
Archer Project Updates



 Archer team presenting updates to full HPC

Timeline to Date:
Initial meeting with city staff 

Incorporated initial feedback including removing surface parking

Introduced project to HPC

Received New History memo and discussed recommendations
Project was deemed “In general, the proposed new construction meets the local design guidelines and the Standards” (New
History Memo #1 page 1) 

New History provided a few recommendations to enhance our project in terms of historic guidelines 

Met with the HPC subcommittee to review our designs incorporating New History feedback

Received a 2  round of comments from New History incorporating the HPC subcommittee feedback from 4/23 meetingnd

Project noting the project “continues to meet the local design guidelines and the Standards” (New History Memo #2 page 1) 

3/9

4/1

4/16

4/23

5/4

5/6



3/9/26 Version (Division side)



3/9/26 Version (Riverside)



4/16/26 Version

Added existing gate to
River from Division



4/16/26 Additional View from Library



4/16/26 Version

Surface parking removed
and added patio here per
city feedback activating

Riverfront
Beautified the entry off

the River and added
signage to help

pathfinding to public
restrooms



4/16/26 Version (Close-up on Patio)



4/16/26 (Additional Riverview)





4/16/26 (Height in Context)



4/16/26 (New History Memo #1)



4/23/26 Version



4/23/26 Version (NH Memo #1 Feedback)

Brought
stairwells

to 0 lot line

Brought
stairwells

to 0 lot line



4/23/26 Version



Archer team to present final renderings to HPC for approval
Matt will be out of town so Jay will be presenting to you all

Timeline for Next Steps:

5/6

Week of 5/11

6/3

Archer team met internally to review 2  memo based on 4/23 meeting and
renderings and begin incorporating comments

nd

Follow up meeting with staff, New History, and subcommittee (date TBD) to
discuss feedback and Archer team’s gameplan to implement changes prior to
submittal by 5/22.

Use ~ 2 weeks to incorporate into new renderings



5/13/26 Version (In Context)



5/13/26 Version



Variance and CUP

We are applying for a variance for the height of
the building to roughly 55'

We are applying for a CUP for the 19 parking
spaces planned in the basement garage entering
off the backside of the building

We will maintain the right of way for the
neighboring businesses



Questions or Comments?

Thank you!
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