Northfield Hospital + Clinics
Birth Center & Clinic Expansion Update

Northfield City Council
June 18, 2019
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) Space Challenges

The lack of available space on the Northfield Campus is limiting
our opportunity for growth.

This project is being designed to address this challenge
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) Design Process

 Design Team has met about every two weeks since April 4th
* BWBR presents ideas based off the space program

* Team reacts to the ideas

* BWBR then incorporates the ideas into the design

* Process continues
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) Desigh Team

BWBR Architects
RJM Contractor
* Providers

e Patients

Staff

Facilities

IT/IS

e Security

* Board member
e Council member
e Administration
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) Design Status

We are here

l;pidly Declining Influence Low Influence

Major Influence
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Project Locations
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) Clinic Expansion and Remodel

CLINIC
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) Clinic Outside View (entrance)

' aL Northfield




Clinic Outside View
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.) Birth Center Expansion & Remodel
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.) Birth Center QOutside View
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) Birth Center QOutside View
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) Project Feedback

Interactive

Voice of the patient is heard
Valuable staff and provider input
Budget focused

Disciplined
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) Schedule

June 18%:  Update to City Council

June 27t:  Final Design to Hospital Board

July 23rd: Final Design and Construction Documents
to City Council

August 20t: Award contracts

September: Start construction
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) Questions
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