
1/6/17 Fire Facility Upgrade Schedule

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

Pre-Construction Cost Agreement NAFRS Board 19

Project Management Agreement NAFRS Board 19

Pre-Construction Cost Agreement Northfield Council X

Project Management Agreement Northfield Council X

Architect Contract NAFRS Board 16

Construction Management Contract NAFRS Board 16

Architect Contract Northfield Council X

Construction Management Contract Northfield Council X

NAFRS Representative Contract NAFRS Board 16

Construction Documents NAFRS

Conditional Use Permit NAFRS/Northfield

Exterior Appearance Review Northfield Council X

Cost Estimate Updated NAFRS X

Presentation to Members NAFRS X

Draft collatoral Agreements Northfield X

Project Approval NAFRS Board X

Project Approvals JPA Parties X

JPA Member - sign Nfld agreements JPA Members X

Bond Documents Finalized Northfield

Bid Packages Finalized NAFRS X

Bids Let NAFRS X

Vendors Selected NAFRS X

Cost Estimate Updated NAFRS X

Final Project Approval NAFRS Board

Approve Bonding Northfield Council

Vendor Contracts Accepted NAFRS Board

Vendor Contracts Approved Northfield Council

Bond Sale Northfield

Issue NOTICE TO PROCEED NAFRS Board

Construction Start NAFRS

New Structure NAFRS

Exterior site work NAFRS

Remodel NAFRS
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