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Presentation outline

• Changes since last draft
• Future land use map discussion
• Interventions map discussion
• Next steps



Changes since last draft

• More robust central chapters and implementation chapter
• Three central chapters -> parallel structure

– What we heard during the engagement process

– A narrative addressing the topic areas (land use + transportation; housing + economic 
development; infrastructure + sustainability)

– How the chapter addresses the core principles

– Important definitions (generally industry terms)

– Existing conditions

– Analysis and changes people can expect to address that analysis and get us to the future 
state

– Strategies and actions to guide us to the future state



Changes since last draft

• Reduced number of future land uses
– Designed to reduce uncertainty
– Regulations and further refinement during Land Development 

Code update

• Infrastructure chapter
• Implementation chapter refined
• Appendices defined

Presenter Notes
Presentation Notes
Plan will be prepared three ways:
Online/web-based fully accessible version (not a pdf)
Printable (and ADA-compliant) pdf
A printable summary-style handout (max four pages; translated)
Industry terms: eliminated as much as possible and retained as a “term of art” to support funding




What do you mean by               ?

• Strategy: an approach to a desired outcome
– Example: Strategy 1: Plan for Accessibility

• Outcome: what the result of that approach is in the future. The “end 
state.” Measurable.
– Example: The city has fewer underutilized and unprofitable properties and 

a wider mix of complementary uses including a range of housing types, 
connected by multiple transportation options.

• Action: Ways to achieve the outcome
– NOT a list of tasks to be completed by the city
– Designed TO be flexible to address changing technology, information, etc.
– Example: Rewrite the land development code to address form, function and 

performance of buildings



Presenter Notes
Presentation Notes
how the elements of the plan fit together



Future land use discussion

Questions 
to consider:
• Do you 

understand the 
intent and 
approach?

• What would you 
change?

• Do you want to 
show proposed 
land use for all 
areas in the 
urban expansion 
boundary?

Preserve

Presenter Notes
Presentation Notes
Land use: general categories
Mixed-use residential neighborhood: in keeping with the pre 1970s development patterns, mixed-use residential districts are intended for the majority of today’s residential-only districts allowing for a more diverse mix of housing types as well as opportunities for small scale apartment-type buildings and neighborhood serving commercial.

Mixed-use commercial: is in line with an approach to ensure jobs and people can be co-located safely. These areas are primarily for business such as retail and service industries, paired with residential units when feasible.

Industrial: these are places to manufacture, assemble, store and transport or repair things without “customers” being in the transportation mix. The land use would be primarily commercial-industrial uses that are not appropriate to be very close to homes, schools, and recreation opportunities, or other places where people might be more active and would not conflict with heavy truck traffic.

Parks and Open Space: parks, trails, greenways

Public/semi-public: Schools, large institutional uses like churches, cemeteries, hospitals, colleges campuses and golf course

This is not a zoning map. Zoning regulates uses: For residential areas, this includes what kinds of homes are allowed (single family, different scales of multi-family from duplex to apartment building), how big/tall, home many buildings on a single lot.  The residential areas on the map will have different zoning regulations to fit the character, density and intensity of the area. For other areas zoning is designed to keep conflicting uses separate. For example, trucking companies next to homes; rendering plants next to schools.

The Future Land Use map does not anticipate large scale changes in types of uses; rather it looks to clearly identify how and where downtown-style mixed use could/would/should expand, consider how to develop the Highway 3 corridor successfully with land used for homes and for places of business co-located, aligned with existing and future adopted policy goals, and allow a more mixed use-approach to commercial and industrial development and redevelopment.



Interventions analysis 
discussion

Questions to 
consider:
• Do you understand 

the intent and 
approach?

• What would you 
change?

Interventions 
Analysis

Preserve
Enhance
Strengthen
Transform

Presenter Notes
Presentation Notes
The interventions analysis characterize the sequence or hierarchy of kind of change anticipated and intensity of investment/intervention. Based on feedback, the words that make up “STEP” are more meaningful to the broader community and “interventions analysis” is more meaningful in terms of how the look and feel of places may change. The interventions would be designed to move the city toward realizing the Future Land Use map.

Moving from least to greatest amount of “intervention:”
Preserve areas (blue) these areas are likely to be unchanged by development pressures yet will need to retain connectivity and continue to be successful so investments here will be to retain the general use, look and feel while also ensuring it does not become disinvested in

Enhance areas (Orange) these areas are important components of the existing primarily residential and parks/recreation areas which may need to be enhanced in terms of connectivity or green space or tree canopy/infrastructure considerations

Strengthen (green) areas are those that may no longer meet the needs of a 21st century society and therefore need intervention and/or investment to meet more of the community’s identified needs, including incentivizing a more robust industrial business environment, or, in the case of the future Cedar Meadows development, much greater improved connectivity to the rest of the urbanized core area.

Transform (red) – these areas are those that are well suited to an increased intensity of uses and/or a change in the way the buildings interact with the streets and the people. For example, some day there might be a desire and need to redevelop the Target/Cub parking lot areas further or differently.





What is to come

• Glossary
• Interactive web-based version, including mapping
• Formatted printable version & quick summary guide
• Graphics, images, maps



Discussion

• Do the strategies, outcomes, and related actions move forward the 
things you hear are important to your constituents?

• Is there something you/your constituents say is important that is 
missing?

• Does the document read clearly enough that you could explain the 
purpose and intent of this comprehensive plan to a family member, 
constituent, future resident, or community partner?

• If not, can you share specific areas you find unhelpful or confusing?
• Is there enough in the materials provided here to decide on a 

planning commission recommendation, if/when one is made? If not, 
what is needed to help decide?



Next steps

• Online and print document formatting
• February 20, 2025: Planning Commission 

meeting
• City Council adoption



Presenter Notes
Presentation Notes
Draft landing page for the comprehensive plan website, with placeholders for links to the printable document and to the comprehensive plan process page.



Presenter Notes
Presentation Notes
Mock-up of potential page designs for the printable document.
Rocky Casillas Aguirre’s artwork was completed as part of  City of Northfield Art in Public Places program, funded by the 1% for the arts. There are six posters that reflect what the Latine community hopes the City of Northfield will be like in 2045. The concept is designed to complement earlier work also supported by the Art in Public Places program called, “Querido Northfield” (“Dear Northfield”), a public art campaign composed of six posters that raise awareness of challenges and dreams of the Latine community in Northfield.



Thank you

Questions? 
Jake Reilly, Community 
Development Director
Jake.reilly@northfieldmn.gov
507-645-3005

mailto:Jake.reilly@northfieldmn.gov
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