this Contract, and that it is TRCA’s sole obligation to comply with the 
applicable provisions of all Federal and State tax laws.  TRCA shall at all times be free to 
exercise initiative, judgment and discretion as to how to best perform or provide services 
identified herein.  TRCA is responsible for hiring sufficient workers to perform the 
services/work required by this Contract, withholding their taxes, and paying all other 
employment tax obligations on their behalf. 

 
G. Subcontracting.  TRCA may retain a subcontractor to perform services contemplated 

under this Contract if TRCA is unable to perform such services directly. Prior written 
approval of HRA shall not be required in such instances.  TRCA shall be responsible for 
the performance of all subcontractors and ensuring that all subcontracted services comply 
with the terms and requirements of this Contract.  As required by Minn. Stat. § 471.425, 
TRCA must pay all subcontractors, less any retainage, within Ten (10) calendar days of 
TRCA’s receipt of payment from HRA for undisputed services provided by the 
subcontractor(s) and must pay interest at the rate of one and one half percent per month 
or any part of a month to the subcontractor(s) on any undisputed amount not paid on time 
to the subcontractor(s). 

 
H. Assignment.  This Contract may not be assigned by either PARTY without the written 

consent of the other PARTY. 
 

I. Modifications/Amendment.  Any alterations, variations, modifications, amendments or 
waivers of the provisions of this Contract shall only be valid when they have been 
reduced to writing, and signed by authorized representative of HRA and TRCA. 
 

J. Records—Availability and Retention.   Pursuant to Minn. Stat. § 16C.05, subd. 5, 
TRCA agrees that HRA, the State Auditor, or any of their duly authorized representatives 
at any time during normal business hours and as often as they may reasonably deem 
necessary, shall have access to and the right to examine, audit, excerpt, and transcribe any 
books, documents, papers, records, etc., which are pertinent to the accounting practices 
and procedures of TRCA and involve transactions relating to this Contract.  TRCA agrees 
to maintain these records for a period of six years from the date of termination of this 
Contract. 
 

K. Force Majeure.  The PARTIES shall each be excused from performance under this 
Contract while and to the extent that either of them are unable to perform, for any cause 
beyond its reasonable control. Such causes shall include, but not be restricted to fire, 
storm, flood, earthquake, explosion, war, total or partial failure of transportation or 
delivery facilities, pandemic, raw materials or supplies, interruption of utilities or power, 
and any act of government or military authority.  In the event either PARTY is rendered 
unable wholly or in part by force majeure to carry out its obligations under this Contract 
then the PARTY affected by force majeure shall give written notice with explanation to 
the other PARTY immediately. 
 

L. Compliance with Laws.  TRCA shall abide by all Federal, State and local laws, statutes, 
ordinances, rules and regulations now in effect or hereinafter adopted pertaining to this 
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Contract or to the facilities, programs and staff for which TRCA is responsible. 
 

M. Covenant Against Contingent Fee.  TRCA warrants that it has not employed or retained 
any company or person, other than a bona fide employee working solely for TRCA to 
solicit or secure this Contract, and that it has not paid or agreed to pay any company or 
person, other than a bona fide employee, any fee, commission, percentage, brokerage fee, 
gift or any other consideration, contingent upon or resulting from award or making of this 
Contract. 
 

N. Covenant Against Vendor Interest.  TRCA warrants that it is not employed by any vendor 
of equipment or service provider that could result in a commission, percentage, brokerage, 
or contingent fee as a result of TRCA's association with HRA.  
 

O. Non-Discrimination.   The provisions of any applicable law or ordinance relating to civil 
rights and discrimination shall be considered part of this Contract as if fully set forth 
herein.  
 

P. Interest by HRA or City Officials.  No elected official, officer, or employee of HRA or 
City of Northfield shall during their tenure or employment and for one year thereafter, have 
any interest, direct or indirect, in this Contract or the proceeds thereof. 
 

Q. Work Product.  All materials such as reports, exhibits, models, graphics, computer files, 
maps, charts, and supporting documentation produced under services/work authorized by 
this Contract (“Materials”) may be used for HRA purposes unless disclosure of the 
information is proprietary or trademarked.  
 

R. Governing Law.  This Contract shall be deemed to have been made and accepted in Rice 
County, Minnesota, and the laws of the State of Minnesota shall govern any 
interpretations or constructions of the Contract without regard to its choice of law or 
conflict of laws principles.  
 

S. Data Practices.  The PARTIES acknowledge that this Contract is subject to the 
requirements of Minnesota’s Government Data Practices Act (“Act”), Minnesota 
Statutes, Section 13.01 et seq.  TRCA agrees to abide by the applicable provisions of the 
Act, HIPAA requirements, and all other applicable state or federal rules, regulations or 
orders pertaining to data privacy or confidentiality.  TRCA understands that all of the 
data created, collected, received, stored, used, maintained or disseminated by TRCA in 
performing those services, work, and functions that the HRA would perform is subject to 
the requirements of the Act, and TRCA must comply with those requirements as if it 
were a government entity.  This does not create a duty on the part of TRCA to provide 
the public with access to public data if the public data is otherwise available from HRA, 
except as required by the terms of this Contract.  
 

T. No Waiver.  Any PARTY’s failure in any one or more instances to insist upon strict 
performance of any of the terms and conditions of this Contract or to exercise any right 
herein conferred shall not be construed as a waiver or relinquishment of that right or of 
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that PARTY’s right to assert or rely upon the terms and conditions of this Contract. Any 
express waiver of a term of this Contract shall not be binding and effective unless made 
in writing and properly executed by the waiving PARTY. 
 

U. Data Disclosure.  Under Minn. Stat. § 270C.65, Subd. 3, and other applicable law, 
TRCA consents to disclosure of its social security number, federal employer tax 
identification number, and/or Minnesota tax identification number, already provided to 
HRA, to federal and state agencies and state personnel involved in the payment of HRA 
obligations. These identification numbers may be used in the enforcement of federal and 
state laws, which could result in action requiring TRCA to file state tax returns, pay 
delinquent state tax liabilities, if any, or pay other HRA liabilities. 
 

V. Patented Devices, Materials and Processes.  If this Contract requires, or TRCA desires, 
the use of any design, device, material or process covered by letters, patent or copyright, 
trademark or trade name, TRCA shall provide for such use by suitable legal agreement 
with the patentee or owner.  If no such agreement is made as noted, TRCA shall 
indemnify and hold harmless HRA from any and all claims for infringement by reason of 
the use of any such patented designed, device, material or process, or any trademark or 
trade name or copyright in connection with the services agreed to be performed under the 
Contract by TRCA, and shall indemnify and defend HRA for any costs, liability, 
expenses and attorney's fees that result from any such infringement. 
 

W. Mechanic’s Liens.  TRCA hereby covenants and agrees that TRCA will not permit or 
allow any mechanic’s or material man’s liens to be placed on HRA’s interest in HRA 
property that is the subject of the Project during the term hereof.  Notwithstanding the 
previous sentence, however, in the event any such lien shall be so placed on HRA’s 
interest, TRCA shall take all steps necessary to see that it is removed within Thirty (30) 
days of its being filed; provided, however, that TRCA may contest any such lien provided 
TRCA first posts a surety bond, in favor of and insuring HRA, in an amount equal to 
125% of the amount of any such lien. 
 

X. Severability.  The invalidity or unenforceability of any provision of this Contract shall 
not affect the validity or enforceability of any other provision.  Any invalid or 
unenforceable provision shall be deemed severed from this Contract to the extent of its 
invalidity or unenforceability, and this Contract shall be construed and enforced as if the 
Contract did not contain that particular provision to the extent of its invalidity or 
unenforceability. 
 

Y. Entire Contract.  These terms and conditions constitute the entire agreement between 
the PARTIES regarding the subject matter hereof.  All discussions and negotiations are 
deemed merged in this Contract.   
 

Z. Headings and Captions.  Headings and captions contained in this Contract are for 
convenience only and are not intended to alter any of the provisions of this Contract and 
shall not be used for the interpretation of the validity of the Contract or any provision 
hereof. 
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AA. Survivability. All covenants, indemnities, guarantees, releases, liability, representations 

and warranties by any PARTY or PARTIES, and any undischarged obligations of HRA 
and TRCA arising prior to the expiration of this Contract (whether by completion or 
earlier termination), shall survive such expiration. 
 

BB. Execution. This Contract may be executed simultaneously in two or more counterparts 
that, when taken together, shall be deemed an original and constitute one and the same 
document. The signature of any PARTY to the counterpart shall be deemed a signature to 
the Contract, and may be appended to, any other counterpart. Facsimile and email 
transmissions of executed signature pages shall be deemed as originals and sufficient to 
bind the executing PARTY. 

 
 

Remainder of page intentionally left blank.
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SECTION VII –SIGNATURES 
 

IN WITNESS WHEREOF, the PARTIES have hereunto executed this document the day 
and year first above written. 
 
 
CONSULTANT: 
 
Three Rivers Community Action “TRCA” 
 
 
By:         Date:      

(Signature)  
Title: Executive Director 
Print Name: Jenny Larsen 
 
CITY OF NORTHFIELD HRA: 
 
 
By:         Date:      
  (Signature) 
Davin Sokup, Its Chair 
 
 
By:         Date:      
  (Signature) 
______________, Its Secretary 
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EXHIBIT 1 
 

SCOPE OF SERVICES 
 

Three Rivers Community Action (TRCA) shall perform the following services as its contractual 
obligation to the Northfield Housing and Redevelopment Authority: 
TRCA agrees to operate and support a Mobile (Manufactured) Home Rehabilitation Program 
("Program") serving both Riverside and Viking Terrace Manufactured Home communities 
in the City of Northfield. HRA funding under this Agreement is provided specifically to 
support Mobile Home Rehabilitation staffing, including Coordinator, Field Tech, and 
Administrative Assistant, for actual hours spent directly serving Northfield residents. Funds 
may also be spent to hire contractors and purchase supplies for mobile home repairs. 
TRCA shall provide all labor, supervision, materials, equipment, and administrative 
support necessary to operate the Program. Responsibilities shall include, but are not limited 
to: 

1. Core Mobile Home Rehabilitation Functions 
i. Conduct in-person assessments with mobile home residents to identify 

repair, health/safety, weatherization, and accessibility needs. 
ii. Assist residents in coordinating repairs with qualified, licensed, 

and insured contractors, TRCA staff, and/or skilled volunteers. 
iii. Ensure that all work performed through the Program complies with 

applicable building codes and permitting requirements. TRCA shall 
coordinate with the Building Department to obtain any permits by 
law. Permit fees for Program-related work performed under this 
Agreement shall be waived by the City of Northfield. 

iv. Build and maintain an active roster of contractors and volunteers 
capable of completing mobile home rehabilitation work. 

v. Track program data including: number of assessments, identified 
needs, resources applied, timelines for completion, outcomes 
achieved, and per-home costs. 

vi. Submit all such data to the HRA as part of required reporting. 
2. Refer to Energy Efficiency Partners 

TRCA shall actively promote, and refer eligible residents to Energy 
Squad, Home Energy Squad Plus, and other Xcel Energy-related 
efficiency programs and Weatherization and Energy Assistance 
Program (EAP) at TRCA. Referrals shall be documented and reported 
quarterly. 

3. Collaboration and Advisory Role 
TRCA shall work cooperatively with the HRA and City staff and shall 
serve in an advisory capacity regarding issues affecting Northfield's 
manufactured home communities. 
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EXHIBIT 2 
 

CERTIFICATES OF REQUIRED INSURANCE COVERAGES 
 

[Certificates of Insurance attached hereto] 
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EXHIBIT 3 
 

COMPENSATION 
 

Subject to the limitations set forth in this Exhibit, HRA will compensate TRCA a flat fee of Fifty 
Thousand Dollars ($50,000) for Program services provided from July 1, 2026 to December 31, 
2027, payable Twenty Five Thousand Dollars ($25,000) in July 2026 and Twenty Five Thousand 
Dollars ($25,000) in March 2027 after providing the HRA with an annual program update. 
TRCA shall make reasonable efforts to leverage and maximize the use of these funds in order to 
assist as many units as practicable during the term of this Contract.  
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