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' Ml ORTHFIELD'S CANNON RIVER REGIONAL PARK EXPERIENCE
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Project Management + Integrated Project Coordination + Communication + Promotion + Celebration
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' : ORTHFIELD'S CANNON RIVER REGIONAL PARK EXPERIENCE

THE 2020 RIVERFRONT ENHANCEMENT ACTION PLAN
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Project Sequence Chart — Timeline Across the Top




LIST OF ACTION PLAN
ESSENTIAL ELEMENTS

A| Establish Northfield’s Cannon River Regional Park
B| Enhance + Activate Your Riverfront Parks

C| Complete Your Local + Regional Trail System

D| Explore Ames Mill Dam Reconstruction Options

E| Promote Economic Development + Tourism Destination
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ORTHFIELD’S CANNON RIVER REGIONAL

THE 2020 RIVERFRONT ENHANCEMENT ACTION PLAN
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E + ACTIVATE YOUR RIVERFRONT PARKS

ETE YOUR LOCAL + REGIONAL TRAIL SYSTEM
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AI ESTABLISH NORTHFIELD'S CANNON RIVER REGIONAL PARK

APPLICATION FOR CANNON RIVER REGIONAL PARK DESIGNATION
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7] DOWNTOWN & RIVERFRONT PARKS FLOOD STUDY
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Project Sequence Chart — Project Action Steps
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Regional Designation Application Process

Defined Steps In

Strategic Plan Evaluation Tracks

Step 1 — Initial Screening/ = Application Without Master Plan Submission e H/M/L Ranking*
Baseline Evaluation for _ l
Regional Significance = AppllcaﬂonMMaiter Plan Submiselon High Prospects Complete
% H/MIL Ranking* Master Plans**
|

Step 2 — Detailed Evaluation/ Scored
Formal Recognition as
Regional Park or Trail

4

Step 3 — Formal Listing and
Ranking in Funding Program

Scored
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Deslgnated (Selected by Commisslon) -
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Eligible for Funding Eligible for Funding

A “High” ranking and
completion of a Master Plan
is no guarantee that a
facility will fit into the
regional system and become
Designated.

Working with Top Prospects to Move Through Steps 2 and 3, with Timeframe Based on Indlvidual Clrcumstances.
** Timeframe for Preparation of a Master Plan Is Flexdble and Based on Individual Circumstances.

Note: Executive Director, ETeam, and Support Planners asslst prospects In working through the process to ensure
conslstency and continulty In deslgnation process.

Designated (Selected by Commisslon) _

* Highest Ranked Applications Become Reglonal Fark or Trall Deslanation Prospects. Commisslon Takes Active Role in

All applicants will need
to complete a Master
Plan to be Regionally

designated and become
eligible for funding.
Applicants without a

Master Plan (Red Track)

requesting Step 1

Screening/Ranking will

have time to complete

their Master Plan
before a full evaluation
is completed.

Master Plan
requirements can

be found on page 61

of the Strategic
Plan. Sample plans
are located on the
“Applications” tab. J

Regional Park Designation Application Process — Consultant Proposal




City of Northfield
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