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%/1.5 z‘ory S he NEC—: “ !n 2000 .... EDA began
discussing .... help with

. In 2000 the Northfield EDA began dls'cus.sing — - some of its economic

the need for a separate non-profit organization o development functions.”

help with some of its economic deve\opmem
as interested in pursing an

functions. The EDAW .
incubator-type facility to attract and nurture bus}-
ty. It also saw the need In

e es, “ l'elp ’

facilitating partnerships with e
and businesses to help promote loca — > entrepreneurship.”

preneurship.

. The EDA also recognized that city staff and the

EDA board members themselves did not t?ave \
the time Or expertise 10 perform these functions. | i ‘:m T i
. In February of 2001, three mefnbers of the time or exj fﬁﬁ",.”
EDA (Joe Hargis, Tracy Davis and Jane
McWwilliams) incorporated the NEC

510 Washington Street « N |
| * Northfield, MN 55057 - -
NorthfieldEnterpriseCenter.com SRR



Mission:

Strengthen existing and start-up businesses located in, or
locating to Northfield, by providing personalized business
counseling services and information in a confidential,
one-on-one setting.

Benrnefits:

v Entrepreneurs get needed help! v Attractive for business relocation!
v/ Connection to local resources! v’ Marketing perk for city!

v Expanding tax base! v Money into local economy!

v Adding jobs to local community! v Business center for local use!

v/ Lesson burden on EDAand City stafft /" Helping local business find money!
v/ Lesson burden on local lenders! v/ Helping local businesses grow!

v/ Community education! v Helping entrepreneurs think things
v Increased quality of lfe! through belore investing 100 early!

YWello!

My name is Chris Whillock
and | am the Executive Di-
rector of the Northfield En-
terprise Center. | began at
the NEC in August of 2015

and have been a small busi- _Chris Whillock
Cxaan&-:c[)rmt

ness owner for over 20 years.

| graduated from Winona State with a de-
gree in advertising and have been involved
with many organizations including: (14
years) director of the Carv-fest Woodcarv-
ing Festival, (6 years) director of Spike-fest
volieyball tournaments (over $10,000
raised) and other clubs and organizations.

| also was part of the Minnesota Inventor's
Congress and participated in the MN Peak
Performers and Brain-Co Advertising work-
shops.

The NEC is a fantastic program! | am proud
to say | am part of this valuable asset to the
community. Working with entrepreneurs and
small business owners at the beginning
stages of their journey is such a joy. Thank
you for giving me this opportunity!

- Chrs
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Board of Directors

a A

-
NEC President NEC Vice-President NEC Sec/Treas Leah Rich
Roberto Zayas Donna Rae Scheffert Troy Ros Neuger
St. Olaf College Leadership Tools Bursch Travel Communications Group
Consulting Co.
Former NEC Client

510 Washington Street + Northfield, MN 55057 « 507-786-9065
NorthfieldEnterpriseCenter.com




EDA - Scope of Services

The Northfield Enterprise Center shall perform the following services as its
contractual obligated to the Northfield Economic Development Authority.
These services are driven from elements in the Comprehensive Economic
Development Plan, including:

1. Support small business development.
2. Increase connection with current and former college students.
3. Create entrepreneurial and innovative start-up opportunities.

The NEC shall:

A. Counsel and Coach
B. Business Incubator Support

C. Business Education and Support -

D. Connect to Colleges

E. Clement F. Shearer Micro-Grant

-’

3ed)
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Clients Served

2016 I (5"
2015 I S0
Wil 2014 I 54

BaTnomae 2013 I 63

e e 2012 I 52 A6

* Financial options and resources

oot Ll maa fokions 2011 N 141

« Connecting to local community resources

R 2010 N 37 Clients

* Marketing the grant program by: 2009-2016
e atama o 2009 GGG 12

= Distributing to businesses

« Review and recommendation
- Presenting an annual report

Who ... What ...
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iy W - 30%
M.ﬂchl% 1% v/ Discussed a professional “lnl\ing - 23%

v Discuss social media, development program

facebook, e-news, mail lists. business idea. v/ New business idea, shared
business plan packet.

v Local inventor developed v/ Expand local food service

new product, business. v Discussion regarding investing
in local start ups.

v’ Discussed upcoming trade show v Grant discussion & ideas.

booth, design, signs, marketing. v New business idea in art field.

v Discuss target market, marketing v Non-profit education start up.

plan, ideas for increasing sales

and grants.

v’ Shared design ideas for market- W h

ing flyer, went with to local printer. y smm

Purcheging - 9%
v Discussed Google and SEO. Actual examples g
Lot web shel for client. from past / Talked about purchasing a
ER WD oty suuwe i o) few months ... supply business and moving it
v’ Discussed selling on Amazon. to the area.

i e “ 5 e S

Other - 5% L Finence/Grants - 6%

v Talked inventory, financials and

professionals in area.

v/ Helped with digital transfer
of old files .... helped find
downtown office space.

v Grant proposals discuss (2).
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Introduced in Napoleon Hill's book “Think and Grow Rich" ....
“A mastermind group offers a combination of brain-

B. Business Incubator Support storming, education, peer accountability and sup-
Pl o it port in a group setting to sharpen your business and
e e, personal skills. A mastermind group helps you and your
T group members achieve success.”

- The Success Alliance

2016 Participants

-

)
~

Noct rition Tool Distributor

fravel Start Up
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# of

Attendees 2016 Lunch & Learns
21 January The WHY of Your Business - S. Carlsen

16 February Facebook for Small Business - H. Sobrack

10 March Digital Marketing - E. Christensen
C. Business Educatiop gnd Suppod
Ay noessianeb rooae 9 April Don't Hide Behind Your Brand - T. Fossum
* Make resources available
4 May Business Plan Basics - C. Whillock
‘j ! 1n July Beyond the Sales Process - C. Tryhus
: ! ] 10 August Memory Tricks - A. Putnam (sub)

8 September Sign Language for Business - J. Duncan

A total of Lunch & Learn
attendees so far this vear!
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“The Northfield Enterprise Center (NEC) is vital in promot-
ing upcoming businesses in Rice County. By developing
close relationships with clients, it is able to provide core
business strategies, tuned to each clients needs at minimal

D.ConnectioColloges cost. Allowing the client to experience growth and change
ith City, , St. g . S v
b e B at their personal rate. Thank you for providing me with

engage students in business devel- i H ”

opment through paid, unpaid, and this experience.

academic internship and community - Justice Onyemauchechukw
work study programs Spring 2016 Intern

« January 2016 - Intern Simon

Updated NEC web site and wrote several articles

and blog posts for future use, research - January - Present 2016 - College Start Up
Currently we are providing space for a local College start

; up. They use the conference room for company meetings,
+ February - May 2016 - Infern Justice work sessions, hiring employees and strategy sessions.
Wrote articles, worked on client web site, social media

art .

in on
RESTAURANTS EAT DIRECT
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“.... takes patience. and
time to help new ch.ents
™ to articulate their

”
| understand that there is discussion ceoncerning the future of the business goals ...
Northfield Enterprise Center, whether jt stays as an independent
resource center or is absorbeqd by City Hal. Currently the NEC is
in an office downtown, staffed by Chrig Whillock who is the part time
Director. 'y been with the NEC for over three years, the last year

S.

with Chri
Chris Is doing a fine job, He IS in touch with business owners in the “.... Isn’t duplicated
Community ang Service Organizations . he business experience . ”
that Chris brings to his responsibilities makes him a Credible advisor by other agencies ...

and data. Others need help with financing, including loans and

grants. It takes patience and time to help new clients to articu- ‘@ autonamy from

late their business goals and to focus on Plans ang Strategies, Ct Hall client
’ y T

The Northfield Enterprise Center s 5 City resource that jsn's du- = p ialitv.”

plicated by other agencies nor js jt likely to be. Some of the at- confi dent'a"ty

traction of the NEC is its autonomy from City Hall and jts
obligation to client conﬂdentlalfty.

I hope that You will take into Consideration the Specific benefits of an
independent NEC when Considering its future.”

- Susan Christie
NEC Volunteer

' « 507-786-9065
Washington Street « Northfield, MN 55057
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“.... great resource ...” “.... helped a number
of our potential and
current loan clients

achieve funding.”

“The Northfield Enterprise Center is a great resource

for the Southern Minnesota Initiative Foundation in

Rice County. Chris Whillock's one on one business

assistance has helped a number of our potential

and current loan clients achieve funding. Addition-

ally, the monthly Lunch & Learn workshops provide

valuable insight to small business owners and entre-

preneurs on a variety of important subjects. SMIF is “ ... SMIF

is proud to
proud to be able to partner with NEC." SRS

8 " bl

- John A. Katz, Business Development wvith NEC
Southern Minnesota Initiative Foundation
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“My 1-on-1 session
“The NEC was reoommende: :r) 33 //'exceeded expectations.”
al business ownet-

another loC
t1)\-’on-1 session exceed_ed exepxe;t:—
tions. Not only was Chris an

lent listener, he cited experience and

73 -
ted several marketing points I felt direction and
S uld be effected immediately-1 —_ encouragement.”
tft;?tt glrection and encouragement.
Thank you.”

. Barbara Krause

| expecteq Lunch & Learn g
“ .. audience of new faces.” < tendees woujy e 0. that the majo, s

Clients, ang e,
: develg . —anew, loc
: arra : Ped rejat . local
> = / ot b I0Nships w
... gained new, local clients ...” sPeaking af mesf, OWners acrogg ith an

builg credib
ility wi
community, Ty, a’; :"fhm the Nort

e oppOﬂumty- »

- Sarah cap

rship & Ch Sen, CPcc

ange Coach

510 Washington Street = Northfield, MN 55057 « 507-786-9065

NorthfieldEnterpriseCenter.com



“| still thank the friend who suggested checking out
NEC when | was in the planning phase of starting my

business. NEC has been a part of my journey since “NE C has bee_n part of
the beginning two years ago. | shudder at the === my journey since the
thought of how things may have gone if | hadn't walked beginning two years ago.”

in those doors. The Director of NEC met with me 2-3
times a month and kept me on track. NEC connected
me to SMIF which is where | received the funding for
starting my business.

Starting a business was at times very overwhelming “.... kept me on track.”
and isolating. Without the support of NEC | may

have given up. NEC was then and still is now, provid-

ing me with positive support, creative ideas, resources,

and a great environment to work in. | very much appre-

ciate the support of NEC. | consider NEC one of the “ Without the
top resources for running my business and will con-
tinue to be a member through all stages of growth.” ke : SUPPOH' “NEC ’

- Current NEC Client
August 2016

510 Washington Street + Northfield, MN 55057 + 507-786-9065
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“.... grown my business

2 The confidenti :
year after year ...” g e busi:::al Services of the NEC were invaluabl
design a pj S- I was given the foojs alon e
Pian that worked with my lifestyle 9 with direction ang
Since workin ‘
. . g with the NE
“.... find and hire after year and througn the?n't:r:v:g FOWn my business year
S
2 St. Olaf Was able to find and hire P Program (Hired Hangs) |

graduates.”

s
“.... other / unities don't haye,
communities Since receiving assis

. tance through th;
don'’t have.” ;i:mﬂbute_d both financially ang bi volls > danization | have
e NEC is essentia to the gro unteering at the NEG
Grlucky obe apartofjr O IS Community ang |
“.... essential to - Former NEC Client
the growth of this

: Vit

"“"7;";.’,!7{'1(‘"“”’1#‘ ..".,__v-.&
WRITIITIIATINSy wwe
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“ ... linked me to valuable
people who helped me ...”

“ ... | have clients

throughout the area,
state, region and nation”

“... provided pro bono

services for three =
Northfield non-profits ...”

‘ Em'barkmg ona ménagement consulting business after
eaving the academic world was like being in kinder-
garten again. | had great enthusiasm, yet had to learn
abou.t business from the beginning. NEC worked with m
shaping a business plan, developing a marketing strat- 3
egy and materials, and connecting me with other busi-
ness owners for ideas and inspiration. In addition
through educational sessions NEC linked me to ;ralu~
able people who help me continue to grow and learn

Now, six years later | have clients throughout the
are_a, state, region and nation. | have mentored a new
business owner. Provided pro bono services for th
Northfield non-profits, and provided contracts to i
e.ral free lancers from Northfield. | pay for my gr hsie‘c,;
sign, Printing and other services as well as buy ranp o
supplies locally. My annual giving to local non- . fi

is five figures. When | needed a hand up, NEC :;0 2
recommended to me and | couldn't be mor'e gratefuls ¥

- Former NEC Client
August 2016
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Just the Facts ...

* “Return on investment .... $1 public investment

in incubator = $30 in tax revenue.”
- National Business Incubation Association

» “87% of incubator businesses stay in business

and 84% stay in their communities.”
- National Business Incubation Association

places 10 Retire * “Business incubators can help reduce costs of
J/ Top 38.5—:3 Magazine - 2015 launching and 'opgrating a s'}zrtup % 40-50%."
gmall Town in the US ; hadisicrinints s
v/ 2nd Best ST i -2014

“Neighborhoods served by a successful
v/ Best P\aq: ft?r‘;a::\em independent business district gala:?ed. on
well-Roundeq T2 5o 9 dapaniani s S

afest Cities I
V/ Top Z%a?ecmoe

(4 Sk
PR A
- We Sia
e e

o
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Surmrary

#1 - The NEC was established in 2001 by
members of the EDA0 perform funcuons
that required more time and expertise.

#2 - The NEC has been a valuable asset 10 tl;se
city of Northfield for 16 years: start up feso:m:o' :
valuable information, support, edu..ncatxong. pr
services, networking activities,
connections with the local cg|lgges 'and non-p':céf
its, helping local Iendefs. aiding wntp Ioans; a
grants, strengthening local businesses.

#3 - investing in incubators and business deﬂ::l-
opment programs has a HUGE 1mpagt onha
strength of a local community. Northfield has
done very well over the past 16 years ...

Let's -
Keep @ wa’l’hl\g(%o“‘g!

—

The NEC is proposing a 2-year contract for
2017 & 2018 for $60,000 each year:

2017 NEC Proposal:

expense  monthly yearly 2016°
- Wages $2,667 $32,000 $25, 272
* Rent $650 $7,800 $8,350
* Tax $500 $6,000 $5,820
* Intern $325 $3,900 $141
» Copier $225 $2,700 $2,766
* Accountant $192 $2,300 $1,825
* Insurance $158 $1,900 $1,632

+ Phone/Internet $108 $1,300 $1,225

* Web Site $25 $300 $79
+ Marketing $30 $360 $327
+ Professional $25 $300 $1,150
» Events $20 $240 $827
» Office $20 $240 $336
+ USPS $15 $180 $133
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