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Hinnecet Meeting Agenda
City Council
Tuesday, May 8, 2018 6:00 PM Council Chambers

Work Session

6:00 PM - REGULAR AGENDA
CALL TO ORDER

Mayor: Pownell
Councilmembers: Colby, DeLong, Nakasian, Ness, Peterson White, Zweifel

APPROVAL OF AGENDA
1. 18-251 Discussion of Strategic Plan (2018-2022): Affordable Housing: “Develop
Southbridge Property”
Attachments: 1 - Spring Creek and Bluff View Development Map

2 - Preliminary Sources-Uses
3 - Preliminary Local Funding Points

2. 18-252 Discussion of Strategic Plan (2018-2022): Diversity, Equity, Inclusion: Strategic
Initiatives: b) Develop and implement the Racial Equity Plan; ¢) Develop a
recruitment plan for volunteers, board/commission members, interns; and d)
Implement recruitment, hiring, and retention plan for City staff positions.

Attachments: 1 - Council Diversity, Equity and Inclusion Update Worksession May 8
3. 18-253 Discussion of Strategic Plan (2018-2022): Economic Development: “Riverfront
Enhancement”
4. 18-254 Review of Strategic Plan (2018-2020) Quarter 1 2018 Summary Report
ADJOURN

Note: The City Council may take a five minute break during the meeting. All regular City
Council meetings end at 9:00 pm unless a simple (4/7) majority of the City Council vote to
extend the time.

SPECIAL NEEDS: If you require special services to attend or participate in a public meeting,
please call the City's Administration Office at (507) 645-3001 or e-mail Deb Little, City Clerk, at
deb.little@ci.northfield.mn.us. TDD users can call (507) 645-3030. Please call at least 24 hours
before the meeting, if possible.
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