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The foundation: 
levels of participation

Awareness

Sharing 
objective 
information

Consult

Gathering 
feedback 
and sharing 
how it’s used

Collaborate

Co-creating 
solutions 
with 
community 
members

Decide

Community-
led final 
decision-
making



Tools available

• YouTube
• NPB
• Television
• Building / kiosk TV

Video

• Radio interview
• Podcast
• Radio ad

Audio

• Flyer
• Utility bill insert
• Poster
• Yard sign
• Postcard
• Brochure
• Handout
• Newspaper or magazine ad
• Newspaper editorial

Print

• Social media post
• Text
• Email
• Website
• Social media ad
• Web ad
• PowerPoint
• TV slides
• Press release
• Community events calendar
• Survey

Digital

• Commission
• Committee
• Workshop
• Open house
• Town hall
• Focus group
• Door-knocking
• Meeting
• Event

Personal





Tool selection: 
tailoring your approach to 
audience
Participation level Unengaged Moderately engaged Engaged

Awareness Short funny video
Radio ad – funny
Social media ad
Flyer/poster
Postcard/mailer
Brochure/handout

Short PSA video
Short spotlight video
Radio ad – serious
Social media post
Utility bill insert
Media interview
Magazine ad

Press release
Webpage addition
Long explainer video
Long conversational 
video
Email blast

Consult Door knocking Tabling at events
Presenting at 
organizations

Hosting event
Survey

Collaborate N/a Steering committee
Meeting with partners

Boards and 
commissions

Decide Vote Vote Vote





Barriers to participation 
and equity lens

Time
constraints

Language 
and 

accessibility

Fear and 
mistrust

Power 
imbalances

Lack of 
information



Distribution matters



Storytelling as strategy



Follow-up builds trust







Examples: Recognition 
toolkit



Example: 
Business 
Guide



Videos:
• Spotlights

• Programs

• Explainers



Communications 
team is available 
to support you
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