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2023 FIRE CHIEF SUMMARY ¢ @

Community Risk Reduction including inspections, education, and enforcement bandwidth increased significantly.
Delegations for plan review and permit issuance added to the inspection revenue line covering some of the program cost and
FTE increase.

Joint Powers Board - “working” to “policy” board transition process continues having a FT chief providing most of the
administration for the Board.

Unwanted Fire Call reduction — Work continued with following up on most all false alarm calls. This includes many residential
alarms as well as commercial. The impact in 2023 was more high-reaching fruit vs. 2022’s work. The reduction goals in 2023
were more “Eliminate that specific alarm cause from happening again” vs. blanket system changes. We continue to use the
fire code, recommendations for redesign, repairs, and reconfiguration to reduce or eliminate unwanted page outs.

Administrative support — Part of the FT chief transition was increasing the administrative assistant’s FTE from .8 to 1 full FTE.
That has allowed for code enforcement data support.

2023 FF hiring cycle — Four new recruits were on-boarded August 2023. They began their training that fall and winter.

Command Staff — Development continues in spreading the operations of NAFRS to the chiefs and their captains. More of the
team/group leadership is delegated to the captains with support from their assistant chiefs with the continued goal of
developing future leaders of NAFRS.

Glen Castore’s service — 2023 marked the end of Glen’s tenure as a founding NAFRS Joint Powers Board as a
representative of the Rural Fire Protection District. His time on the NAFRS board,. He has been a key member that has
helped form the cohesive board we have moving into 2023.
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NAFRS BOARD MEMBERS - 2023

VOTING MEMBERS EX-OFFICIO ([NON-VOTING) MEMBERS

Glen Castore, Rural Fire Dist. Mike Fox, Rural Fire Dist. Administrator
Term expires: 12/31/24

Elisabeth Haase Nnrthﬁeld Brian Edwards, Northfield Hospital EMS
Term expires

Jodi Lawson, Northfield Tom Melson, NAFRS Fire Chief
Term expires: 3

Brad Mess, Vice-Chai rr MNorthfield Ben Martig, Northfield City Administrator
Term expires 2

Brian Peterson, Rural Fire Dist. lenelle Teppen, Dundas City Administrator
Term expires 3

Jami Reister, NurthflPIcl Mark Elliot, Northfield Police Chief
Term expires

Michael Stowe, Northfield
Term expires i

Glenn Switzer, Dundas
Term expires: 3
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NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) af'
o FIRE MARSHALL CLASSICIFATION g
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Private dwellings (1 or 2 families)
Apartments (3 or more families)
Hotels and motels
All ather residential
Public assembly (church, restaurant, etc.)
Schools and colleges
Health care and penal institutions (hospitals, prisons, etc.)
Stores and offices

. Industry, defense, utilities, manufacturing

. Storage in structures (barns, garages, general storage, etc.)

2. Other structures {outbuildings, bridges, etc.)

a. Fire in highway vehicles (1-35, cars, trucks, buses, etc.)
Fires in other vehicles (trains, construction or farm vehicles)

. Fires outside of structures with value but no vehicles (crops
timber)

6. Fires in brush, grass, wildland

. Fires in rubbish including dumpsters

All other fires
20. Rescue/Emergency Medical
21. False alarm responses

22. Mutual aid responses given

wer line down,

24. All other responses (smoke scares, lock-outs, animal rescue)

TOTAL




TOTAL RESCUE CALLS
2014 - 2023

RESCUE CALLS: 2014 - 2023
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TOTAL FIRE & RESCUE CALLS
2014 - 2023

FIRE & RESCUE CALLS 2014 - 2023
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FIRE CALLS BY JPA PARTY
2022 - 2023

| cams | can% call %
Northfield 80.74% 81.97%

(MutwalAid | 2 | | 6 | |
| Total | 3 | | 42 [ |
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% FIRE RESPONSE TIMES/PERSONNEL BY JPA PARTY %

o 2022 - 2023

e

| cams | can% call %
Northfield 80.74% 81.97%

(MutwalAid | 2 | | 6 | |
| Total | 3 | | 42 [ |

*RESCUE CALL RESPONSE TIME*

The average Response Time for Rescue Calls was 9.4 minutes with 5.2 average firefighters
responding



% TOTAL ESTIMATED PROPERTY LOSS
2014 - 2023
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Total Property Losses: 2014 - 2023

51,688,600
$1,277,542 -
$1,131,155
$805,500

$309,602

2020 — Archer House Fire



FIRE PREVENTION, INSPECTIONS AND PERMITS

* 164 Inspections were performed in 2023

e 86 Permits were 1ssued 1in 2023



PERSONNEL

ASSISTANT FIRE CHIEF
OFERATIONS
JESSE FausT

1

FIRE CAFTAN
DEPUTY COOE OFFICIAL
ANDRE SSINC

w U

FIREFIGHTER
ERIK ANDERSON

FIRCFIGHTER
ToM SOREM

FIREF
KRIS LANDON

FIREFIGHTER
DYLAN W CALLLIW

FIREFIGHTER
JAMES INGHAM

FREFIGHTER
OFEN POSTION

| |

CORDS &
CFERATIONS ASSISTANT
CHARLENE HamELIN

ASE CASTAM

TRAINENG
JUSTIN RAABOLE

—————

ASSISTANT FRE CHEF
C&TA & TECHMOLOGY
SEAN SIMONSON

FLE

FIREFIGHTER
DAND HOBAN

FIREFIGHTER
JAMIE MOORE

FIREFIGHTER
NELSON VILLANUEYA
LuGo

FIREFIGHTER
CFEN POSITION

FIRE CAPTAIN
& EQUP

ET WENT
DESN ERICKSON

8,/1/2023

FIREFICHTER
ARAMIS WELLS

[AIREFIGHTER
MIKE HOONE

1 HIER
NOAH WALECHA

FIREFICHTER
DAWIS ROTAL

FIREFIGHTER
STEWE NOREEM

FREFIGHTER
DARREN STOWE

ER
BEN SIMPSON

FIREFIGHTER
HUNTER FEOFIELD

AREFIGHTER
JOSEPH DEE

FIREFIGHTER
OPEN POSITION

FIREAGHTER
OFEN POSITION




PERSONNEL

Tom Melsomn

L Andersom
Dan Parrott
Hunter Redfield

Firefichter James Ingham
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>30 Years

DISTRIBUTION OF YEARS OF SERVICE

E”l
30 Years

PERSONNEL

12/31/2023
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24 Years

0




PERSONNEL HIGHLIGHTS - 2023

HIRING

o Joseph Dee

o Nelson Villanueva Lugo
o Mark Minar
@

James Ingham

RETIREEES

o Tommy Muilligan — 15 years
o Tyler Leppert — 4 years

o Amy Redding — 2 years
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Questions?
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