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Arts & Culture Commission Meeting Agenda - Final August 16, 2016

I. Call to Order and Approval of Agenda

Il. Public Comment

This is the opportunity for residents of Northfield to address the ACC regarding issues of interest, suggestions for the ACC
or items on the agenda. Individuals will have a chance to speak but limited to a three-minute presentation.

lll. Approval of Minutes
TMP-2243 Attached are the draft minutes from the June 13, 2016 ACC meeting

Attachments: ACC June 13 2016 minutes draft

IV. Getting Acquainted

Briefly share your background in the arts and what attracted you to serve as a commissioner.

V. Celebration/Reflection on the work of the Commission in 2015-2016

VI. Examination of Ordinance 855 establishing the Arts & Culture Commission
a) What is our Purpose?

b) What are our Responsibilites?

c) How do our current priorities/projects align with the Ordinance?

d) What is our capacity to implement new endeavors?

VIl. Looking Forward

a) What are our current priorities?

b) What are our current needs?

c) What is our status with regard to:

Collaboration with other local organizations/groups? Reaching out to retirees and other unique community groups?
Planning for alternative funding and long-ter sustainability? Partnerships with colleges and local schools?

VIIl. Formulating a Strategic Plan

a) What are our goals for 2016-20177?

b) What are our long-term goals?
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IV. Wrap-up

V. Adjournment
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