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• Acronyms

• Struggles

• Strengths

• Goals

• 2025 Budget



• Acronyms

• NAFRS 

• JPB/JPA

• CRR

• POC, FT, Combo



• Struggles
• Training
• Less Fires
• Construction

• Contents
• Health
• Technology
• Islanded



• Strengths
• Commitment
• Neighbors
• Nimbleness
• Partnerships
• Structure



• Goals

• Readiness

• Responsiveness

• CRR

• Postmortem



• 2025 Budget

• Operations

• Capital 
Equipment
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Questions


