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Shade Tree Program Bonding Grants 
2023 Application 

Please refer to the Request for Applications (RFA) when completing this application. 

Submit this form, along with required attachments, to ucf.dnr@state.mn.us by October 2, 2023. 

Checklist: 

 Application Form (filled out, guided by the RFA)
 Budget Form (Attachment A)
 3‐Year Tree Maintenance Plan (Attachment B)
 Species Selection and Stock List (follow guidelines in RFA)

Local Unit of Government (LUG) 

Project Coordinator 

Coordinator Title 

Address 

City, State, Zip 

County 

Coordinator Email 

Coordinator Phone Number 

Grant Amount Requested 

Cash Match (refer to RFA for match guidance) 

In‐Kind Match 

Total Match (combined In‐Kind and Cash Match) 

 Yes  No  Don’t KnowHave you received a DNR community forestry grant in the past? 

Is this application limited to serving a community, or 
communities, with populations less than 20,000?
(To encourage applications from smaller communities across 
Minnesota, points will be awarded to grants that serve 
communities with populations less than 20,000)

 Yes  No

mailto:ucf.dnr@state.mn.us
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Project Overview and Need (25 points; 2,050 character maximum including spaces) Provide a summary of the 
project, why this funding is needed, what project work will not happen without these grant funds, and expected 
outcomes. This should include a description of the project location (community wide project, specific parks, etc.). A 
successful application will demonstrate a readiness to take on a project of the proposed scope and size, and will benefit 
environmental justice priority populations, and focus on significant public safety concerns. 

Project Timeline (15 points; 2,600 character maximum including spaces) Describe the approximate project 
schedule showing intermediate steps and milestones. A successful timeline will provide specific dates, is easy to 
comprehend, and will follow best management practices
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Project Budget Explanation (20 points; 2,200 character maximum including spaces) 
Provide additional remarks to clarify the budget request. If applicable, provide an explanation of how you are funding 
portions of your project that are not eligible with grant dollars. A successful budget will provide specific dollar amounts 
for anticipated use, will be financially realistic and cost effective. Budget will be correctly calculated. 

Project Impacts on Priority Populations (20 points; 2,200 character maximum including spaces) 
This grant opportunity aligns with state initiatives to reduce disparities in health and environmental quality for diverse 
populations. A successful proposal will serve and include areas of concern for environmental justice (communities with 
higher populations of low‐income residents and/or people of color, including tribal communities), and the applicant will 
describe actionable items for these communities. 
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Communication (10 points; 2,200 character maximum including spaces) Describe the methods you will use to 
conduct outreach to citizens about this grant project. A successful communication strategy will use multiple formats 
that have the potential to reach the public about the use of grant funds and community forest practices. 

Key Personnel (10 points; 2,200 character maximum including spaces) Please list all certifications and education 
degrees for staff or contractors involved in the project. Describe the duties internal staff will conduct, and any work that 
will be contracted out, or the partnerships you will leverage to complete tasks. Include key personnel and their past 
experience with similar tasks. If you expect to contract work out, describe requirements you will have for contractors. 


	Untitled

	Application Form Ready to Submit: Yes
	Budget Form Ready to Submit: Yes
	3-Year Maintenance Plan Ready to Submit: Yes
	Species Selection and Stock List Ready to Submit: Yes
	Local Unit of Government (LUG): City of Northfield
	Project Coordinator Name: Shelley Evanson 
	Coordinator Title: Horticulturist
	Address: 1710 Riverview Drive
	City, State, Zip: Northfield, MN, 55057
	County: Rice
	Coordinator Email: Shelley.Evanson@NorthfieldMN.gov
	Coordinator Phone Number: 507-645-3037
	Grant Amount Requested: $255,690.00
	Cash Match: N/A
	In-Kind Match: N/A
	Total Match: N/A
	Yes, Received DNR Community Forestry Grant: Yes
	No, Did Not Receive DNR Community Forestry Grant: Off
	Don't Know if Grant Was Received: Off
	Project Overview and Need: There are currently 1,494 remaining Ash Trees in the City of Northfield's GIS inventory; of those, 663 have been identified as needing to be removed and replaced due to condition. The first confirmed EAB infestation was found on March 5th, 2023. This funding is required to ensure that the City can address EAB before infested trees become an increased safety risk to the public and to ensure that healthy mature Ash trees are protected. These grant funds will allow the City to remove and replace 200 of the 663 (30%) trees identified for removal over four years, keeping us ‘on track’ in our management plan, diversifying a significant portion of the City’s tree canopy, and ensuring the public’s safety. There is currently no budget allocation to address EAB, so we are utilizing our operating budget to address as much as we can. Without these funds, we will fall significantly behind and trees will become a safety risk well before we are able to address them.

All trees being removed and replaced with this funding are located on public land within the Environmental Justice area of Northfield; so, while the City’s population is 20,729, the community being served by this grant is far less. 

We will contract for the removal, planting of new trees, and initial mulching. City staff will carry out watering (utilizing their tanker truck), additional mulching, take photos verifying tree health, and maintaining GIS inventory and record of maintenance of the trees. Staff will be certified as a Minnesota Tree Inspector during the grant time frame. Tree species planted will include those which are climate resilient and will increase the canopy diversity to help prevent future insect and disease susceptibility.

	Project Timeline: Task 1: Preparation (Data Collection, Prioritization, and Public Notice)

Step 1 (November 2024 – December 2024): 
Tree inventory: Certified Arborist will inspect trees and update GIS attribute information, including taking updated photos, to finalize the prioritization of removal and/or planting trees. Priority will be given for removal and replacement to any that appear to be a public safety concern; all trees replaced will fall within the Environmental Justice area (see MPCA map). 

Step 2 (January – February):
Using updated GIS data, prioritize the removal of trees; mark all trees identified for removal with custom caution tape (including a Northfield and MN DNR logo, and contact info). Finalize work plans with contractor for the upcoming year.  For trees in the public right-of-way abutting a private residence, mail a notice to the homeowner with additional information.  Update the City website with information about EAB, the grant, and current project status.


Task 2: Removal and Replacement 

Step 1 (February – April):
Schedule of complete removal of Ash trees by contractor:
By April 2024: 50 trees
By April 2025: 50 trees
By April 2026: 50 trees
By April 2027: 50 trees

Step 2 (May – October):
Plant replacement and additional trees, including mulch, water bags, and trunk guards/stakes if needed.
By October 2024: 50 trees
By October 2025: 50 trees
By October 2026: 50 trees
By October 2027: 50 trees


Task 3 (February 2024 – May 2027):
Document process with photos and maintain updated GIS tree inventory throughout the project.


Task 4: Maintenance

Step 1: Trees bags will be installed on all newly planted trees throughout the project. Bags will be filled by Northfield staff and/or residents weekly (unless there is at least 1 inch of rain per week) when the ground is not frozen, May through November of each year.

Step 2: City staff will monitor the tree health to determine if additional maintenance or replacement is needed.

	Project Budget Explanation: The City will contract for the majority of the work being completed with the grant funds; all contracts will be competitively bid. 

The budget includes requests for:
- Removal (clear, stump, and restoration): 
   9” DBH – 24” DBH = $600/each
   25”+ DBH = $995/each

- Tree planting and mulching: $465/each 
- Watering bags (materials only): $15.95/each

We are removing a total of 200 trees; trees removed from streets or manicured parks will be replanted one-to-one and at a minimum of one tree planted for five removed from park woodlands. 

Ineligible costs are being funded through existing operating budget fund allocations, including community outreach and notification materials, and staff time administering contracts and inspecting/watering trees. Removal material will be brought to the City-owned composting site which is monitored and maintained by City staff.

	Project Impacts on Priority Populations: The entirety of this project will focus on Ash trees in the Environmental Justice area (as defined by the Minnesota Pollution Control Agency based on percent of lower incomes). Residents with an Ash tree in the right-of-way in these areas will be mailed post cards before the project begins to explain why and when the Ash trees are being removed and replaced. The mailing will also include City of Northfield contact information, a question asking if the residents have a preference of species of tree that will be planted to replace the Ash (from the predetermined availability list), and for their assistance in watering and helping with monitoring of the trees. All mailings and communications will be translated into Spanish, as a large percentage of Northfield residents’ primary language is Spanish.  
	Communication: City Staff will use EAB-related messaging which will be verified with the Minnesota DNR and University of Minnesota Extension Forestry publications and staff.

The City of Northfield Communications staff will post a News Release upon receiving the Shade Tree Program Bonding Grant on the City of Northfield website and social media pages explaining which areas will be included and what residents can do if they would like to help with managing the tree canopy in Northfield. Updates on the grant progress will be posted periodically.

The City will use custom caution tape ribbons to clearly communicate to the public which trees are being removed and replaced; trees that are identified for removal will have a ribbon with a Northfield and MN DNR logo, the text “Tree Identified for Removal” and the Public Works Department phone number. 

The City of Northfield's ISA Certified Arborist will hold a Tree Canopy informational session in April during the Earth Day event to provide information about the Shade Tree Program Bonding Grant, EAB, and to answer any tree-related questions.

	Key Personnel: City Staff:

Shelley Evanson, ISA Certified Arborist® MN-5001A, will schedule and manage the Grant reporting and budget tracking. She will work with the tree contractors on the removals and the plantings. She will periodically assess the removals and plantings done by the contractors. She will also coordinate and publish the outreach articles which will be released by the City of Northfield's Communications Department. 

Charlie Fredericks, Streets and Parks Manager, will oversee the project budget, contracts, and payments to the contractors.

Dennis Clark, Streets and Parks Supervisor, will oversee and schedule the watering by City staff. 

Claudia Garcia, Spanish Translator, will assist in translating all communication materials into Spanish. 

Streets and Parks Operators will fill the watering bags each week (as needed) and monitor the trees for any health or stability issues and report any concerns to the City of Northfield Arborist. City staff involved in this project have a Tree Inspector Certification.

	Populations less than 20000 Yes: Yes
	Populations less than 20000 No: Off


