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2023 FIRE CHIEF SUMMARY

– Community Risk Reduction including inspections, education, and enforcement bandwidth increased significantly.  
Delegations for plan review and permit issuance added to the inspection revenue line covering some of the program cost and 
FTE increase.  

– Joint Powers Board - “working” to “policy” board transition process continues having a FT chief providing most of the 
administration for the Board.

– Unwanted Fire Call reduction – Work continued with following up on most all false alarm calls.  This includes many residential 
alarms as well as commercial.  The impact in 2023 was more high-reaching fruit vs. 2022’s work. The reduction goals in 2023 
were more “Eliminate that specific alarm cause from happening again” vs. blanket system changes.  We continue to use the 
fire code, recommendations for redesign, repairs, and reconfiguration to reduce or eliminate unwanted page outs.

– Administrative support – Part of the FT chief transition was increasing the administrative assistant’s FTE from .8 to 1 full FTE.  
That has allowed for code enforcement data support.

– 2023 FF hiring cycle – Four new recruits were on-boarded August 2023.  They began their training that fall and winter.

– Command Staff – Development continues in spreading the operations of NAFRS to the chiefs and their captains.  More of the 
team/group leadership is delegated to the captains with support from their assistant chiefs with the continued goal of 
developing future leaders of NAFRS.

– Glen Castore’s service – 2023 marked the end of Glen’s tenure as a founding NAFRS Joint Powers Board as a 
representative of the Rural Fire Protection District.  His time on the NAFRS board,.  He has been a key member that has 
helped form the cohesive board we have moving into 2023.  
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NAFRS BOARD MEMBERS
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NAFRS SERVICE AREA

144 SQUARE MILES
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NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) 
FIRE MARSHALL CLASSICIFATION
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TOTAL RESCUE CALLS
2014 - 2023
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TOTAL FIRE CALLS
2014 - 2023
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TOTAL FIRE & RESCUE CALLS
2014 - 2023
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FIRE CALLS BY JPA PARTY
2022 - 2023
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FIRE RESPONSE TIMES/PERSONNEL BY JPA PARTY
2022 - 2023

*RESCUE CALL RESPONSE TIME*
 The average Response Time for Rescue Calls was 9.4 minutes with  5.2 average firefighters 

responding
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TOTAL ESTIMATED PROPERTY LOSS

2014 - 2023

2020 – Archer House Fire 
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FIRE PREVENTION, INSPECTIONS AND PERMITS

• 164 Inspections were performed in 2023

• 86 Permits were issued in 2023
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PERSONNEL
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PERSONNEL
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PERSONNEL
DISTRIBUTION OF YEARS OF SERVICE
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PERSONNEL HIGHLIGHTS - 2023

HIRING 
o Joseph Dee 
o Nelson Villanueva Lugo 
o Mark Minar 
o James Ingham

RETIREEES
o Tommy Muilligan – 15 years
o Tyler Leppert – 4 years
o Amy Redding – 2 years



Questions?
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