FUTURE EDA MEETING SCHEDULE
REVISED: August 12, 2025
AUGUST 2025

8/25/2025 — Regular Meeting
e 2026 Draft Budget Approval
e LEDC Presentation
e MCCD Q2 Report

8/28/2025 — Open To Business Office Hours (Northfield Library; 1:00 — 3:00 pm)

SEPTEMBER 2025

9/29/2025 — Regular Meeting

Possible Fall Retreat Date

City Communications Department Presentation
Possible Micro-Grant review

Possible Contract approvals

OCTOBER 2025

10/27/2025 — Regular Meeting
e 2026 Budget Update
e Possible fall Retreat Date

NOVEMBER 2025

11/24/2025 — Regular Meeting
¢ Riverwalk Market Fair End of Season Report
e Micro-grant presentations

DECEMBER 2025 — No EDA Regular Meeting

12/9/2025 - Holiday Social/Board Appreciation Event (Reunion Restaurant); 5S—7 pm

JANUARY 2026

1/26/2026 — Regular Meeting

Year-end financial reports

Board Officer Election

Sub-Committee formation

Micro-Grant Presentations (Depending on agenda availability)

FEBRUARY 2026

2/23/2026 — Regular Meeting
e City-wide Project Updates



FUTURE EDA MEETING SCHEDULE
REVISED: August 12, 2025
MARCH 2026

3/23/2026 — Regular Meeting
e Budget report to City Council — Staff Presentation

APRIL 2026

4/28/2025 — Regular Meeting
e RWMF Report
e Facade Program Update

MAY 2026

5/25/2026 — NO MEETING; MEMORIAL DAY HOLIDAY

JUNE 2026

6/22/2026 — Regular Meeting

JULY 2026

7/27/2026 — Regular Meeting



