
Memo

To: Planning Commission

City of  Northf ield

From: Erin Perdu

Minneapolis

Project/File: Northf ield Comprehensive Plan Date: May 8, 2024

Reference: Monthly Comprehensive Plan Update

Progress Check:

Thank you for the robust discussion at your April 18th regular meeting!  Based on that feedback, we are 
working on several items, including a plan structure (table of contents) that includes a chapter integrating 
land use and transportation topics centered around the idea of Access.  We are also updating the STEP 
analysis based on your feedback.  The Steering Committee will be meeting later this month (or early June) 
to discuss the STEP analysis and decision-making f ramework.  

Attached is the last remaining analysis document that will inform the Plan:  the climate change analysis.  
As a reminder, if  you have comments, concerns, questions, or suggestions on the decision-making 
f ramework or any of the analyses, please forward those to Betsey and Jake and they will get them to me.

As we enter the plan-writing phase of  the project, our partners f rom NEOO are preparing for targeted
engagement in the form of focus groups, structured conversations, and some pop-up activities.  We will 
share a schedule and more information as soon as it’s available.

The overall schedule (update attached) is to have a complete draf t of  the plan for review by the end of  
September.

Steering committee update: 
The steering committee has not met since your last meeting.  We are nailing down a date for this meeting 
the 3rd week in May or early June.  Topics will be for the committee to review the analyses and provide 
guidance on what goals/strategies the analyses are pointing us toward.

Engagement:
As mentioned above, and per the community engagement plan, our next engagement push will be topic-
focused and include targeted pop-ups or focus groups.  We will be organizing more targeted questions 
related to strategy direction we are considering to make it easy for folks to give us information we can easily 
use in craf ting the plan.
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Upcoming Work:

As mentioned in the engagement section, we will be planning for the next engagement push, with timing 
likely early summer.  I am working on a Table of Contents/plan structure that ef fectively integrates topics 
that are intertwined (land use and housing, land use and transportation, housing and economic 
development, etc.) while still keeping the document organized and navigable.  I will share that with you at 
the next update.

Betsey, Jake and I will be meeting with the Bridgewater Township Supervisor on May 16th to discuss growth 
management to the west and south of  the city.  The City’s annual intergovernmental meeting with all 
Townships is scheduled for August 21st, with the main topic being the Comprehensive Plan.
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Respectfully,

STANTEC CONSULTING SERVICES INC.

Erin Perdu AICP
Project Manager
Phone: (612) 712-2006
erin.perdu@stantec.com

Attachments:Climate Change Analysis
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