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Timeline to Date:

Initial meeting with city staff
3/9 >

* Incorporated initial feedback including removing surface parking on

riverfront
a1 > Introduced project to HPC and spent next few months getting through the COA process

« Final approval 7/

Site plan submitted to city staff

4/24 » Memo received 7/22 with final comments being addressed now

LOls sent to tenants

6/17 * Leases to be sighed by mid-August

Planning Commission for support of CUP for parking and variance for height
« Height variance approved 6/18
« CUP for parking supported, 7/7 consent agenda fully approved at city
council
Lease finalization
Finalize underwriting
* Including assumptions for debt, grants, TIF, construction costs,
etc

6/18

AVARR VARV

August

4



Street

IVISION

D

T

|
[

_.‘

7 A

i

Y

wopeses

NN Pe¥ Ve,

b o

v

’v'ﬁ

PR

% g

e

X, i s

=k

i bl 52 e S b SR

R

2§




|

e el L L T
-—
ca

et

L]
==

B

Context

1N

IVISION

g
i

— \
i | .. . 3

| |8 R
i } A

~_
1-‘

D

A R R




T

EATLY

n:.
b3t

Wil
LT
QU
AT
AN
Wi
RN
L AR
Ay
\ A TUALML Y
LT
T N
by AT
111 G-
RIS
S A T 0
1 1743 A

RN
[ E ¥ s
, RN AL T
R EMETLY

2

LA LA L

MLnERTLNN

L P ST

b BTSN

LS TELLLITE |

LY YRR ol .\

WERLER S0

L] L ]

B LA 14 2

IR

| L S ALTER LY
\ E LRI TARN
A X tUAY
m. R
. A
LEL | E AL
-— AN

: i S . : ey \ e LA LS
=== o = L " 3 : -l iehw
o PRGNS s R R A o P - _ ———
N Y]

vy %
- W TV,
2 - oy
, S - eorun
A Vil — (n 8
’ ! 5 L B
g A -
pe———
— b
LY
-~
—

IVETrS

R



il
T
{1111

i

%

mnmn vl“" " -




Project Overview

* Bringing back the initial use - hotel and restaurants
o Adding a smaller event space (100 guest capacity)
* Hotel
o 9 Suites
m Designed for a more comfortable stay with W/D, full kitchen, and more
space (week-month possible)

 Could be a master lease for the colleges for traveling

professors
o 48 Traditional Hotel units
o Aiming for boutique + elevated feel
 Restaurants
o A classic diner is our larger restaurant
o A bagel shop named DoughCo
m Created by Carleton Alumni brothers Josh ("20) and Jacob Small ('22)
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GROUND FLOOR - LOBBY, RESTAURANTS, AND EVENT SPACE
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FLOOR 2-4 - HOTEL
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Timeline Moving Forward:

 8/3 - Review project with city council
> « Complete 60% drawings by mid-August
« Send out bid requests for management group, construction group, etc with 60% drawings mid-
August
« Start on full construct drawings to submit for building permit

Aug

Sep > « Select management, construction, etc
teams

« Complete equity raise and lock in bank financing
Oct > » TIF/Development agreement finalized
* Financial closing

Nov > * Planning to break ground mid-November

Winter > + Opening after 12-14 months of construction
‘27/°28



Parking Plan

 We are approved for a CUP for the 19 parking spaces planned In
the basement garage entering off the backside of the building
o We removed surface parking on the Riverside of the building

per city guidance early on allowing for a patio activating the
riverfront

o We plan to utilize street parking available as well

m ~30 on Division right outside of the Archer or across the
street (yellow highlight)

m ~70 avallable within a 2 block walk (blue highlight)

* Primarily for overnight parking so will help minimize
any disruption for other daytime parking use
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Parking Historically

 The original Archer was 36 units
o 4 popular restaurants
o 2 retall shops
o Surface parking in the back had 40 spaces which were not
dedicated to Archer
m  All guests street parked or utilized the surface lot at 3rd
and Washington if they couldn’t find a spot In this lot
 Never really had issues - despite restaurant goers,
employees, etc would parking in the surface lot, often
taking up spaces for the whole day and overnight



Parking Plan - Short Term

 Short term plan
o We are not concerned about parking for 90% of the year
s Currently there is surface parking at 3rd and Washington
m \We are asking Carleton to enter an arrangement with us to
have overnight parking in their surface lot just north of our
site from 5pm-8am
= \We have a similar agreement for 20 parking spaces with
Premier Bank for the Marriot
o For peak weekends the first couple of years, we have the
Byzantine site we can utilize for overflow parking as needed
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Parking Plan -

Long Term

« We own the building that is wrapped Wi S
by the surface parking at 304
Washington .

 We plan to redevelop this full site into i _.
an apartment project with parking e
avallable to the Archer on the 3

Division St. garage to support the

Archer In perpituity
o We plan to turn our focus to 304

Washington as soon as Archer is
ready for construction
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Questions or
Comments?

Thank
youl!
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