AP e |
9onda 14em [ ¢
CHARTER COMMISSION POLICIES

1. MEETINGS: ROBERT’S RULES OF ORDER SHALL BE USED AS A GENERAL
REFERENCE IN THE CONDUCT OF CHARTER COMMISSION MEETINGS
UPON MOTION PASSED BY THE CHARTER COMMISSION, THE RULES MAY
BE SPECIFICALLY INVOKED TO ADDRESS A SPECIFIC TOPIC, OR FOR A
SPECIFIC PERIOD OF TIME. - '

2. QUORUM - A QUORUM SHALL BE DEFINED AS A MAJORITY OF 'ALL"
MEMBERS ENTITLED TO VOTE. AN AFFIRMATIVE VOTE OF ALL MEMBERS
ENTITLED TO VOTE SHALL BE REQUIRED TO PASS ANY MOTION BROUGHT
BEFORE THE CHARTER COMMISSION i St

3. ANNUAL MEETING: THE ANNUAL MEETING SHALL BE THE FIRST MEETING
OF EACH CALENDAR YEAR. CHARTER COMMISSION OFFICERS SHALL BE
ELECTED AT EACH ANNUAL MEETING, TO SERVE FOR A TERM OF ONE
YEAR. AT EACH ANNUAL MEETING THE COMMISSION SHALL DETERMINE
THE CHARTER COMMISSION MEETING DATES AND TIMES FOR THE
COMING YEAR. THE ANNUAL MEETING SHALL INCLUDE A REVIEW OF
CHARTER COMMISSION ACTIVITIES IN.THE PREVIOUS YEAR.

4. MEMBER ABSENCE FROM MEETING: IN THE EVENT THAT A CHARTER
COMMISSION MEMBER EXPECTS TO BE ABSENT FROM A MEETING OF THE
CHARTER COMMISSION, THE MEMBER SHALL NOTIFY THEJCHAIR PRIOR
TO THE MEETING. AT THE MEETING WHERE THE MEMBER IS ABSENT, THE
CHARTER COMMISSION SHALL DETERMINE BY SIMPLE MAJORITY"
WHETHER OR NOT THE ABSENCE IS CONSIDERED EXCUSED. IN THE EVENT
THAT A MEMBER HAS THREE CONSECUTIVE UNEXCUSED ABSENCES, THE
CHAIR SHALL NOTIFY THE MEMBER THAT ONE ADDITIONAL _'I,f'
CONSECUTIVE UNEXCUSED ABSENCE WILL RESULT IN THE REMOVAL OF
THE MEMBER FROM THE CHARTER COMMISSION. AS PER MINN. STAT.
§410.05 SUBD. 2 WHEN ANY MEMBER HAS FAILED TO PERFORM THE
DUTIES OF OFFICE AND HAS FAILED TO ATTEND FOUR CONSECUTIVE
UNEXCUSED MEETINGS, THE SECRETARY SHALL FILE A CERTIFICATE
WITH THE CHIEF JUDGE OF THE DISTRICT COURT SETTINGF FORTH THOSE
FACTS, WHICH WILL RESULT IN THE REMOVAL OF THE MEMBER FROM
THE CHARTER COMMISSION.

5. DUTIES OF OFFICERS:
CHAIR:
-A. CALL ALL REGULAR AND SPECIAL MEETIN GS

B. DETERMINE MEETING AGENDAS =~ M
C. PRESIDE AT ALL MEETINGS BRI AR TS
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VICE CHAIR:
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APPOINT ALL COMMITTEES - © © = . 1ol i
IMPLEMENT THE DECISIONS OF THE COMMISSION |
PARTICIPATE IN ALL COMMISSION DECISIONS WITH A VOTE
THE CHAIR SHALL BE THE ONLY AUTHORIZED SPOKESPERSON TO
RESPOND TO THE MEDIA ON BEHALF OF THE CHARTER COMMISSION
NOTIFY THE CITY CLERK OF FUTURE MEETINGS AND SUBMIT TO THE
CLERK AGENDAS FOR EACH MEETING AND ARRANGE FOR A MEETING
ROOM .

PROVIDE NEW MEMBERS WITH THE CHARTER, APPLICABLE. STATUTES,
THE CITY ETHICS CODE, CHARTER COMMISSION POLICIES, AND OTHER
MATERIALS

FACILITATE COMMUNICATION BETWEEN THE COMMISSION, THE CITY
COUNCIL, CITY PERSONNEL, THE CITY ATTORNEY, AND THE DISTRICT
COURT.

PREPARE AND SUBMIT THE ANNUAL REPORT TO THE CHARTER
COMMISSION FOR APPROVAL, AND DELIVER THE APPROVED ANNUAL
REPORT OF THE CHARTER COMMISSION TO THE 'CHIEF JUDGE OF THE
DISTRICT AND THE CITY CLERK.

APPOINT A SUBSTITUTE SECRETARY IN THE EVENT OF THE
SECRETARY’S ABSENCE.
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THE VICE CHAIR SHALL PRESIDE IN THE ABSENCE OF THE CHAIR AND

ASSUME ALL DUTIES AND RESPONSIBILITIES OF THE CHAIR.

SECRETARY

A.

RESPONSIBLE FOR CHARTERCOMMISSION RECORDS MINUTES AND

- CORRESPONDENCE.
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ATTEND ALL CHARTER COMMIS SION MEETINGS
TYPE, COPY, AND MAIL ALL MINUTES, LETTERS, AND PROPOSED
CHARTER AMENDMENTS AND PROPOSED ORDINANCES PASSED BY THE
COMMISSION.

UPDATE MEMBERSHIP ROSTER, MAILING LIST, ROLL CALL LIST,
MEMBERSHIP FILES AND RELATED DOCUMENTS AND UPDATES TO THE
WEBSITE

6. ELECTION AND TERMS OF OFFICERS:

THE TERM OF OFFICE FOR THE CHAIR, VICE CHAIR, AND SECRETARY
OF THE CHARTER COMMISSION SHALL BE ONE YEAR. ELECTIONS FOR
EACH OFFICE SHALL BE HELD DURING THE FIRST MEETING OF THE
CHARTER COMMISSION IN EACH CALENDAR YEAR




7 NORTHFIELD CHARTER COMMISSION RESOLUTION REGARDING

CONSIDERATION BY THE CITY COUNCIL OF PROPOSED NEW AND
AMENDED CHARTER PROVISIONS : ' : o

BE IT RESOLVED THAT THE NORTHFIELD CHARTER COMMISSION STRONGLY
RECOMMENDS THAT THE NORTHFIELD CITY COUNSEL ADOPT AS A RULE OF
BUSINESS POLICY THE FOLLOWING LANGUAGE REGARDING CITY COUNCIL
ACTION ON ALL PROPOSED NEW NORTHFIELD CHARTER PROVISIONS AND ALL

PROPOSED AMENDMENTS TO NORTHFIELD CHARTER PROVISIONS

L.

THAT CONSIDERATION BY THE CITY COUNCIL OF ALL SUCH PROPOSED
NEW PROVISIONS AND AMENDMENTS SHALL BE PLACED ON THE .
REGULAR CITY COUNCIL AGENDA, AND NOT ON THE CONSENT AGENDA

THAT WHEREAS SECTION 2.4 OF THE NORTHFIELD, CHARTER REQUIRES
THAT APPROVAL BY THE CITY COUNCIL OF ALL PROPOSED NEW
PROVISIONS AND ALL PROPOSED AMENDMENTS TO THE NORTHFIELD
CHARTER REQUIRES A UNANIMOUS VOTE OF THE FULL CITY COUNCIL;
NOW THEREFORE EVERY VOTE BY THE CITY COUNCIL ON A PROPOSED
NEW OR AMENDED CHARTER PROVISION SHALL BE BY ROLL CALL VOTE

CITIZEN COMMENT AT CHARTER COMMISSION MEETINGS

The Agenda for each regular meeting of the Charter Comm1ssron shall mclude a segment
for Citizen Comment. Unless modified by consent of the Charter Comm1ssmn the
Citizen Comment segment shall oceur prror to consrderatlon of Old and New busmess on
the Agenda.

Each citizen requesting to be heard shall identify himself of herself by full name and
current address. Each citizen requesting to be heard shall be allowed to address the
Chater Commission one time per meeting for a maximum of three minutes. Any member
of the Charter Commission may question the citizen on the i issue raised by, the citizen.
The three minute time limit shall be extended to allow for the member S questron and the
citizen’s response. " :

AII citizen comments shall be squect to the rules of decorum and conduct estabhshed by
the Charter Commission. - ¥

CHARTER COMMISSION TECHNICAL ADVISOR '

The Charter Commission may designate a City of Northfield staff person to act as a
technical advisor to the Charter Commission, with the consent of the staff person so
designated. The Charter Commission may request assistance to complete tasks in
furtherance of the business of the Charter Commrssmn The duties of the Techmcal
Adpvisor shall include the following: :
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* Charter Commission meetings. - * : :
" Present staff reports at meetings and prov1de background 1nformat10n for other o3 Ak e
- agenda items when requested by the Chalr , Friig e A

Preparing for meetmgs by reservmg meetmg rooms, settmg up meetrn rooms'as i
" needed and coordinating with Communication/IT regardmg Al V ‘need i B
- Editing meeting videos, 1f apphcable (or delegatlng the responsrbrhty to al ther cxty T

staff member.)

~Providing techmcal expertrse and/or ensurmg other staff members are brought in _'
‘when needed. : : » -

Provide statistical 1nformat10n to the Charter Commlssmn regardmg V1ewersh1p of




