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EDA Meeting Date: March 24, 2025

To: Members of the Economic Development Authority

From: Ben Martig, City Administrator

Update on Debt Financing for New Ice Arena.

Action Requested:
No action. The EDA shall hear an update from city staff regarding the future ice arena financing structure.

Summary Report:
City Administrator Martig will provide an update on the project at the meeting. Attached is the presentation
which is an update from the presentation from the last meeting.

The EDA materials from the prior meeting are also attached for reference. The EDA should read and be familiar
with that background information.

Should members have any questions they’d like in advance in preparation of the meeting we encourage you, as
in all EDA items, to reach out to Economic Development Coordinator Carlson by email or call and will work to
get the information.

Alternative Options:
No alternative options at this time.

Financial Impacts:
None at this time.

Tentative Timelines:
See attached tentative timeline.
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EDA Presentation Update – March 19, 2025

A Collaboration Between the City of Northfield, City of Dundas, Northfield Public Schools, Northfield Hockey A   Other 
Private Donors.
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Schedule2.18.25



Detail Tentative Schedule Update 3.19.25

Northfield Hockey -  Share Draft Donation Agreement with City Council Pending 15-Apr-25

School Board 20-Year Partnership Agreement Pending 28-Apr-25

Northfield Council - Approve School Dist. Agreement Pending 6-May-25

Northfield Council - Approve Guaranteed Max Price with (CMAR) Pending 6-May-25

EDA - Conduit Financing Debt Issuance Pending 26-May-25

Ice Arena Construction Commencement Pending 12-May-25

Ice Arena Opens August 2026 Pending

City of Northfield

Northfield School District

City of Dundas

Northfield Hockey Association



NORTHFIELD ICE ARENA
NORTHFIELD, MINNESOTA



LEED



Xcel Energy Design Assistance (EDA)
Highlights

• LHB recommended working with Willdan for energy 
modeling

• As a utility company Xcel energy is required to reduce 
energy load

• This is accomplished through incentives
• Preliminary reports show  incentive back to the owner of 

approximately $47,779  ($45k-$80k)
• This will also give the owner a better performing building 

and lower operating costs



Renewable Energy Standard

Energy Efficiency Standard

Photo Voltaic 
8.06 Sustainable Building Policy

• Renewable Energy Standard
• Conduct economic and technical evaluation of providing 2% of building 

energy load with on-site renewables
• Install if cost-effective using the B3 Levelized Cost of Energy Analysis.

• Demonstrate an improvement of 50% in the proposed building 
performance rating compared with the baseline building performance 
rating.  Calculate the baseline building performance according to 
ANSI/ASHRAE/IESNA Standard 90.1-2010, Appendix G using a simulation 
model Preliminary at 54.1%



Roof Plan

Photo Voltaic
Highlights



Photo Voltaic
Highlights

Takeaway Note:
Financial Return on 
Investment is Less 
than 10-Years
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Approx. 7 Acres

228 Parking spaces
Site Plan



Approx 53,000 SF

Approx 49,000 SF w/out Dryland
Floor Plan



Approx 53,000 SF

Approx 49,000 SF w/out Dryland
Floor Plan
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Rendering



Rendering
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Budget and Alternates
Project Budget
Subtotal Construction Costs  $19,416,773
Escalation/Contingency/Fees  $2,190,593
Total Construction Estimate  $21,607,396

Solar Panels   $890,000
Owner Costs   $640,000
Design Fees   $1,675,000 
Total Project Estimate  $24,812,396

Note: Concept Design Total project cost $20,900,000
* Original cost share assumptions.

Alternates – Bid Add Alternate Options
1. Precast Stadia in lieu of Aluminum  $1,051,676
2. Dryland Training   $725,396 
3. Skylight (Lobby)   $74,857
4. Precast River Wall   $184,691
5. Dasher board system   $TBD



Conceptual Design Bond Repayment Examp

$14/MonthNote: This analysis and information will be updated with the completion of final bids. This 
was an earlier construction phase project estimate and after construction document 
phase total project cost is estimated at $24.9 million.  The final donations will also be 
illustrated into the updated repayment example.



VE Opportunities
 Explored  Accepted

1. Fabcon Panels in lieu of Architectural Precast  $441,514  $441,514
2. Fabcon exposed aggregate finish in lieu of River  $184,691  $184,691
3. Provide gravel at north lot in lieu of hardscape  $222,104
4. Delete North Lot     $250,000
5. Eliminate sloped roof, 33’-6” tall rink box   $130,225
6. Eliminate glazing at north wall    $84,738
7. Reduce glazing at tall north rink wall   $15,000  $15,000
8. Provide sealed concrete in lieu of rubber flooring in lobby $61,813
9. Remove 3’ of width of rink box    $150,000  $150,000
10. Reduce height of locker room roof from 15’ to 12’  $37,200  $37,200
11. Remove windows from locker rooms   $27,340  $27,340
12. Reduce size of refrigeration room    $10,000
13. Eliminate painting of the rink box    $40,053
14. Varsity / JV build out     $666,687
15. Reduce down to one Multi-purpose room   $45,000  $45,000
16. Eliminate showers / toilet rooms from team rooms  $105,000  _______
TOTAL         $900,745
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Fundraising
• $2 Million Target for Project 

Commitment
Goal Met!

• $6M total goal with goal to 
include these additional 
features:
• Pre-cast
• Dry land training

www.northfieldicearena.org



Economic Development Authority Board
Highlights: See attachment from February Board Meeting for Detail

• EDA Lease Revenue Bonds
• Authorized by State law
• Common tool utilized by cities for this type of project 

and more
• EDA Role

• Financing conduit authorization only and lease 
obligations with City

• No duty of policy considerations (that is the partner 
roles of Northfield Council, Dundas Council, Northfield 
School District Board, Northfield Hockey Association

• Timeline of EDA Board Items
Resolution of support for financing (complete)

• EDA Project Update (April)
• EDA Conduit Debt Financing Approval (pending May)
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