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Library Board Meeting Agenda - Final November 14, 2018

I. Call to Order and Approval of Agenda

7:00

Il. Approval of Minutes

7:01
TMP-4518 Attached are the Draft Minutes from the October 10, 2018 Library Board
Meeting.
Attachments: Oct 10 2018 Board Meeting Minutes Draft

lll. Public Comment: An opportunity for Northfield Residents to address the Library
Board on agenda items or issues related to the library mission.

7:03
IV. Reports:

a) Staff Representative (Leesa Wisdorf)

7:05
b) Director's report (Jensen)
7:15
TMP-4519 Attached is the Library Director’s Report
Attachments: Director's Report November 2018

c) SELCO Report (Colwell)

7:20

d) Friends and Foundation of the Northfield Public Llbrary

7:25
V. Old Business

a) Poet Laureate Library Board Committee

7:30

b) Strategic Plan ( Grabau, Schaffner)

7:50

VIl. New Business Items
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http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5606
http://northfield.legistar.com/gateway.aspx?M=F&ID=1f3431d6-8b2a-4dbd-87f4-40c09d0592f7.pdf
http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5607
http://northfield.legistar.com/gateway.aspx?M=F&ID=2c69ce44-be27-45ae-9059-0f5059f0f904.pdf

Library Board Meeting Agenda - Final November 14, 2018
a) Library Board Member Status (Reppe)
7:55
b) Library Board Duties (Reppe)
8:15
TMP-4520 Attached is the Library Board Job Description
Attachments: board_job_descriptions
c) Library Board Work Plan (Reppe)
8:20
TMP-4521 Attached are ideas for the library work plan
Attachments: Ideas for Work Plan

VIl. Adjournment
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http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5608
http://northfield.legistar.com/gateway.aspx?M=F&ID=566fdb40-ad6e-4e36-8039-3df93f3ea8c4.pdf
http://northfield.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5609
http://northfield.legistar.com/gateway.aspx?M=F&ID=f8cb98a1-0b7b-434f-bd97-8fd8d27a3d4d.pdf

