City of Northfield City Hall

801 Washington Street

N (ﬂﬁxtllﬁe I d Northfield, MN 55057

. ci.northfield.mn.us
Meeting Agenda

Minnesota

City Council

Tuesday, April 13, 2021 6:00 PM Goto Meeting

Work Session

6:00 PM - REGULAR AGENDA
CALL TO ORDER

Mayor: Pownell
Councilmembers: Grabau, Nakasian, Ness, Peterson White, Reister, Zuccolotto

REGULAR AGENDA
1. 21-218 Strategic Planning Session #4 - Strategic Plan Finalize Desired Outcomes, Key
Outcome Indicators, Performance Targets and Strategic Initiatives.
Attachments: 1 - Rapp Transmittal Council Memo 040921

2 - Draft Strategic Plan Summary From 3-30-21 Session

ADJOURN

Note: The City Council may take a five minute break during the meeting. All regular City
Council meetings end at 9:00 pm unless a simple (4/7) majority of the City Council vote to
extend the time.

SPECIAL NEEDS: If you require special services to attend or participate in a public meeting,
please call the City's Administration Office at (507) 645-3001 or e-mail Lynette Peterson, City
Clerk, at lynette.peterson@ci.northfield.mn.us. TDD users can call (507) 645-3030. Please call at
least 24 hours before the meeting, if possible.
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