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Project Influence



2025 – 2029 Streets
Reconstruction, Mill and Overlay, & Reclamation



2025 – 2029 Streets
Sidewalk/Trail/Bikeway Improvements



Existing Trails & 5-Year CIP
Trails & Protected On-Street Bike Lanes



CIP [Street Projects]
2025 Reclamation and Overlay Project



CIP Street Projects
2025 Reclamation and Overlay Project

Reclamation Areas
•Washington Street from Sumner Street to South Dead End
•Industrial Drive from Armstrong Road to Dead End
•Laurel Court

Sidewalk/Trail Improvements
•Washington Street from Fremont Street to South Dead End
•Sechler Park Trail

Bikeway Improvements
•Washington Street from Woodley Street to Ames Street

Crossing Improvements
•Woodley Street and Washington Street
•Ames Street and Washington Street



CIP Street Projects
2025 Reclamation and Overlay Project

Mill and Overlay Areas
•Maple Street from Jefferson Parkway to Ford Street
•Lake Drive from Maple Street to Jefferson Parkway
•Superior Drive from Maple Street to Michigan Drive

Sidewalk/Trail Improvements
•Off-Street Shared Use Path – Maple Street from Jefferson 
Parkway to Ford Street

Crossing Improvements
•Maple Street and Superior Drive
•Superior Drive Trail Crossing



CIP Street Projects
2025 Reclamation and Overlay Project

Washington Street Industrial Drive



CIP Street Projects
2025 Reclamation and Overlay Project

Maple Street Superior Drive



CIP Street Projects
2025 Mill Towns Trail

Sidewalk/Trail Improvements
•Mill Towns Trail construction from Woodley Street to Waterford Bridge



Planned Walking and Biking 
Network



Sidewalk & Trail Prioritization



Sidewalk & Trail Gaps in          
5-Year CIP



Strategic Plan Target

• 50% of high priority 
walking and biking 
system gaps were 
addressed by 2024

• 2.92 Miles of High 
Priority Gaps at start 
of Strategic Plan, 1.28 
miles – 44% complete 



Walking and Biking System 
Gap Progress



2025-2029 CIP/CEP

Streets and Parks Division



Trail Overlay Maintenance
2025-2029



2025 Bridge Square



Riverwalk Improvements – 2026
East and West Sides



Maintenance Facility 
Expansion

• Streets & Parks need 
Equipment/Material 
Storage

• Police need vehicle 
storage

• Project not currently 
programmed in CIP



Riverside (7th Street) 
Playground Replacement
- 2025



2025: 
Ford F-350
$75,000



2025: 
6’ Mower
$85,000



2025: 
Loader with plow
$240,000



2025: 
Emergency Sign 
Trailer
$15,000



2025: 
Trailer
$15,000



2025: 
Street Sweeper
$245,000



Vehicle & Equipment 
Replacement Fund (VERF)
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2025-2029 CIP/CEP

Utilities Division



Hall Avenue Elevated Water 
Tower Painting - 2026



New Water Tower
NW Area - 2026



WWTP Process Lift Pumps -
2026



WWTP Generator Replacement 
- 2026



WWTP Primary Treatment -
2026



Zero Turn Lawn 
Mower - 2025



Ford Lightning - 2025



2025-2029 CIP

Facilities Division



2025
Street Shop Trench Drain
$75,000

• Trench Drain
– The current drains are small and get 

clogged easily making a frequent 
and time consuming maintenance 
task as well as a potential slip hazard 
due to water pooling on the floor. Not 
accessible by walker, wheelchair or 
stroller



2025
PD Gate Operator 
$15,000

The addition of a gate operator will complete the 2024 

perimeter fence project.  The project was split into 2 parts 

due to cost. With the addition of the gate operator both gates 

would be automatic to provide access to the staff parking and 

patrol vehicle areas. 



• Steam Boiler
– The steam boiler at City Hall is from 

the mid 1990s and is approaching the 
end of its life cycle. 

2025
City Hall Boiler 
$150,000



2025
Library Meeting Room Addition 
$45,000

• Meeting Room
– The addition will split the 

Directors office into a 
meeting room and office. 
The library currently does 
not have a small meeting 
space. The meeting room 
will also be a more private 
location to process 
Passports.



2025
Pool Pumps 
$28,000

• Pool Pump
– The pools have the 

original pumps and 
they are reaching 
the end of their 
useful life.



2026
City Hall Carpet 
$88,000

• Carpet
– The carpet in Finance, DMV, 

Washington Conference Room, 
Community Development, and the 
Training Room are all coming to the 
end of their useful life.  The carpet is 
showing signs of wear and is 
becoming increasingly difficult to 
clean and maintain.



2026
City Hall Exterior Update
$350,000

• Exterior Improvements
– The exterior of City Hall is in 

need of modernization and 
updating. The paint is 
peeling off due to poor 
preparation of the base 
material, the entrances are 
poorly protected from the 
elements. 



2026
City Hall Elevator Refurbish
$150,000

• Elevator
– The elevator is in need of 

some cosmetic and 
mechanical refurbishment 
to continue to provide safe, 
comfortable and reliable 
service to the facility.



2026
City Hall Roof Replacement
$440,000

• Roof Replacement
– The roof is reaching the end 

of its useful life and is in 
moderate to poor condition. 



2026
City Hall RTU #12 Replacement
$30,000

• Roof Top Unit (RTU)
– Unit #12 is reaching the end 

of its useful life.  RTU #12 
Serves the second floor 
Training Room



2027
City Hall RTU #11 Replacement
$30,000

• Roof Top Unit
– Unit #11 is reaching the end 

of its useful life.  RTU #11 
Serves the second floor 
Conference Room, Break 
room and Facilities office



• Meeting Room
– The Make-up Air Units are 

original equipment and 
have reached the end of 
their useful life.

2027
Street Shop MAU Replacement
$45,000



2028
Street Shop HVAC Replacement
$45,000

• The HVAC equipment that serves the offices, rest 
rooms and break room is reaching the end of its 
useful life.



2029
PD Boiler #1 replacement
$38,000

• Boiler
– Boiler #1 will be near the end 

of its useful life and should 
be replaced.  The boilers 
provide all of the space heat 
in the facility



2029
Library Boiler Replacement
$28,000

• Boilers
– Boiler #1 and #2 will be 

near the end of its 
useful life and should 
be replaced.  The 
boilers provide most of 
the space heat in the 
facility



West side from Division St.



Library

• Well-used patio on west side
– Popular spring-fall, used for small programs
– Not accessible by walker, wheelchair or stroller

• West hillside erosion
• Trees threatened
• Stairs damaged, due for replacement soon



East side from Washington St.



Library

• East entrance is wheelchair accessible from north
– ramps at south corner are not ADA

• A lot of space, but mostly unusable
– Concrete and lack of shade make it too hot 
– Could be accessible patio space

• Storm water challenges, irrigating turf lawn



2025-2029 CIP

NCRC



2025
NCRC Locker Room Refurbish
$50,000

• Locker Room
– The locker rooms at 

FiftyNorth are in poor 
condition. The flooring, 
partitions, sinks and 
benches are in poor 
condition and have outlived 
their useful life.



2025
NCRC Public Restroom 
Refurbishment
$60,000

• Restroom
– The restrooms throughout 

the NCRC are in poor 
condition. The partition, 
sinks, counters and tile are 
beyond repair in some 
cases. They are all original to 
the building and are past 
their useful life. 



2025
NCRC AHU Phase 2 replacement
$130,000

• Air Handling Unit (AHU)
– The original equipment to 

the facility and have far 
exceeded their useful life. 
The repair costs are 
increasing yearly.



2025
NCRC Chiller Replacement
$75,000

• Chiller
– The chiller provides air 

conditioning for the entire 
facility.  The unit is original to 
the building and is past it’s 
useful life. The repair costs 
have been increasing and 
the unit needs to be reliable. 



2025
NCRC Terrazzo Floor Polishing
$35,000

• Flooring
– The terrazzo flooring finish is 

in poor condition. The 
surface is scratched and 
dull.  The poor finish leaves 
the flooring susceptible to 
damage from water 
infiltration and is visually 
unappealing. 



2025
NCRC Replace Vinyl Composite 
(VCT) Tile
$65,000

• Tile Replacement
– The VCT in the Youth Wing is 

original to the building and 
is in poor condition. The VCT 
would be replaced with 
Luxury Vinyl Plank (LVP) 
flooring. 



2025
NCRC Replace Pool Deck
$65,000

• Meeting Room
– The pool deck at FiftyNorth is 

in poor condition.  The deck 
holds water and creates 
safety and sanitary 
concerns



2025
NCRC Replace FiftyNorth Lobby 
Carpet
$20,000

• Lobby Carpet
– The lobby carpet in the 

FiftyNorth lobby is near the 
end of its useful life. The 
carpet is stained and is 
becoming increasingly 
difficult to clean



2025: 
Squad Car
$71,000



2025 NAFRS: 
Fire Tanker
$600,000
City share $438,000



Forecast Funding CIP/CEP



Annual Debt Forecast
(Assuming current CIP/CEP draft schedule)



Annual Debt Forecast
(Assuming current CIP/CEP draft schedule)



NH+C Property Sale

Public Use Exploration
• NH+C vacated and exploring sale property
• Estimated value $325,000
• City Staff Review of Potential Public 

Purpose:
– Parks Board: Not recommending to add 

to Way Park (Friends of Way Park also 
not recommending acquiring)

– HRA: Recommending to acquire for 
either reuse or redevelopment for 
housing

• Council Policy Question: Support for HRA 
acquisition and no parks use?

706/716 2nd St. West



Questions?

Thank you


