
Northfield 2045

A 20-year vision for the future development of 
the City of Northfield

City Council Meeting May 6, 2025



Recommended by Planning Commission 
April 17, 2025

Requested action: formal adoption by 
resolution



Timeline

Consultants 
evaluated 
and hired 

2023

Background 
and 

engagement 
Oct. 2023 to 

Oct. 2024

Final drafting

Oct. 2024 to 
April 2025

Public Hearing
December 

2025

Public Hearing 
#2

January 2025

Document 
and digital 

map 
production

February to 
April 2025

Planning 
Commission 
recommend 

adoption

April 17, 2025

Council Adopt



Vision, mission and values

Vision
Northfield is an open, safe, and welcoming community, recognized for its 
world-class colleges and historic riverfront downtown, and is dedicated 
to sustainably enhancing and preserving its vibrant culture, celebrated 
arts, strong economy, and an excellent quality of life where all can thrive.

Mission
The City of Northfield works for the common good of our residents and 
businesses and the improvement of our community by providing 
excellent, innovative municipal services that carry out the city's vision for 
a high quality of life for all.

Values
• Teamwork
• Excellence & 

Innovation
• Integrity
• Celebration
• Stewardship









General policy direction

Chapter 2: Vision and Guiding Values
• Form the foundation of the plan
• Developed directly from community input
• Refined by the Steering Committee and 

Planning Commission 



General policy direction

• Chapter 3: Connects land use and 
transportation
• Plan for accessibility
• Prioritize compact development
• Target areas of underinvestment
• Design for resiliency and sustainability



General policy direction

•Chapter 4: Connects housing and 
economic development
• Providing housing which is affordable
• Supporting business and jobs
• Improving tax base diversity



General policy direction

• Chapter 5: Connecting municipal services 
and sustainability 
• Sets the stage for updating future water/wastewater 

planning
• Sets the stage for updating future transportation 

planning
• Sets the stage for additional sustainability work



Chapter 6: Implementation 

• Describes how the plan will be 
accomplished

• Connects actions and goals to achieve 
outcomes

• Dovetails with the strategic plan



Next steps

• Recommend plan to Council for adoption
• Online, accessible web document
• Printable, accessible and translated 

executive summary

•Use the plan!

https://acrobat.adobe.com/id/urn:aaid:sc:US:e6b968f5-0612-45fc-b258-9208e3ad9f81


Using the plan

• Standard staff report & presentation 
template with comp plan conformance

• Redesign Chapter 34 (land development 
code)

• Work plans for CD boards/commissions



THANK YOU



Thank you

Questions? 
Jake Reilly, Community 
Development Director
Jake.reilly@northfieldmn.gov
507-645-3005

mailto:Jake.reilly@northfieldmn.gov
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