
Planning Commission

A Orientation for New Members

& Refresher Course for Experienced Members
April 2022



Objectives

Inform of Strategic Plan & Reference of Key Documents

Key Roles & Responsibilities of the Commission

Share City activities and areas of interest
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City Vision Statement

Northfield is an open, safe, and welcoming community, 
recognized for its world-class colleges and historic riverfront 
downtown, and is dedicated to sustainably enhancing and 

preserving its vibrant culture, celebrated arts, strong 
economy, and an excellent quality of life where all can thrive.



City Mission Statement

The City of Northfield works for the common good of our 
residents and businesses and the improvement of our 

community by providing excellent, innovative municipal services 
that carry out the City’s vision for a high quality of life for all.



City Values

•Provide outstanding customer service

•Be open, honest, kind, respectful and accountable

•Demonstrate fiscal responsibility

•Act and communicate in authentic ways

Integrity

•Actively participate in cooperative and collaborative approaches

•Commit to equity and the elimination of all discrimination

•Build on our shared successes as a means for workplace satisfaction

•Utilize the experience and expertise within our organization and community

Teamwork

•Serve by leading and lead by serving

•Focus on clearly defined outcomes to achieve best results

•Commit to continuous improvement building on lessons learned

•Seek creative solutions for difficult problems

Excellence & 
Innovation



City Values

• Pursue and value diversity and inclusion, and welcome a broad range of 
perspectives

• Commemorate our unique and rich cultural sense of place

• Recognize others and their contributions

• Celebrate and acknowledge accomplishments

Celebration

• Protect our physical environment through ecologically sustainable practices and 
policies

• Maintain, improve and develop high quality municipal assets

• Invest in others through advancement, mentorships and professional 
development

• Nurture personal well-being through physical and mental health initiatives

Stewardship



Guiding Documents & Contacts

https://www.ci.northfield.mn.us/666/City-of-Northfield-Plans
https://www.ci.northfield.mn.us/306/GIS-Mapping
https://www.ci.northfield.mn.us/list.aspx

https://www.ci.northfield.mn.us/666/City-of-Northfield-Plans
https://www.ci.northfield.mn.us/306/GIS-Mapping
https://www.ci.northfield.mn.us/list.aspx


Strategic Plan (2021-2024)

Economic Vitality
A community that’s       

economically thriving

Housing Availability
A community where everyone can 

afford to live

Quality Facilities
A community where infrastructure 

supports its objectives

Diversity, Equity & 
Inclusion

A community that welcomes everyone

Service Excellence
A community with a      

government that works

Climate Action
A community that’s       

resilient and sustainable



Unique to Cities

Open Meeting 
Laws see Minn 

Stat 13D.01

Special Closed 
Meeting 

Exceptions

Conflict of 
Interest

Public Employee 
Labor Laws & 

Pensions

Ex Parte 
Communications

Data Practices

https://www.youtube.com/watch?v=OmLOduI9Vk0



Open Meeting Law

What is a meeting?

Any place “a 
quorum or more of 

the public body 
discusses public 

business.”

Social 
gatherings

Before or 
after 

meetings

Serial 
meetings

Joint meetings 
with other 

bodies



Economic Development Authority
Specific Areas of Note

• Ordinance
• Bylaws

• https://www.ci.northfield.mn.us/114/
Planning-Commission-and-Zoning-Boards-
of

• https://guides.mynpl.org/Policies

• https://guides.mynpl.org/strategic-plan

• Council Rules of Business

https://www.ci.northfield.mn.us/486/Housing-Redevelopment-Authority
https://guides.mynpl.org/Policies
https://guides.mynpl.org/strategic-plan


Effective Boards & Commissions



Effective Boards & Commissions



Ready, Set, Lead



Ready, Set, Lead



Roles & Responsibilities

Red Light
You are outside of the role! 
Stop and allow others to proceed

Yellow Light
Exercise caution!
Build shared understanding before proceeding

Green Light
Go for It!
Proceed ahead assuming all are clear



Chair Role & Responsibilities



Board Member Role & Responsibilities





Mark Your Calendars

State of the City Address
March 21, 2022

Board and Commission Recognition Event
June 22, 2022

Board and Commission Training Event
October 26, 2022: location tbd

Holiday Social and City Council Appreciation Reception
December 13, 2022: The Reunion, 5:00 p.m. to 6:00 p.m.



Board & Commission Member 
Excellence Award (2021)

Criteria

• Excellent service, initiative

• Professionalism, teamwork, 
dedication

• Advocates for solutions that 
exemplify mission and vision of 
City

• High ethical standards for board 
or commission workAlice Thomas

Heritage Preservation Committee



Questions & Discussion


