


















































2016 Workplan

Northfıeld Downtown
D e v e l o p m e n t  C o r p o r a t i o n

from the



1	Communicate with downtown businesses.

2	Actively seek people to develop and redevelop downtown 
property.

3	Recruit retail businesses.

4	Work to keep downtown office space filled.

5	Maintain and expand the database of downtown property.

6	Work with the Chamber and CVB to promote Northfield’s 
offerings.

7	Be a contact and resource for developers and businesses.

8	Work with the EDA to update and print their Community 
Brochure.

9	Work with the EDA to create successful business/
development forums.

	 Manage Downtown Northfield as a fully-functioning whole.



2016 YTD
Accomplishments



Vision for 
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Parking signage 
recommendations
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Standardized parking signage in Stillwater
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Events calendar
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A FRIENDLY REMINDER FROM THE

JUNE

MAY

JULY

St. Olaf Graduation Weekend

Vintage Band Festival

MON TUE WED THUR FRIDAY SATURDAY SUNDAY

St. Olaf Reunion

Carleton Graduation

Carleton Reunion

May Fly Festival

June Bug Festival

Crazy
Daze

★

Riverwalk
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Riverwalk

Riverwalk

Riverwalk

2,000 VISITORS

3,000 VISITORS

4,000 VISITORS

2,500 VISITORS

10,000 VISITORS

Are you ready?
With the nice weather comes visitors, some that you expect, some you may not.  

We don’t want you caught off-guard, so here’s a calendar of the biggest happenings.
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Downtown map 
(used by Northfield News 

and Carleton)
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Bridge Square

Library
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PP

The Grand

Museum

Carleton
College

P

▼

 to 
St Olaf

College

Visitors
Center

Archer
House

Eating & Drinking

 n	 B&L Pizza
	 n	 Basil’s Pizza
	 n	 Bittersweet Cafe
	 n	 Brick Oven Bakery
	 n	 Cake Walk
	 n	 Carbone’s Pizza
	 n	 Chapati: Cuisine of India
	 n	 The Contented Cow
	 n	 Eagles Club

	 n	 Econofoods
	 n	 Froggy Bottoms
	 n	 Goodbye Blue Monday
	 n	 Just Food Co-op
	 n	 The Hideaway Coffee House 

& Winebar
	 n	 Hogan Brothers Acoustic 

Café
	 n	 J. Grundy’s Rueb’n’Stein

	 n	 Mandarin Garden
	 n	 New Buffet
	 n	 Quality Bakery
	 n	 Quarterback Club
	 n	 Tandem Bagels
	 n	 The Tavern of Northfield
	 n	 El Triunfo
	 n	 VFW Club

Specialty Shopping

	 n	 Anna’s Closet
	 n	 Antiques of Northfield
	 n	 Artistic Beads/The Goat
	 n	 A Bag Lady
	 n	 Buttons & Bows Babydoll 

Clothes
	 n	 Club Tiki
	 n	 Cocoa Bean Toys & Sweets
	 n	 Content Bookstore
	 n	 Echo Used DVDs & Games
	 n	 Eco Gardens
	 n	 Games N Geek
	 n	 High Noon Ink

	 n	 Jenkins Jewelers
	 n	 The Local Joint
	 n	 Mainstream Boutique
	 n	 Makeshift Accessories
	 n	 The Measuring Cup
	 n	 Mike’s Bikes
	 n	 Monarch Gift Shop
	 n	 Northfield Historical Society 

Museum Store
	 n	 Northfield Olive Oils and 

Vinegars
	 n	 Northfield Arts Guild
	 n	 Northfield Yarn
	 n	 Paper Petalum

	 n	 High Noon Ink
	 n	 Ragstock
	 n	 The Rare Pair
	 n	 Rooms by Tagg 2
	 n	 Secret Attic
	 n	 The Sketchy Artist
	 n	 Studio Elements
	 n	 Swag
	 n	 Thrifty Parrot
	 n	 Tom’s Downtown Bicycles
	 n	 Vintage, etc.
	 n	 Vision

Sundries

	 n	 Aquatic Pets
	 n	 Arrow Ace Hardware
	 n	 Bierman’s
	 n	 Champion Sports
	 n	 Clothes Closet
	 n	 Downtown Tobacco
	 n	 Econofoods

	 n	 Evenson’s Hallmark Cards
	 n	 Forget-Me-Not Florist
	 n	 In The Dog House
	 n	 Larson’s Printing
	 n	 NAPA Auto Parts
	 n	 Northfield Liquor Store
	 n	 Northfield Pharmacy

	 n	 Pat Dunn’s Nutrition Center
	 n	 Rocky Top
	 n	 Sterling Drug
	 n	 Used A Bit Shoppe
	 n	 Willie’s Boots and  

Leather Repair

Businesses are color-coded by street and block.

WELCOME TO

Downtown Northfield!

Provided by the Northfield Downtown Development Corporation
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Light pole banners
6  



Connecting 
landlords and 

businesses
1 4 5 7



The NDDC in 2016
 Property development.  Our Downtown inventory 
project last year showed us a number of things, but 
nothing more dramatically than the lack of available 
space. While a vacancy rate of 5% is seen as ideal for 
retail districts (to allow for growth, changes, 
and new businesses), Downtown Northfield 
has only 0.7% vacancy, with only a couple of 
empty retail spaces. Office space isn’t much 
better. Because of this, we have placed a 
priority on the slow process of recruiting developers 
and investors to improve the commercial capacity 
of Downtown. At the same time, we will continue to 
recruit excellent tenants for the spaces that will be 
created.

We have also convened a “Vision for Downtown” 
workgroup, to create a plan for what Downtown should 
look like in years to come. This group is just starting, 
but we’re very excited about the possibilities.

 Marketing Downtown Northfield.  This is not simply 
“promotion”, and we don’t want to duplicate the fine 
work done by the Convention and Visitors Bureau. 
We mean marketing in the broader way: making sure 

Downtown Northfield is something worthy of 
enthusiastic promotion, both to outsiders and 
within town. This includes creating maps and 
lamp-post banners to give Downtown a more 
welcome and unified feel, identifying features 

that detract from a positive experience and working to 
change those aspects, and recruiting businesses than 
can actively enhance the quality of the district.

 Parking.  Parking is a perennial issue in Downtown 
Northfield, and to some maybe the only critical issue. 
We have found that “the parking issue” is actually a 
number of issues, each presenting different 
challenges. We’re already working on sig-
nage, to make public parking in Downtown 
easier to find and easier to understand. At 
the same time, we are trying to get solid 
data about other parking issues, so that we don’t fix 
a problem that isn’t there, and so we can solve those 
problems without an unnecessary use of resources.

Of course, as other issues related to the health of 
Downtown arise, we will take action. But these three 
are our top areas of ongoing focus.



NDDC YTD 2016 accomplishments
Vision for Downtown workgroup. The NDDC has convened a volunteer citizen group to discuss 
what Downtown will look like in five to ten years. Our goal is to provide some recommendations 
that could be rolled into future plans. A summary of the project is in the Council packet.  
[Workplan items 2  and 6.]

Parking signage recommendations. We have had discussions with City staff and the police 
on improving signage around public parking lots. We have made recommendations, which are 
provided in the Council packet.  [Workplan item .]

Quantitative parking research. As we all know, parking is an ongoing issue in Downtown. What 
we don’t know is how much of that issue is perception or reality, and what the nature of the 
problem is. We have long asked Downtown residents and Downtown workers to not park on the 
street, leaving that for customers. So we asked, are there adequate parking options for people 
to follow these instructions? We divided Downtown into a set of zones, roughly block by block, 
to compare need against capacity. What this diagram shows is the surplus or deficit of off-street 
parking spaces compared against the number of weekday workers and apartments in each zone. 
These number do not tell the whole story, but they start to quantify where our parking challenges 
are.  [Workplan item .]

Events calendar. Twice a year, we provide Downtown retailers with a calendar of events, 
including data about how many visitors to expect, so they are prepared for additional customers. 
We always get a very positive response from these.  [Workplan item 1.]

Collaboration with CVB on Northfield marketing. The NDDC has an ongoing working 
relationship with the CVB to promote Downtown. In December, with the assistance of the CVB, 
we did this direct mail piece targeted at Minneapolis addresses. We continue to discuss ways to 
collaborate.  [Workplan items 6  and .]

Downtown map. The NDDC has created this Downtown map which is used by the Northfield 
News and Carleton. We manage updates as needed.  [Workplan item .]

Restaurant recruitment. We have talked with six or seven Twin Cities restaurateurs about 
locating an operation in Northfield. We are laying the groundwork for when a potential location 
becomes available.  [Workplan item 3.]

Communication with potential redevelopers. As we hear of people interested in 
redevelopment in Downtown, we reach out to them, seeing how we can work with them to 
make their interests come to fruition. We also provide guidance on the local market and strategy.  
[Workplan items 2  and 6.]

Light pole banners. We are talking with the CVB, City staff, and the Historical Society about 
replacing the worn Sesquicentennial light pole banners. We have alloted the funds to do this, but 
want to make sure our designs align with other groups’ needs.  [Workplan items 6  and .]

Connecting landlords and businesses. As needed, we help businesses find potential locations, 
as well as inform building owners of potential tenants. With the very low vacancy rate in 
Downtown, options are often limited, and good solutions require some creativity. [Workplan items 
1 4 5  and 7.]



NDDC Year-to-date 2016 financials

		  January	 February	 March	 April	 May	 June	 YTD
							     
 REVENUE							     
							     
Partnership Campaign	 245.10		  500.00		  3382.00	 3,547.55	 7,674.65
Events and Marketing							       0.00
Sponsorships							       0.00
Miscellaneous			   223.00				    223.00
							     
TOTAL COMMUNITY	 245.10	 0.00	 723.00	 0.00	 3,382.00	 3,547.55	 7,897.65 

SUPPORT
							     
Grants - Foundations							       0.00
City Contract		  17,500.00					     17,500.00
TOTAL OTHER	 0.00	 17,500.00	 0.00	 0.00	 0.00	 0.00	 17,500.00 

SUPPORT
							     
TOTAL REVENUE	 245.10	 17,500.00	 723.00	 0.00	 3,382.00	 3,547.55	 25,397.65
	
						    
 EXPENSE
							     
Salary	 1,873.75	 1,873.75	 1,873.75	 1873.75	 1,873.75	 1,873.75	 11,242.50
Payroll Taxes	 817.50	 817.50	 817.50	 817.50	 817.50	 817.50	 4,905.00
TOTAL PERSONNEL	 2,691.25	 2,691.25	 2,691.25	 2,691.25	 2,691.25	 2,691.25	 16,147.50
							     
Rent							       0.00
Telephone	 66.55	 66.55	 66.55		  148.08	 116.14	 463.87
Technology		  83.50					     83.50
Accounting		  90.00	 30.00		  150.00	 1,065.00	 1,335.00
Professional Services							       0.00
Administrative Support							       0.00
Printing, Postage, 			   3.35	 113.56	 146.68	 266.78	 530.37 

and Supplies
Insurance			   420.00				    420.00
Tax Filing					     25.00		  25.00
Advertising					     75.00		  75.00
TOTAL ORGANIZATION	 66.55	 240.05	 519.90	 113.56	 544.76	 1,447.92	 2,932.74
							     
TOTAL EXPENSE	 2,757.80	 2,931.30	 3,211.15	 2,804.81	 3,236.01	 4,139.17	 19,080.24



Vision for Downtown workgroup

The purpose of the group: To create a vision—in the form of a document and plan—that will tell business 
owners, city government, and developers what we’d like to see Downtown Northfield look like in five to ten 
years, including aesthetic elements, commercial functions, and cultural activities, balancing outside-the-
box thinking with practical achievability.

This workgroup will use the following documents as a foundation for their work:
•	 “Comprehensive Economic Development Plan”, City of Northfield, 2006
•	 “Framework Planning in Northfield”, Northfield Roundtable, 2014
•	 “Working Plan for Downtown Northfield”, City of Northfield, 2004
•	 “Downtown Northfield Streetscape Framework Plan”, City of Northfield, 2006
•	 “Downtown Preservation Design Guidelines”, Northfield Heritage Preservation Commission, 2004
•	 “ArtsPlan06”, NDDC, 2006
•	 other documents and resources as useful

The members of the Vision for Downtown workgroup were selected from a pool of interested citizens. In 
April, the Northfield News ran a guest column from the NDDC announcing the formation of this group, 
and asking for people to sign up. Twelve people from diverse backgrounds were selected.

The workgroup will meet at least monthly for up to a year, with the final product to be a report providing 
some level of vision for the future of Downtown, as well as explanations of what additional work or 
resources is needed.

Instructions to group members:

Questions
In five to ten years:

•	 How will the visitor’s experience be different?
•	 What amenities will be added?
•	 What cultural, arts, and entertainment options will Downtown offer?
•	 Will there be more people living in Downtown? Who? Where will they live?
•	 What kinds of new buildings will there be? Where?
•	 What will Downtown no longer have? What will go away?

To start, we want to consider any and all ideas, from the simple to the outlandish. For any of these visions, 
what stands in the way of reaching that goal? Will removing those barriers facilitate other improvements? 
Will it cause new problems?

Note: Be aware of what assumptions underlie the goals you come up with. Everyone may not share these 
assumptions.

There are many documents and reports about Northfield and Downtown specifically that address some 
of these issues. But, you will note, none of them give clear guidance of what we want Downtown to look 
like, to contain, or at least not in a comprehensive, concise way. Our job is to create that vision. It’s OK if 
we don’t come up with any new ideas (although I believe we will likely have several gaps to fill with new 
ideas). I want everyone to become enough familiar with those preceding documents to have a sense of 
what we should include, and what doesn’t work.


